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Required Information

[ Charter School Information

1. Name of proposed charter school: Wasatch Waldorf Charter School

2. Name of applicant: Wasatch Waldorf Charter School Governing Board

3. Authorized agent: Emily Merchant

4. Mailing address: 1800 East Harrison Avenue Salt Lake City, UT 84108

5. Phone number: 703-853-0987

6. Emall address: wasatchwaldorf@gmail.com

7. District(s) where proposed charter school is located: Salt Lake, Granite, Murray

8. District contact(s) and date complete application submitted to district(s). (NOTE: repeat this statement
for each district in which the school may be located.)

Submitted to McKell Withers who works at Salt Lake City School District on December 10, 2014,
Submitted to Martin Bates who works at Granite School District on December 10, 2014,

Submitted to Steven Hirase who works at Murray School District on December 10, 2014.

9. Form of organization (check)
Nonprofit Corporation [ Tribal entity

O other

10. The governing body of a charter school is responsible for the policy decisions of the school. Please
indicate the makeup of this body below. (Add lines as necessary)

Name

Email

Type of Member (e.g.,
parent, business)

Position on Board (e.g.
chair, secretary)

Byron Harvison

beharvison@gmail.com

Attorney

President

Kim Haleck kimhaleck@gmail.com Waldorf Adviser / Parent Vice-President
Emily Thunberg Emily.thunberg@comcast.net | Business Developer Secretary
John Hardy iwhardy@outlook.com Real Estate Developer Treasurer

Robert Macdonald

Professor

Board Member

Lisa Cannella

Entrepreneur / parent

Board Member

Emily Merchant

Emily.k.merchant@gmail.com

Education Analyst

Executive Director

Wasatch Waldorf Charter Sch

11. Year school will start: 2016

12. Grades served: K-8

13. Number of instructional days: 180

503(K)

14. Number of instructional hours: 1019.5 (1-8)

15. Requested Enrollment

Operational year 1: Grade K: 60 Grades 1-6: 360 Grades 7-8: 120 Grades 9-12: 0 Total: 540
Operational year 2: Grade K: 60 Grades 1-6: 360 Grades 7-8: 120 Grades 9-12: 0 Total: 540
Operational year 3: Grade K: 60 Grades 1-6: 360 Grades 7-8: 120 Grades 9-12: 0 Total: 540

Does proposed grade configuration match resident district grade configuration? O ves O no
Yes: Matches configuration in Salt Lake City School District
No: Does not match configuration in Murray School District
Yes and No: Matches the configuration of some schools in Granite School District as some high schools

polnclude 9™ gr@mmmpptm@ibﬁﬁ 3

16. Target percentage of educationally disadvantaged students: 10%




Wasatch Waldorf Charter School Charter Application: 4



17.

Is this a application seeking special treatment 18, Is this application seeking priority consideration
under UCA 53A-1a-501.97 ®ves O No under UCA 53A-1a-502.5?
Oves @ No

19.

A charter school may apply to the State Board of Education for a waiver of any rule that inhibits or
hinders the school from accomplishing its mission or educational goals set out in its charter. List any
waiver requests here (i.e., Rule numbers. Provide details regarding the need for the waiver as
Attachment A). NONE

20.

List persons whom you have designated as founding members of the school. Children/grandchildren of
a Founding Member (an individual who has had a significant role in the development of a charter
school application), children/grandchildren of an employee, and siblings of students currently
attending the charter school are eligible for preferential enrollment under both State and Federal
Charter School law. Also, identify the percentage of students eligible for preferential enrollment under
the status of founder’s child or employee child. 5% of enroliment is eligible for preference. Founders
may include: Byron Harvison, Kim Haleck, Emily Thunberg, John Hardy, Robert Macdonald, Lisa
Cannella, Emily Merchant, Gus Thunberg, Jeffrey Merchant, Marla Macdonald, Tim McGaughy, Ellen
McGaughy, Krystelle Rose, Matthew Pardini, Ary Faraji, Christian Hancock.

Il. Assurances

The

State Board of Education that: Read and Check

applicant charter school hereby assures and certifies to the Utah State Charter School Board and Utah

El/ The charter school will make provision for such fiscal control, fund and program accounting
procedures as may be necessary to assure proper disbursement and accounting for all funds, and
will utilize fiscal procedures that are consistent with generally accepted standards of fiscal

Wasatch Waldorf Charter School

management.

E/The charter school will not expend program funds for any education program, activity, or service
related to sectarian instruction or religious worship.

21/ The charter school assures that resources will be available and a process established to develop a
student Education Plan/Student Education Occupation Plan (SEP/SEOP) for each student.

EJ/ The charter school will maintain an active parent/guardian involvement process including some
formal mechanism for meaningful involvement in site-based decision making.

& The charter school will not charge tuition or fees, except those fees allowed by law. Governing
Boards will adopt allowable fees annually in an open board meeting.

& A copy of the charter will be supplied to interested individuals or groups on request.
& The charter school will be fully accredited no later than its second year of operation.
# The charter school will acquire and maintain nonprofit corporate status.

& The charter school will acquire and maintain all required insurances, including General Liability
Coverage for both Bodily Injury and Property Damage Liability at $2 million per occurrence;
perhaps, with an annual aggregate amount; Automobile Liability Coverage for Bodily Injury and
Property Damage at $2 million per occurrence including PIP coverage; Personal Injury / Civil Rights
Coverage for claimed Constitutional violations and claimed violations of federal and state law at 52
million per occurrence; Errors and Omission Coverage for, among other things, actions taken by
directors and board members whao govern the school at $2 million per occurrence; Government
Crime Policy including employee theft, faithful performance, and coverage for employee and officer
bonds; Property Coverages - probably a standard all-risk property policy with possible
endorsements for Business Interruption, Extra Expense and Tuition Fee coverage; Waorkers'
Compensation Coverage at such amounts and limits as required by Utah law; and Treasurer’s Bond.
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of The charter school will maintain accurate student transcripts.

& The charter school is nonsectarian in its programs, admission policies, and employment practices
and all other operations.

& The charter school Principal/Director shall attend a one-day special education training class
sponsored by the Utah State Office of Education prior to the first day of instruction and annually

thereafier.

& The governing board will name and provide email contact information for the following individuals
prior to apening and at any time the school makes changes to these positions: Board Chair,
Executive Director, Principal, Assistant Principal, Assessment Director, Special Education Director,
Title IX Civil Rights Monitor Officer, Section 504 Coordinator, and Business Official,

& The charter school applicant acknowledges that neither the chartering entity nor the state,
including an agency of the state, is liable for the debts or financial obligations of the charter school
or persons or entities who operate the charter school,

' The charter school applicant certifies all information contained in this application is complete and
accurate, realizing that any misrepresentation could result in disqualification from the charter
application process or revocation after award. The charter school applicant understands that
incomplete applications will not be considered.

&" The charter school applicant acknowledges that it has read all Utah statutes regarding charter
schools and that, if approved, it is subject to and will ensure compliance with all relevant federal,
state and local laws and requirements. The charter school applicant acknowledges that, if
approved to operate a charter school, it must execute a charter contract with the Utah State
Charter School Board within twelve months of the date of approval of the charter by the Utah State
Board of Education and must begin providing educational services within the timeframe outlined in
the charter. Failure to do so may result in revocation of the charter approval and, if applicable,
termination of the contract and revocation of the charter.

The authorized agent of the applicant charter school certifies that, to the best of hisfher knowledge and
belief, the data in this application are true and accurate, and that the applicant will comply with the
assurances noted above if this application is approved. Therefore, this application for charter school status
and funding is hereby submitted with the full approval and support of the governing body of the proposed
charter school.

lll. Signatures

WE, THE UNDERSIGMED, do hereby agree to the certifications contained in Section il Assurances above.

—

Mame of Authorized Agent: Emily Merchant

Signature of Authorized Agent M,@M

Mame of Charter School Board Chair: E\)ql:m Harvison

— - .
Signature of Charter School Board Chair (if different than Authorized Agent) E?r e —

N
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EXECUTIVE SUMMARY

Wasatch Waldorf Charter School (WWCS) provides an innovative, holistic, student-centered,
developmentally appropriate education to a community desiring a whole child educational option. Through
the use of Waldorf methods, the school nourishes a child’s natural curiosity and passion for learning by
respecting the unique developmental stages each child experiences. All facets of the school are structured
around a comprehensive understanding of human development—an understanding that nurtures a
community of self-awareness, respect, and dignity.

APPLICANT GROUP’S ORIGIN

WWCS was founded by a diverse group of individuals with varied first-hand experiences with Waldorf
education. Each founder came to WWCS with a passion for the beauty, curriculum, methods, and
successes of Waldorf education. As parents of Waldorf students, former students in Waldorf schools,
former teachers and assistants in Waldorf schools, and individuals seeking training in Waldorf education,
each has sought to replicate the success of the Waldorf model and make this type of educational
experience accessible to students in the Salt Lake Valley in Utah.

WWCS DEVELOPMENT

Slated to open in August of 2016, WWCS will be the first Waldorf school in the State of Utah. WWCS will
be located in the Millcreek area of Salt Lake County and serve up to 540 students, with 3 Kindergarten
classes of approximately 20 students and 2 classes for each grade 1-8, with a maximum class size of 30.
WWCS will serve students of all incomes, cultural backgrounds, and academic abilities. The centralized
location in the Salt Lake Valley will draw students from the local community and the surrounding region.

EDUCATIONAL PROGRAM
WWCS is a K-8 public school that:

e Offers a rigorous, relevant, balanced, and memorable liberal arts education, structured around the
Utah Core Standards.

e Nurtures the intellect, imagination, and emotional life of each child.

e Incorporates sustainable living practices, environmental stewardship, and experiential learning
through outdoor experiences, animal husbandry, and gardening skills.

e Infuses academics with singing, painting, movement, drawing, recorder and flutes, strings,
storytelling, foreign language, speech, handwork, and drama.

e Inspires children to live engaged and successful lives, prepared to meet the demands of their
world.

e Involves parents and families in a community of learning and self-development.

WWCS is a valuable option for families seeking whole child centered education where children learn
reading and writing, mathematics, history, geography, and the sciences, while also learning to sing, play a
musical instrument, draw, paint, model clay, carve and work with wood, act in plays, do handwork such as
knitting and sewing, speak a foreign language, think critically and independently, and work harmoniously
and respectfully with others. WWCS fully delivers the content and competencies outlined in the Utah Core
Standards during the progression from K-8, but in addition to developing these skills, WWCS uses Waldorf
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methods and curriculum to immerse children in the arts and an environment that nurtures their emerging
capacities at each age.

WWCS teachers use an experiential, arts-rich approach that engages students in intellectually stimulating
academic activities, fine-motor activities, creative and imaginative activities, as well as larger movement
and gross-motor activities in every lesson—*‘a head, heart, hands” philosophy. WWCS teachers are trained
and mentored in Waldorf methods, developing an engaging curriculum and effective pedagogical practices.
Teachers loop with students through the grades, building relationships and competencies together.

SCHOOL COMMUNITY

WWCS has a collaborative model of governance with the Governing Board, made up of community
members that oversee the budget, operations, and mission of the school. In addition, WWCS has a Faculty
Council that involves teachers in the process of leading the school. Teachers at WWCS assist in
professional development activities, participate on school-based committees, can serve on committees
formed by the Governing Board, and are involved in giving their perspective on disciplinary matters.
Independent and dedicated teachers are the vital force of creative, quality teaching at WWCS.

WWCS also involves parents in the school community through the Family Council. Members of the Family
Council can also serve on the Governing Board; they help plan school activities and festivals, and they
oversee volunteers and fundraising at WWCS. Parents are welcome as active participants in their
children’s education through parent education nights, conferences with teachers, open door days with the
Executive Director, and a variety of programs designed to involve families.

SUMMARY

WWCS’s education model is a compelling public choice which incorporates research-based strategies that
improve and enhance student achievement, cognition and social and emotional health. Based on the
hundred-year-old Waldorf method, but wholly new to Utah, WWCS provides an innovative and creative
method for delivering the Utah Core to students in the Salt Lake Valley.
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Section 1
SCHOOL PURPOSE
A. VISION, MISSION, and EDUCATIONAL PHILOSOPHY

Vision

Wasatch Waldorf Charter School is a Waldorf charter school in the Salt Lake Valley that provides a
comprehensive education program integrating academics, arts, movement, nature, and social
responsibility into everyday learning. Through a culture of holistic learning, our students, teachers,
faculty, and families emerge as confident, creative, strong critical thinkers and environmental stewards,
empowered to act positively in their own lives and communities.

Mission

Wasatch Waldorf Charter School provides a K-8 public Waldorf education that is dedicated to the
optimal development of each individual child. WWCS nurtures intellectual, social and emotional, and
physical capacities through an artistic, hands-on, interdisciplinary approach to core academic subjects
which enables each student to blossom into an imaginative, engaged, competent, life-long learner.

Vision and Mission in Action
WWCS graduates will demonstrate creativity, social and emotional awareness, moral reasoning,
physical abilities, and academic success in rigorous environments.

WWCS will be recognized by the community as a highly desirable educational option and will be highly
sought after by families in the surrounding community who maintain and seek enroliment.

WWCS will cultivate a strong, Waldorf-certified faculty of engaged teachers who, together, develop a
full academic curriculum inspired by Waldorf education that includes language arts and reading, writing,
mathematics, social studies, science, multiple foreign languages, and character education taught with
an emphasis on the natural world, as well as a specialty curriculum including visual and performing
arts, speech, vocal and instrumental music, eurythmy and dance, physical education, handwork,
woodwork, gardening, and animal husbandry.

WWCS will offer an supportive and accepting environment for students of all abilities and backgrounds.
The school community will involve families and reflect the diversity and culture present in the broader
community.

WWCS will be supported by strong parent volunteers, dedicated staff, and engaged students who
strive together for life-long learning.

The growth and effectiveness of WWCS may lead to an expansion of programming, including arts and
parent/family support curriculum, additional K-8 campuses, a high school, and privately-operated, but
philosophically aligned, pre-K and parent-toddler classes.
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Educational Philosophy, Foundation, and Culture

The philosophy of WWCS is founded upon the conviction that children are innately curious about
themselves and the world; they inherently want to learn, discover, and create. The role of the school is
to nourish and guide this natural exuberance, energy, and delight in the quest for meaning and
knowledge.

Waldorf education is the fastest growing independent school movement in the world. The modern
philosophy behind “Waldorf” education is based on an innovative school started in Stuttgart, Germany
in 1919 by the Austrian philosopher, scientist, and thinker Rudolf Steiner. In responding to a request to
start a school during the cultural upheaval in Germany following World War |, Steiner outlined a model
for education that has since inspired many schools called “Waldorf” after the first Steiner school. At its
very inception, the first Waldorf school embraced a sense of equity and social responsibility: educating
boys and girls together, being open to all children, stretching across a wide range of grades, and
involving teachers in school governance. Underlying all instruction is a three-fold model of human
development, which acknowledges how, in different stages, children grow in their capacities to will
(meaning move and do), to feel, and to think. WWCS'’s approach to education practice is built on this
rich Waldorf philosophy and commitment to education for social renewal.

Education for All. WWCS believes that every child can excel, every child should be seen and
recognized for their unique contributions, and every child should be given the time, space and tools to
grow and develop into their highest self. WWCS further believes in providing the highest possible
educational experience to all students, regardless of race, gender, socio-economic status, or ability.

Education for the Whole Child: The foundation of Waldorf pedagogy is the belief that in order for a
child to best develop critical thinking skills, he must cultivate an active imaginative capacity. Further, it
holds that many of the processes required for academic and analytical abilities are connected to
physical capabilities. Waldorf teachers beautifully integrate core academic subjects with arts,
movement, music, ethics, and the natural world in order to engage the whole child in every part of the
learning process. This practice wholly provides an experiential, multi-sensory context for understanding
intellectual concepts. In every lesson, WWCS develops a child’s capacities to:

e “will” or move, do and create (the “Hands”);

e ‘“feel” or imagine and engage material with a personal connection (the “Heart’); and

e ‘“think” or analyze and form judgments and conclusions (the “Head”).

A Developmental Approach: The Waldorf approach to education recognizes that certain capacities
emerge in students at fairly predictable stages, while also allowing for individual rates of maturation and
uniqueness. At each stage, WWCS meets the child with a mode of instruction and learning that is
suited to their development. This appreciation for the metamorphosis of comprehension underlies both
the organization of the curriculum and the changing methods of teaching.

Engaged Teaching: The success of Waldorf methods lies in the hearts of engaged, trained teachers
who translate the philosophy into practice. At WWCS teachers are artists, creators, experts, mentors,
and examples of human beings that are worthy of emulation. Teachers are engaged in school

governance and decision-making. Teachers are trained in Waldorf methods and pedagogy, including
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an understanding of how to attend to the needs and abilities of individual students and differentiate
instruction. They grow as they follow their students throughout the grades and master new subjects.

WWCS's overall approach is designed to instill not only high standards for academic achievement, as
outlined in the Utah Core Standards, but also a sustaining degree of intellectual curiosity, creative
thinking, problem solving, civic responsibility, and creative self-expression, as well as valuable
interpersonal and intrapersonal life skills. Cooperation, collaboration, and self-advancement are
encouraged, rather than outwardly directed competition, with the goal of enabling students to freely
choose their individual paths in life.

B. PURPOSE

As specified in Section 1, A and in harmony with the intention of the State Charter School Board in
UCA 53A-1a-501.9, WWCS’s purpose is to improve student learning by employing new and creative
methods of education that will create an innovative, developmentally-appropriate educational choice for
students and parents within the public sphere and meet the unique learning styles and needs of many
students that may not be flourishing in the traditional-model schools available in the community.

As the first Waldorf school in the State of Utah, WWCS provides a successful, time-tested, but wholly
new approach to education in Utah, creating substantially increased choice in educational models while
improving student learning and promoting innovative teaching methods.

Improved Student Learning

WWCS fulfills the purpose of improving student learning through its arts integrated, interdisciplinary
and developmentally differentiated “Main Lessons” which present core subjects in 3 to 4 week units.
Several studies (cited in Section 4) have shown significant correlations between academic success,
enhanced critical thinking abilities, and positive attitudes towards community for students who are
educated with arts-integrated curricula.

Greater Educator Participation in Innovative Teaching Methods

WWCS provides innovative teaching methods through many pedagogical features. WWCS teachers
follow the same students through the grade levels allowing for the development of trusting, long-term
relationships. Waldorf teachers are encouraged to cultivate within themselves a sense of wonder and
discovery throughout the process of developing and presenting lesson material, while also teaching
from the richness of their experience. This, in combination with the practical necessity of developing
new curricula each year as one advances through the grade levels, invariably leads to creative and
innovative lesson plans. WWCS teachers further innovate by incorporating art, movement, and song
into core lessons to more fully engage the body in the learning process. WWCS is also original in its
assessments. In order to cultivate cooperation and a focus on self-advancement rather than
competition, WWCS relies on broad, whole child, formative evaluations, incorporating traditional
assessments of academic progress with analysis of the development of other skills, such as artistic
ability, fine motor and gross motor skills, social and emotional capacities, and musical competency.
Summative assessment includes tests (in upper grades) as well as portfolios and year-end narrative
reports by teachers.
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C.

ANTICIPATED STUDENT POPULATION

WWCS will open a K-8 school of 540 students, evenly dispersed across each of the nine grades. This
will include three Kindergarten classes of up to 20 students each, and two classes in each grade 1-8,
with up to 30 students each, for a total of 540 students.

WW(CS recognizes that there are diverse students who will excel in this environment, and the target
population is not defined by a particular demographic or socio-economic characteristic. Rather, by
providing an integrated curriculum, infused with the arts, led by engaged teachers, involving movement,
practical arts, storytelling, and a connection to the natural world, WWCS’s curriculum meets the needs
of varied parents and students who are searching for an alternative method of education. Specifically,
students who would benefit from a less competitive environment, more movement and hands-on work,
inclusive classrooms, long-term relationships with teachers and time outdoors—students who may be
struggling socially, emotionally, or academically in a traditional classroom—uwill be well-served by
WWCS. This process is further outlined in Section 3: Student Population and Section 4: Program of
Instruction.

MISSION SPECIFIC GOALS & EVALUATIONS

The WWCS Governing Board oversees the performance of WWCS, with particular attention to the
following: compliance with State and Federal laws and regulations, budget, fiscal procedures and
management, and effective implementation of the vision, mission, philosophy and purpose outlined
above. WWCS Governing Board members review the vision and mission statements at each monthly
meeting and regularly use these statements to guide decision-making, prioritization, and evaluative
activities. Further, WWCS Governing Board members conduct an annual survey with all stakeholders,
including members of the Faculty and Family Councils, (for further explanation of the governing
structure of WWCS see Section 6) to review the school’s strategic plan and evaluate each year's
progress on Charter School Performance Standards, strategic objectives, and mission specific goals.
Goals are adjusted appropriately based on the feedback received, and the strategic plan is updated for
the upcoming year in order to improve on identified weaknesses and promote new objectives.

Mission specific and other goals are detailed in Section 5.
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Section 2
MARKET ANALYSIS
A. MARKET CONTEXT

WWCS will be located in the Millcreek area in Salt Lake County. In making this selection, WWCS
considered several possible sites in Salt Lake County for the school, including West Jordan, Millcreek
and Central Salt Lake City. After a lengthy study of these locations, WWCS determined that Millcreek
provides the best match to WWCS’s mission and goals and provides for the highest likelihood of
success.

The Governing Board has identified three locations in Millcreek that could reasonably house the school.
Each is located within one mile of a central point at 3900 South and 1590 East. For the purpose of
market analysis, WWCS has used this central location. The analysis of the educational landscape
incorporates a 5-mile radius from this location.

The 5-mile zone incorporates residents of Salt Lake
City, South Salt Lake City, Millcreek Township,
Cottonwood Heights, Murray City, Taylorsville, and
other parts of unincorporated Salt Lake County.
Further, this area includes parts of Salt Lake City
School District, Granite School District, Murray
School District, Jordan School District and Canyons
School District. The school data below is based onan
analysis of maps identifying school district
boundaries and US census data on school enrollment
numbers. The demographic profile below was
obtained by identifying the zip codes within the radius
and compiling 2011 data from the affected cities.

Salt Lake City——aice

o) West Jordan

The demographic data is an average across the cities; the areas included, in some cases, extend
further than five miles from the potential school site, based on the zip code boundaries.

| School Data | Number of | Percent of | Demographic Description of Potential Students: |
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Schools Total
Enrolimen
t
Public Schools | 58 (49 elementary | 82% Ethnicity White: | Non-white: 21%
or junior high) 79% (including 12%
Hispanic or Latino)
Private 17 1% Males: 49% Females: 51
Schools %
Charter 5 (2 elementary 6% Education- 91% Unemployment | 6%
Schools or junior high) Degree Past Rate:
High School:
Total Number of School-age 20,934 Median Household $57,729
Students Income:

B. MARKET TRENDS

There are multiple trends within the Millcreek area and surrounding geographic areas that support the
opening of WWCS.

Growing Population of School-Aged Children
The Millcreek area is one of 3 parts of Salt Lake County experiencing significant growth in school-aged
population as shown below.

60000

50000

40000

=p=5alt Lake City
=f—Millcreek

== Cottonwood
30000

=s=CSouth Salt Lake City
=—#=West Jordon

=#=S5outh Jordon

20000
Sandy

10000

1990 <18 total Pop 2000 <18 total Pop 2010 <18 total Pop 2020 est growth

The growth rate in school-aged children necessitates a need for more classrooms in the surrounding
area. This is further supported by Granite School District’s projections for neighboring schools. While
the five-mile radius takes in parts of five districts, a smaller two-mile radius near the potential
school-site is entirely within Granite School District. Granite School District anticipates the addition of
1,154 students from 2013 to 2018 within the region surrounding WWCS's site. Similarly, projections for
the Olympus High School feeder system (which is closest to WWCS's location) that take into account
only students currently enrolled in Kindergarten, anticipate an increase of 563 students in grades K-8
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by 2018, without accounting for all of the additional students who have not yet enrolled, but will be in
grades K—4.

Limited Charter Availability, Despite Significant Interest

While nearly 10% of the Utah’s student population is enrolled in public charter schools, the number is
significantly smaller in the area surrounding Millcreek (only 6%) indicating that there is less access to
public school choice within this community than in the state as a whole. There are five charter schools
located within a five-mile radius of this location: Salt Lake School for the Performing Arts, Utah
International Charter School and Wasatch Institute of Technology (all high schools), Canyon Rim
Academy and American International School of Utah.

Canyon Rim Academy is likely the most comparable to WWCS in that it is an elementary school. It is
over two miles from this location, and for the 2014-15 school year is fully enrolled with a waiting list of
approximately 160 students (over 60 for Kindergarten and nearly 20 for every other grade), or one-third
of its total enrollment of 525.

American International School of Utah is a K-12 charter school that opened in 2014. It is located
almost exactly five miles from the WWCS site. Before opening its doors, AISU has fully enrolled their
K-6 program with 700 students and also has a waiting list of over 500 for their elementary grades.

Salt Lake Arts Academy is just over six miles from WWCS and the next closest charter school. They
serve students from grades 5-8 using an arts-based curriculum. They are enrolled at capacity for the
2014-15 school year with a waiting list of 138 for 5" Grade, 118 for 6™ Grade, 85 for 7" Grade and 26
for 8" Grade. Their total waiting list exceeds their actual enrollment by 17 students.

Trend Towards School Choice

The charter school data above demonstrates an interest within the outlying community in alternative
educational venues. This is further supported by the significant number of students in the Salt Lake
School District choosing to attend schools outside of their neighborhood, based on the District's open
enrollment policies. In addition, the enroliment at private schools in the area suggests the desire for
greater school choice. While statewide only 9.4% of students attend a private school, the number in
Salt Lake County is 11.6%. In the communities neighboring Millcreek, and within five miles of WWCS,
Salt Lake City and Cottonwood Heights have even higher rates of private school enrollment at 14.5%
and 14.4%, respectively. In addition, private schools in the area, such as Carden Memorial, report
steady enrollment and increased interest. A new Montessori methods school, Elizabeth Academy,
which recently relocated within a mile of WWCS's location has current enrollment at 200, with a
projected increase to 270 in the 201415 school year. Thus, within this area, there is a greater
propensity for parents to choose an alternative to their local, public school—even if it requires paying
tuition and traveling beyond their local school boundaries.

C. COMPETITIVE ADVANTAGE
WWCS Offers a Real and Unique Public School Choice
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As the first and only Waldorf school in Utah, WWCS offers a completely different option for parents.
Because WWCS is not duplicating other surrounding school models, it will compete in a wider region.
Many charter schools, such as Canyon Rim Academy (the closest charter to WWCS), offer a similar
model to the traditional neighborhood schools with only slight variations, such as uniforms, increased
parental involvement, or “accelerated” academics. But the curriculum and program at WWCS s entirely
unique, including a full integration of subject matter, incorporation of the arts, a developmental
approach, the use of movement and hands-on activities, connection to nature and the environment, an
imaginative and engaging context for the presentation of all subjects, and the teaching of practical arts
and subjects. This approach will appeal to a segment of population currently not being served.

In particular, WWCS offers the types of educational experiences being sought for students—an
integrated arts and hands-on curriculum that promotes human and brain development as it
incorporates all five of the key methods through which children build neural connections: music, art,
handwork, and movement, and forming personal connections to adults.

WWCS'’s Waldorf Methodology Has Substantial Appeal

Because it is the first of its kind in Utah, WWCS draws on the existing community of interest in Waldorf
education. Parents and students familiar with the Waldorf approach are excited to have a Waldorf
school available. In 2011 a Utah Waldorf group was founded, and in the subsequent years,
membership has increased to nearly 300 families. WWCS’s Governing Board has conducted two open
surveys of this community to measure interest in a Waldorf charter school, and has determined that
locating centrally in Salt Lake County with easy access to and from the freeway (such as at WWCS’s
proposed location) will further facilitate the participation of these families. The combined and averaged
responses from the two surveys reflected a high level of interest with responses from 59 families
representing approximately 125 potential enrollees, the majority living in Salt Lake County and many
indicating a willingness to commute an average of 23 minutes to attend the school. Potential students
were distributed across the grades, as follows: Kindergarten-17, 1-17, 2"%-19, 316, 4"-12, 5-10,
6"-7, 7%-10, 8"-7.

Enrolliment at Waldorf charter schools in neighboring states further demonstrates the likely interest in
WWCS. There are nearly 40 Waldorf charter schools in the western United states, some of the newer
ones are in Colorado and Idaho, while more established schools exist in California and Arizona. Many
of these schools have fully enrolled within one to two years, with waiting lists. Most of these schools
offer only one class per grade, based on a desire to maintain a small school community. For example,
Juniper Ridge and Mountain Song are both in their second year in Colorado. Their current enroliment
and enrollment for next year is represented below and consistent with most first to second year Waldorf
Charter schools. Pine Forest is an Arizona school that has been open for 20 years and has even
greater waiting lists, as do most Waldorf charter schools of this age. WWCS anticipates similar
interest, enrollment and waiting lists, particularly since there is no other Waldorf school in Utah.

SCHOOL STAT | YEAR | 2014-2015 | 2014-2015 | 20152016 | 2015-2016
E S | ENROLLMEN | WAITING | ENROLLMEN | WAITING
OPEN T LIST T LIST
Juniper Ridge | CO 2 197 18 282 30
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Mountain Song CO 2 282 73 300 61

Pine Forest AZ 20 244 200 350

WWCS Will Capture the Existing Interest In Arts-based and Developmentally-based Education
As cited previously, arts-based charters are growing and succeeding in Utah. The closest WWCS (Salt
Lake Arts Academy) has large waiting lists. There is growing interest in an arts education, and WWCS
offers that through integrated arts, practical arts, music (including singing, recorders, and strings for all
students), speech and drama. WWCS places great value on the arts, music, handcrafts, and
movement as well as on traditional academic subjects. Music, art, and movement are greatly employed
in the learning process. Extensive research on integrating the arts into academics shows that “the arts
enhance the process of learning. The systems they nourish, which include our integrated sensory,
attentional, cognitive, emotional, and motor capacities, are, in fact, the driving forces behind all other
learning” (Jensen 2).

Similarly, there is growing enroliment in private and public schools built around a developmental
approach, such as at Montessori schools. As cited previously, enroliment at private Montessori schools
(such as Elizabeth Academy) is on the rise, but so is enrollment at Montessori charter schools in Utah,
including Mountain West Montessori Academy in Salt Lake County, which is fully enrolled with a
waiting list for its first year in 2014-15. WWCS anticipates capturing some of the latent demand for
these approaches and recognizes that the waiting lists alone at these schools would provide WWCS
with a full student-body.

WWCS Will Build Community and Long-term Re-enrollment through Relationship-based
Education.

WWCS offers a unique experience for students to remain with their classmates and teacher over
several years. This practice of “looping” combined with our “school within a school’ model creates an
opportunity to build deep long-term relationships between students, students and teachers, and
families in the school. Waldorf schools have been recognized for this difference in the educational
experience. In current research (still to be published) Stanford researcher Linda Darling-Hammond
described Waldorf education as “relation-based” education and noted the differences in the
relationships formed between students and teachers at public Waldorf schools compared to those in
traditional public schools.

In addition, WWCS fosters a sense of community through active parental and family involvement.
Parents serve on the Family Council and may also be members of the Governing Board. Parent
volunteers are sought to help run the school garden and Friday lunch program, to participate in
fund-raisers, to plan festivals and celebrations, and to assist in classrooms. Opportunities for classes in
practical arts, music, curriculum, and parenting are made available through the school to families.
Families are also regularly invited to student performances. Through these means, WWCS offers not
just students, but whole families, an opportunity to build relationships and be actively involved in the
school culture.
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Section 3

STUDENT POPULATION

A. ANTICIPATED POPULATION

Enrollment Projections

WWCS intends to enroll a modestly-sized student body of up to 540 students, grades K-8. By centrally

locating in the Salt Lake Valley, WWCS intends to situate itself ideally to easily meet its target

enrollment numbers.

1- This location will provide easy freeway access to students and families, including the 125 students
from Utah, Salt Lake and Summit Counties that have already indicated they intend to enroll at
WWCS based on an interest in Waldorf methods.

2- This location lies within 2.5 miles of students in five different school districts and various
communities with growing student populations, including being squarely within the Millcreek area
and only a couple of miles from West Jordan.

3- This location has fewer charter schools available to its students, likely indicating a latent demand
for public choice in education.

4-  All of the elementary charter schools within five miles of this location are fully enrolled, with waiting

Wasatch Waldorf Charter School Charter Application: 20



lists. And, the private schools in the community are also increasing their enroliments.

By enrolling students in grades K-8, WWCS will provide a grade configuration that aligns with the
Waldorf curriculum, resembles that of other successful Utah charter schools, and aligns with 50% of
the schools in the surrounding region. (The five mile radius surrounding WWCS includes the
boundaries of twelve public high schools. Six of these schools, including all those in Salt Lake City
School District and Canyons School District and several in Granite School District, serve students in
grades 9-12. The trend in this region has been to convert high schools from three-year to four-year
institutions, e.g., Canyons School District and Granger High School.) By offering grades K-8, WWCS
will provide the full Waldorf curriculum and easily transition students into neighboring high schools.

Target Population

WWCS intends to serve a diverse group of students. Our target population includes parents that are
seeking a real choice in their children’s education, an option that looks and feels different than what
they may find in their neighborhood school because it meets their children individually and
developmentally while fostering high levels of academic achievement and lifelong development.

In part, the WWCS target population is distinct in that the students and families will want the Waldorf
experience. Parents and students familiar with the Waldorf approach to education will be excited to
have a Waldorf school available. There are currently no other Waldorf schools in Utah; however, there
is a large community in Utah that values this educational method for their children. In addition to
enrolling those already familiar with Waldorf methods, WWCS anticipates educating many students
whose parents are looking for a distinct alternative for their children’s education or who live in the
neighborhoods surrounding the school. Those families new to the Waldorf philosophy will be attracted
because of the innovative, holistic approach to the curricula, as well as the respectful, nurturing
environment at the core of all successful Waldorf education.

WWCS also anticipates that it will be sought after as an option for students who are not currently
flourishing in their educational environments, including children with special needs for whom the
Waldorf approach may better meet their learning style, and even be therapeutic. WWCS intends to
provide an inclusive environment for students of all abilities and backgrounds by structuring
programming to support students with a variety of learning styles and needs through a continuum of
placement aligned with Individual Education Plans (IEPS).

Connection of Curriculum and Mission to Target Population

WWCS’s curriculum places equal emphasis on a strong academic foundation, artistic expression,
social development, and attention to the needs of each child. Waldorf education engages a child’s
intellect, imagination, will, and sense of aesthetics. Subsequently, it aligns perfectly with our mission of
nurturing the whole child and targets the population we hope to serve, students of great potential who
are not being fully met and engaged in traditional methods public schools.

Waldorf curriculum has been proven to be an effective educational method for many children who
struggle in traditional classrooms, as well as gifted students, and typically developing students. Ample
research supports the use of Waldorf methods for at-risk populations. The Thomas E. Mathews
Community School in Yuba County, California serves high-risk juvenile offenders, many of whom have
learning disabilities. The school switched to Waldorf methods in the 1990s. A 1999 study of the school
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by R. Babineaux found that students had "improved attitudes toward learning, better social interaction
and excellent academic progress." This study identified the integration of the arts "into every curriculum
unit and almost every classroom activity" of the school as the most effective tool to help students
overcome patterns of failure. The study also found significant improvements in reading and math
scores, student participation, focus, openness and enthusiasm, as well as emotional stability, civility of
interaction and tenacity (Monks).

Likewise, after the Bill & Melinda Gates Foundation helped launch the first public Waldorf high school,
the George Washington Carver School of Arts and Science in Sacramento, California, scores on the
California Statewide Tests rose dramatically. In this case, the methods proved highly effective for
under-achieving and special needs students. In 2011, just three years after adopting Waldorf methods
and pedagogy, only 12% of 11" graders scored “far below basic” or “below basic” on Statewide English
tests, compared to 67% of 11" graders scoring at below basic levels when the school opened.

B. EDUCATION OF DISADVANTAGED CHILDREN

WWCS is committed to the belief that education is a means by which each student has the opportunity
to reach his or her fullest potential; all students have a right to educational experiences that challenges
their individual development whether it is below, at, or beyond the level of their same-aged peers.
Waldorf education appeals to multiple intelligences and is multisensory in nature. The curriculum is
presented in a wide range of modalities allowing for students of varied disabilities and learning styles to
access content. As a result, Waldorf education is uniquely positioned to provide a well-rounded
education for all populations of students.

Identification of Students with Special Needs

It is the intent of WWCS to be consistent with the requirements outlined in the Utah State Board of
Education Special Education Rules (USBE-SER II.A.) as well as Part B of the IDEA 2004. There will be
policies in place to find, identify and evaluate potential students who would benefit form special
education services. This would include those students in need of special education service without
regard to the severity of the disability. This would also include students who may have been overlooked
such as those who are very mobile, those who have been suspended or expelled from school and
those who may have been passed along through the grades but who may be in need of special
education classes.

The identification of students identified within special populations, such as English Language Learners
(EL), 504, special education, etc., will be accomplished through a variety of avenues including, but not
limited to the following:

e Registration: include home language survey, special education, and 504 identification
questions

Meetings with parents of in-coming students

Review of educational records from previous placements

Economic disadvantage forms

Assessment data (state required and curriculum based)

Behavioral data
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e Teacher observation
e Teacher generated student information survey

There may also be students who are suspected of having a disability, but who have not actually been
identified or determined eligible for special education services. These individual students will be
actively sought out by means of annual training of all WWCS staff on the Child Find mandate and ways
to be alert to students who may need these special services. There will also be educational information
in student and parent handbooks regarding those services offered for students with disabilities and the
referral process.

If a parent or WWCS staff member thinks that a student may have a disability, then teachers begin
research-based and/or peer-reviewed interventions and provide documentation of these results to a
school team set up specifically to evaluate and make individual recommendations for the student.
These interventions may not be used to substantially delay an evaluation for eligibility. All activities
related to the identification and reporting of students with disabilities will be performed in accordance
with Federal and State privacy laws and rules, including IDEA and FERPA.

ldentifying struggling students in any grade is the first step in helping them gain the academic and
behavioral skills necessary to be lifelong learners. In meeting the needs of academically at-risk
students, WWCS will use preventive problem-solving Multi-Tiered System of Support (MTSS),
frequently referred to as Response to Interventions. MTSS is a comprehensive system of differentiated
supports that may include evidence based instruction, universal screening, progress monitoring,
formative assessments, research based interventions matched to student needs, and educational
decision-making using student outcomes as a guide. WWCS teachers and support staff will utilize
assessment data, identify students in need, and isolate research-based interventions that are
appropriate for targeted students. Interventions for at-risk students may include but will not be limited to
the following:

One-on-one tutoring

Small group instruction

Differentiated curriculum

Abundant time with concrete materials for visualization of concepts

Integration of academic instruction, arts, and physical movement to facilitate deeper
understanding and to accommodate different learning strengths

Additional therapeutic activities with Specialty Teachers

e Consistent monitoring of targeted students’ individual work plan

Students deemed eligible for 504 accommodations will have a plan developed by a team including
parents, the student (when appropriate), administration, teachers, and any other appropriate person,
such as a medical professional. The school will annually review all 504 plans.

Students who are ELs will receive appropriate interventions including, but not limited to:

Small group instruction

One-on-one tutoring

Professional development for teachers of EL students
More instructional time in literacy

Wasatch Waldorf Charter School Charter Application: 23



e Peer mentors

It is expected that the Specialty Teacher teaching Spanish at WWCS and at least one Learning
Specialist at WWCS will receive an EL endorsement and be prepared to supervise the interventions for
these students.

Students with disabilities will have a current IEP and the school will follow all applicable laws.

Services and Placement

Through the use of multi-sensory techniques Waldorf education benefits varied learning styles and
intelligences. Teachers and administrators at WWCS will facilitate learning experiences for all students
with disabilities in the Least Restrictive Environment. Waldorf education methodologies will allow
WWCS to educate many children with disabilities while participating in the classroom through full
inclusion throughout most of the school day, in accordance with IEPs. Main lessons will be taught in the
morning allowing for extra lesson blocks to focus on IEP goals in the later part of the day. This type of
environment is conducive to a highly individualized education program that facilitates the successful
inclusion of students with disabilities into their same-aged classroom setting.

The class teacher will adapt instruction, as appropriate, to the identified child's needs. The content,
methodology, or delivery of instruction will be specially designed to address the unique needs of the
child that results from the child’s disability, to ensure access to the general education curriculum, so
that the child can meet the educational standards.

WWCS will have class teachers loop from grades 1 through 8 allowing the class teacher to
individualize instruction to individual as well as whole class needs. Students with IEPs will have the
advantage of working to achieve their goals with the same teacher for several years minimizing
instructional time lost during transitions between grades and assimilation. Class teachers will utilize
cooperative learning groups, learning centers, peer tutoring, and small group instruction as instructional
structures to provide intervention and individualized instruction. Class teachers and aides may also
utilize additional scaffolding, explicit instruction, additional instructional time on a specific skill/behavior,
more opportunities to respond, additional practice and frequent progress monitoring for students with
|EPs. This instruction will be more focused, goal driven and targeted to address the deficit in the
student’s academic achievement or behavior.

WWCS’s staff will include a variety of specialty teachers with training and expertise in fields that may
be therapeutic to a child with special needs. As determined by the student’s IEP, specialty teachers will
serve as additional supports to individuals and groups of students by offering instruction and therapies
using music, art, movement and spatial awareness, eurythmy, and handwork. In adapting these
activities for individual student needs, WWCS's practice will be informed by the research and
evidence-based practices of other Waldorf schools and by specialized trainings in therapeutic and
healing education available to specialty teachers.

The IEP Team, which includes the parents/guardians, will determine the educational placement of their
child based on individual learning goals. WWCS will implement the MTSS program to offer the full
range of alternative placements in and outside of the classroom. MTSS will help provide all students
with the best opportunities to succeed academically and behaviorally in school. WWCS will implement

Wasatch Waldorf Charter School Charter Application: 24



MTSS to assist in providing high quality instruction and interventions matched to student need and
monitoring progress frequently to make decisions about changes in instruction or goals. Data collected
during progress monitoring will be used to determine the need for the reallocation of resources and to
improve student learning and class teacher and support staff implementation of effective practices.
Students with disabilities will participate with their non-disabled peers to the maximum appropriateness.
This can include but is not limited to; mealtimes, recess, athletics, transportation, recreational activities,
and any other special interest groups or clubs.

Qualified Staff

WWCS'’s organizational plan provides for a range of faculty members to work with students with special
needs. These include the Special Education Director (SPEDD), one Learning Specialist, one Remedial
Teacher, two paraprofessionals, a Reading Specialist and the part-time assistance of relevant
Specialty Teachers. This team will work together to provide the range of services that will support
students at WWCS. Some of the specific skills and certifications of this team will be dictated by an
understanding of the specific needs of specific students at WWCS. For example, should the student
body at WWCS have a need for extensive remediation in reading, Learning Specialists with training
and/or certification in reading intervention will be sought. Likewise, if WWCS has a population of ELs,
then a Learning Specialist with credentials for working with these students will be hired. Thus, as
discussed above, an effective determination of student’s needs must be conducted early on.

The SPEDD will attend, at a minimum, the state required special education in-service class outlined in
the Utah State Office of Education (USOE) rules and regulations. The SPEDD will be responsible for
the school’s implementation of special education services adhering to the IDEA and Utah Special
Education State Board of Education Rules (USBE SER) and Guidelines. When hiring special education
staff, the Executive Director will follow the USBE SER and Utah’s public charter school laws for hiring
highly qualified teachers.

All special education teachers (who are called “Learning Specialists”) employed by WWCS that provide
services to students with disabilities will, at a minimum, hold a Utah Professional Educator License,
Endorsement, or Licensing/Credentials needed in the area of the services provided. This includes but
is not limited to, all special education teachers, speech/language pathologists, school psychologists,
school social workers, physical therapists, occupational therapists and any other professional deemed
necessary. The Executive Director at WWCS will ensure that all licenses, certifications, and
endorsements are current and applicable for each of the assigned staff. Trainings such as those
provided by USOE and other professional development opportunities will be available to be utilized by
the WWCS'’s Special Education staff. A representative of WWCS’s Special Education Department will
be appointed by the Executive Director to attend state Special Education meetings. The SPEDD will
oversee requests for and assessment of Part B Funds of the IDEA and assure that all requirements are
met.

To ensure that FAPE is available to all eligible students with disabilities, caseload guidelines will be
utilized when determining caseload. WWCS will also take into consideration the number of students,
the hours of service required per student, the pupil/teacher ratio during instruction, and the number of
students with severe disabilities. At present, WWCS has budgeted for three full-time special education
teachers to work with students with IEP’s and other students who may benefit from some interventions
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and services. Any additional qualified special education staff will be added based on the special
education needs of WWCS. Other related service professionals such as speech therapists, physical
therapists, and occupational therapists that are needed to conduct evaluations and/or provide services
in addition to those staffed at WWCS will be contracted according to need.

In order to ensure that adequate documentation is maintained to support the use of the restricted State
and Federal (IDEA) special education funds training will be provided to administrators. In order to
provide assurances that WWCS will meet each of the conditions for the allowable and appropriate
expenditure of the IDEA funds on a yearly basis, WWCS will submit a plan to the USOE as part of their
Utah Consolidated Application (UCA). WWCS will be responsible and accountable for the use of funds
provided for the education of students with disabilities from State and Federal sources.

Policies

WWCS will follow all the requirements of the IDEA 2004 and Utah Special Education Rule when
developing their Special Education Policies and Procedures Manual. The Manual will be submitted to
the USOE prior to November 1, 2016. The goal of this Manual is to ensure students with disabilities or
suspected disabilities and ELs will be identified, evaluated, and provided appropriate educational
services and/or accommodations within the definitions of IDEA 2004, ADA, and Section 504. The
following areas will be included:

e General Provisions; Policy and Procedures, Definitions, Budget Information, Assurances, General
Program Description, FAPE, and FEOG

e |dentification, Location, and Evaluation of Students (Child Find, Child Find Procedures, Referral,
Evaluation Process, Re- Evaluation Procedures, Additional Requirements for Evaluation and
Re-evaluation, Evaluation Timelines, Eligibility Determination- SLD Classification and/or Eligibility
Classifications)

e |EP Development and Service Delivery (IEP Meeting, Parental Participation, IEP Team, IEP Team
Attendance, IEP Timelines, Transfers, Behavioral Assessment/Intervention, Assess IEP
Information, Non-academic Setting and Services, Parental Consent, LRE, Initial Placement, |[EP
Changes, Transition Services, LRBI, Graduation, Transfer to Private School,)

e Procedural Safeguards for Students and Their Parents (Parental Participation, Independent
Education Evaluation (IEE), Written Prior Notices, Procedural Safeguard Notice, Parental Consent,
Dispute Resolution, Surrogate Parents, Transfer of Rights, Confidentiality, and Discipline)

e Students with Disabilities in Other Settings (Private and Public School Placements)

e LEA Eligibility and Responsibilities (Assessment and Reporting, Public Participation, Public
Posting, Ensuring Services, Supervision, Part B Funds, Personnel Standards, Performance Goals,
Early Intervening Services, Caseloads, Enforcements, and Routine Check of Medical Devices)

e Management of student records, identification and reporting consistent with all Federal and State
Privacy laws, including IDEA and FERPA

This Manual will be used in coordination with the Utah State Board of Education Rules (August 2007)
incorporating USOE'’s Special Education Guidelines (August 2008) for Specific Learning Disabilities
(SLD), Least Restrictive Behavioral Interventions (LRBI), and Caseloads as set forth.

When the USOE and the Governing Board approve WWCS’s Special Education Policies and
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Procedures Manual, all personnel will follow the delineated procedures therein. WWCS Special
Education Department will educate all WWCS teachers, paraprofessionals, and administrators
extensively on the Manual at in-house trainings, wherein they will be expected to familiarize and carry
out said implemented plan.

C. RECRUITMENT AND ENROLLMENT

Student enrollment is a top priority for the founders of WWCS because of the need to create a unified
community with a solid student enrollment base and high retention rate. Outreach to notify the
community of WWCS’s admission and enrollment opportunities will take place through mediums such
as the school’s website, social networking sites, marketing materials, school open houses, information
booths, flyer distribution and community outreach meetings.

WWCS’s outreach and recruitment activities began in May 2014. WWCS hosted a May Faire at a
public location in which information about the school was distributed, funds were raised, and contact
information was gathered from those interested in ongoing communication about the school. In
addition, a preliminary website was started, along with a Facebook group to keep interested parties
informed of WWCS’s progress in the State Charter Approval process. WWCS is currently finalizing
various marketing materials including a logo, brochures, and a more sophisticated website that can be
used in promoting and marketing the school and raising funds.

Following our charter approval, we will post notices of public Governing Board meetings on the school’s
website as well as on the Utah Public Meeting Notice website as required by the Utah Open Meetings
Act. WWCS will also begin an aggressive marketing campaign to increase awareness of the school
and Waldorf methods and generate enrollment for the 2016 school year.

We intend to use a diverse array of marketing techniques in order to recruit students from a variety of
backgrounds and cultures. WWCS is committed to providing access to the best possible education for
all students and complying with all State and Federal laws regarding educational access, including
serving homeless students, immigrant students, non-English speaking students, and students with
disabilities. Subsequently, marketing techniques outlined below are intended to reach varied audiences
such as those who find information online, those who find it at community venues, and those who live
in the surrounding community but may not access these other sources of information. WWCS will also
seek to have marketing materials translated into Spanish (and other languages as the need and
capacity exist) and made available to parents, as needed. In each of these contexts, WWCS'’s
marketing materials will include:

e the school’s curriculum and methods,

e aclear statement that as a charter school WWCS is a free, public school available to all Utah
residents,

e how to enroll in the lottery and the relevant submission dates, and

e the school’s non-discrimination policy.

Following is a sample outline of the forums and materials we may use to market WWCS:

| Social Networking | School-Related Events/Meetings
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e School Website (including links to
enrollment forms)

Regularly Scheduled Cottage Meetings
Open Houses/Meet & Greet

e Facebook (page and ads) Ground Breaking

o Twitter Ribbon Cutting

e Blogger Booths at farmer’s market and community
e (Google AdWords/SEO festivals/events

e Email e Walking in and flyers distributed at

community parades

Active Marketing Materials (for use at Open *  Public Board Meetings

Houses, Cottage Meetings, Community

Sponsored Events, Door-to-Door Community-Related Events

Campaigns, etc.) e Autumn Festival
e Brochures e Maypole
e Flyers and pass-along cards e Lantern Walks
e Enrollment Packets e Waldorf Parent/Toddler classes
e Pass Along Cards

Passive Marketing Materials

Community Advertisers e Site Sign at School Location
e Libraries Yard Signs

Arts organizations City Newsletter

Direct Mail (quarter flyers or brochures)
Newspaper and Program Advertisements
Email Campaign

Door-to-door distribution of flyers in
neighborhoods near the school site

e Ads in Community Brochures, including
programs for arts events

[ ]
e Chambers of Commerce
e Farmer’s markets

D. ENROLLMENT PROCESS

All WWCS students will be enrolled based on a lottery system as established by USOE Administrative
Rules for Charter Schools and Utah Code. Student enrollment will not be limited based on ethnicity,
nationality, gender, religion, income level, creed, race, disabling condition, or proficiency in the English
language. WWCS will follow state and federal law throughout its admission procedures. If the number
of applicants exceeds the capacity of a class, grade, or maximum enroliment, a lottery system will be
instituted, and students shall be selected through a randomized lottery in accordance with applicable
law.

WWCS intends to offer preferential enrollment to individuals who play a significant role in the founding
and opening of the school as evidenced by a time commitment comprised of special contribution of
specialized skill or talent. Founding Members may be comprised of parents, grandparents, educators,
staff, businessmen, and community members as designated by the Governing Board and submitted to
the State Charter School staff prior to the opening day of school. The percentage of students eligible
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for Founding Member and staff preference will not exceed 5% of the maximum allowable enroliment.

WWCS will work with a vendor to develop the ability for families to enroll in the lottery online. A
computerized system for randomly selecting students for admission will be used. In addition, to ensure
that no families are disadvantaged based on access to technology or skill, paper versions of the
enrollment forms will be available upon request, and WWCS staff will also aid parents in submitting
enrollment forms to the lottery as necessary.

Enroliment and Lottery Policy
Purpose: To provide guidelines on appropriate procedures for enrollment and lottery processes.

Policy: In regards to applications, enroliment, and lottery procedures, WWCS will follow all state and
federal laws and guidelines.

Notice of the opportunity to submit an application and procedures for enrollment at WWCS will be
published on WWCS’s website beginning no later than 180 days before the school’s initial open
enrollment period and at least 60 days prior to the initial application period. WWCS's website will also
provide the following enrollment information: (i) the number of new students who will be admitted into
the school by grade (ii) a description of the procedures for applying for admission to WWCS, including
the requirement and availability of a WWCS student application; (iii) the proposed school calendar for
the upcoming year, including opening date and school holidays for WWCS; (iv) the school’s timeline for
acceptance of students and (v) a description of how a student may transfer from WWCS to another
charter or district school.

For each enroliment period, if there are more applications for admission in any grade than there are
available openings in that grade, WWCS will conduct a lottery to determine which students will be
admitted to the school. WWCS will conduct its lottery electronically or manually and notify the
parents/guardians of accepted students in writing via email or mail. Parents/guardians will be required
to provide written acceptance of an offer of admission within a specified period of time, after which their
student’s place may be offered to another student should a wait list be generated during the lottery
process.

The following students will receive preference in WWCS'’s lottery in the following order: siblings of
children enrolled in the school; children and grandchildren of Founding Members; children of full-time
school employees (WWCS employees who work more than 20 hours per week for the school; children
and grandchildren of independent contractors providing services to the school are not eligible for
admission preference). Such students will not, however, be given priority notice or guaranteed
admission to WWCS. No more than 5% of the total student population will be enrolled as a result of
priority based on founder or employment status of the student’s parent(s) or grandparent(s).

Individuals who have served a significant role in the development of the school will be eligible to each
receive “Founder” status. The school’'s Governing Board will approve each Founder based on the
following criteria. “Founders” are individuals who have made a substantial and consistent investment of
time and resources in the charter application and school opening process. “Founders” must be listed in
WWCS’s charter as “Founders” or “Board Members” AND must meet the following requirements:

e Regular attendance at 80% or more of WWCS Board and/or Committee Meetings (relevant to
individual’s responsibilities) annually;
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e A minimum of 120 hours of work for WWCS between July 2014 and July 2016. Work must be
directly connected with the activities and goals of the Governing Board and/or Committees (up
to half of these hours may be comprised of attendance at meetings);

e Documentation of all qualifying activities.

Founder status will not be conferred based upon financial or other donations made to the school.
WWCS will not give preference to any student and will not make any enrollment decision on any basis
prohibited by state or federal law, including federal civil rights laws and IDEA 2004. Specifically, WWCS
will not request any data of applicants other than their name, grade level, and parent contact
information (including possible founder or staff status) prior to the lottery.

WWCS will follow the provisions of UCA 53A-1a-506.5 and R277-470-5 regarding notification of
prospective/enrolling parents and students.

For each enrollment period during which WWCS accepts applications from students, the school will
publicize that it is accepting applications on the school’s website.

WWCS's first lottery for the 2016—17 school year will be conducted during the first week of January
2016 with additional lotteries held periodically as needed until the desired enrollment numbers are
reached. For subsequent school years, the first lottery will be held in January or February of each year
with additional lotteries held periodically until desired enrollment numbers are reached. The school
may, at the discretion of the school’'s Executive Director, continue to enroll students from the lottery
throughout the school year to fill spots left open when students withdraw.

Section 4

PROGRAM OF INSTRUCTION
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A. REPLICATION OF WALDORF DESIGN

In opening a public Waldorf school, WWCS is building on over 100 years of educational innovation and
success. By using an established, researched and proven methodology and curriculum, WWCS can
ensure that its practices will lead to strong educational outcomes. There is a well-established and
growing body of research substantiating Waldorf curriculum practices and demonstrating how this
holistic, balanced approach to education can be incorporated into common core standards.

Research-based, Proven Educational Outcomes

Dr. Mary B. Goral's Transformational Teaching: Waldorfinspired Methods in the Public School
specifically addresses Waldorf education in the public setting. Goral looks at public school teachers
who implemented Waldorf-inspired teaching into their urban classrooms in Louisville, Kentucky. This
qualitative study found that students in these classrooms were more engaged in the learning process
and were happier in school. Teachers reported that methods inspired by Waldorf education helped
them build strong classroom communities and kept the teachers’ passion for teaching alive (Goral).
In a recent 2011 study, public Waldorf schools were compared to traditional public schools using their
district standardized test scores in Reading and Math. Test score results suggested the Waldorf
experience provided a slower academic build-up resulting in lower test scores in the early grades
followed by higher levels of advanced performance by the 8" grade (Larrison, Daly and VanVooren).

In "Learning from Rudolf Steiner: The Relevance of Waldorf Education for Urban Public School
Reform," a study published in 2008, researcher Ida Oberman concluded that the Waldorf approach
successfully laid the groundwork for future academics by first engaging students through integrated
arts lessons and strong relationships instead of preparing them for standardized tests. In her
assessment of four California public schools that use Waldorf methods, Oberman conducted a study
comparing standardized test scores between Waldorf Charter Schools and schools of similar
demographics in California. This study showed that 2" Grade Waldorf students perform slightly below
their peers, while 4™ Grade students are about equal in performance. By 8" Grade, the Waldorf
students matched the top 10% of their peers and far surpassed the average scores on the California
Statewide Tests (Oberman).

While private Waldorf students are less exposed to standardized testing (such tests are generally
absent or minimal in the elementary school years), U.S. Waldorf pupils' SAT scores have usually come
above the national average, especially on verbal measures (Oppenheimer). Studies comparing
students' performance on college-entrance examinations in Germany found that Waldorf graduates
passed the exam at double to triple the rate of students graduating from the state education system,
and that students who had attended Waldorf schools for their entire education passed at a much higher
rate (40% vs. 26%) than those who only had a partial Waldorf education (Ullrich).

A 2006 PISA study of Austrian students found that Austrian Waldorf students are above average in
science. The Waldorf students did best in understanding and solving scientific problems and were also
above average for their joy and interest in science. The authors concluded, "The relatively high
expertise in science among Waldorf students, in combination with their very high motivation and
interest in these subjects, as well as the various pedagogical principles, suggest that regular schools
can learn from the Waldorf schools, particularly with regard to concrete application to the sciences"
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(Schreiner and Schwantner).

Specific of Waldorf Charter Success

WWCS is replicating a school design used for nearly 100 years in public and independent schools
throughout the world. In the United States, the Waldorf method has been replicated for many years in
independent schools and over the past 20 years in over 60 public charter schools in states from Alaska
to Florida. One example of the success of this replicable design is the Journey School. Located in the
Capistrano Unified School District (CUSD), Journey was the first parent-initiated public charter school
in Orange County, California. Journey opened in 2000 with 90 students in grades K-3. An additional
grade was added each year, with an average class size of 25 students, growing the total school to 240
students grades K-8 by 2007. Due to ever-increasing enrollment, Journey moved four imes in their first
10 years; however, even with relocations, their student population remained steady. In fact, only 8% of
the student body at Journey reside in the CUSD; the remainder travel from throughout the surrounding
communities to avail themselves of the innovative and effective school model.

Journey has a very steady and dedicated parent and student community with a low student turnover,
under 10%, from 2009-12 and a waiting list of nearly 200 students who seek to attend the school. In
fact, Journey seeks to and has the capacity to expand their offerings beyond one class per grade if an
appropriate facility can be secured.

Journey also has had steady staff and administration. All of Journey’s teachers are credentialed and
most have completed Waldorf certification. From 2010—present, Journey has maintained the majority of
its administrative staff with continuity in the Director position, among others.

Journey has had their charter renewed by CUSD twice, once in 2005 and again in 2010. These
renewals and current student achievement data demonstrate Journey’s consistent trend in of increased
scores on the Academic Performance Index. Specifically, from 2009-12, Journey demonstrated an
increase in student scores both school-wide and by grade as reflected in the following data sets. In
addition, students at Journey are consistently exceeding the performance of students state-wide.

This data is based on California’s “STAR Program” and demonstrates how well students are doing in
relation to the state content standards. On each of these assessments, student scores are reported as
performance levels for the entire school with the percent describing the rate of students scoring at
Proficient or Advanced (meeting or exceeding the state standards).

Journey School State of California
2009-1 | 2010-1 | 2011-1 | 2009-1 | 2010-1 | 2011-1
0 1 2 0 1 2
English-Language Arts 56% 64% 74% 52% 54% 56%
Mathematics 46% 65% 65% 48% 50% 51%
Science 63% 68% 89% 54% 57% 60%
History-Social Science 54% 88% 76% 44% 48% 49%

STAR Results in History/Social Studies only exist for 8" Grade and STAR Results in Science only exist
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for 5" and 8" Grade, so they are well reflected by the school-wide data above.

However, more meaningful trends in Journey’s student achievement are revealed when the same
cohorts of children are tracked over years, as with STAR Results in English and Mathematics.

English/Language Arts Mathematics
2010 | 2011 2012 | 2013 | 2010 2011 2012 | 2013
Cohort 1 (2-5") | 26% | 16% 67% 69% 67% 27% 42% | 57%
Cohort 2 (3°-6") | 28% | 79% 96% 79% 64% 80% 87% | 82%
Cohort 3 (4"-7") | 50% | 75% 89% 95% 34% 44% 89% | 91%

This data is consistent with much of the data from other Waldorf schools: students have, at times, lower
test scores in early grades, but as they grow through the curriculum the solid foundations of earlier
grades are revealed in ever-increasing levels of proficiency.

Developed Resources and Supports

Because WWCS is a Waldorf school, it is replicating an existing, proven model of education, and there
are extensive supports and resources available to facilitate the WWCS's success. Several members of
WWCS'’s Governing Board, WWCS'’s Executive Director, and many of WWCS’s founders have had
direct experience with the Waldorf education model. These experiences include being parents of
children in Waldorf schools, visiting Waldorf schools, participating in formal Waldorf teacher training
and certification programs, and working in existing Waldorf schools. These first-hand experiences of
the school leaders combine with available resources to ensure WWCS'’s success, including existing
training programs for teachers at reputable universities and colleges; existing curriculum guides and
resources available for Waldorf teachers; the Alliance for Public Waldorf Education (of which WWCS is
currently a member) that provides guidance, counsel, training and resources, including work on
alignment of Waldorf curriculum with common core standards and the development of formative and
summative assessment tools; a large network of mentors who have started Waldorf charter schools in
other states (WWCS has six mentors who have run other schools who have been advising on
financing, budget, governance, curriculum, training and hiring practices); and access to grants, loans
and donors specifically interested in investing in Waldorf education.

The Waldorf method has a long-standing history of replication throughout almost every continent and in
countless cultures around the world. Waldorf schools have proven for nearly 100 years their ability to
follow the practices and curriculum and develop successful academic environments for children.
Drawing on a defined curriculum, set of practices, and program for training teachers, Waldorf schools
are able to build on the success of others in creating new educational institutions. WWCS will have the
capacity to replicate the Waldorf model because of the access to each of the specific supports listed
above, the commitment of the Executive Director and Governing Board to the methods and the
success of the school, and a plan to hire experienced Waldorf educators as Pedagogical Director and
mentors. This combination of factors has enabled highly successful Waldorf schools to form in other
states and will enable WWCS to do the same.

WWCS will adapt existing Waldorf curriculum to ensure alignment with Utah’s Core Curriculum
Standards. This endeavor will build on established Waldorf curriculum and an extensive library of
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resources to ensure that the scope and sequence of subjects covered at WWCS comports with the
Utah requirements. Part of the curriculum development process will be on-going professional
development to build competency in various instructional strategies that are consistent with the Waldorf
model and supported by research-driven best practices. Further, professional development activities
and on-going teacher evaluations (as outlined in Section 7) will help to improve instruction and facilitate
the successful implementation of the curriculum. Many of the specific methods and practices that will
be replicated and create a positive, proven educational environment are detailed below.

B. DESCRIPTION OF CURRICULUM

Using a Waldorf approach to the teaching of the Utah Core Standards, WWCS'’s curriculum is designed
to ensure adequate and appropriate preparation for life. It ensures that students meet the state
objectives of being prepared for college and the work place (as defined by core standards), but it also
adds to the richness of these academic objectives by providing experiences which further students’
human development.

Overview of Waldorf Curriculum

WWCS integrates a traditional Waldorf curriculum with the Utah Core Curriculum. Subsequently,
students receive a robust and comprehensive education. In addition to the core requirements in math
and language arts, the incorporation of Waldorf curriculum involves stories from around the world,
history, science, arts, practical arts, movement, foreign language and music. Curriculum and practices
at the school are designed to nurture and support the development of the whole child: their head (or
thinking and analytical abilities), their heart (or feeling, ethical and intuitive abilities), and their hands (or
their physical and tactile abilities and capacity to direct their energies). Each lesson and each day is
designed to support the development of these central aspects of the child. Lessons are all planned to
help each child do, feel, and think.

Developmental Model: Waldorf curriculum is based on a developmental model where the subject
matter taught aligns with the developmental stage. WWCS curriculum is harmonized with the traditional
presentation of subjects and themes in Waldorf schools. Presentation of subjects is related to the age
and stage of the children. Slow beginnings are honored, and individual children are encouraged to
learn and blossom at their own pace. Homework and additional projects are limited and always
connected to deepening learning and supporting the child.

Global and Cultural Scope: The Waldorf curriculum is seen as an ascending spiral with new
information and competencies building upon those introduced in earlier years. Much of the language
arts and history instruction can be found in the study of stories: tales, fables, myths, cultural practices
and history that is drawn from the global sphere and then presented creatively as the students explore
the world through the ideas, traditions and stories of ancient and modern cultures. History, language
arts, science, math, and history are taught in main lesson blocks of three to five weeks during the
morning main lesson hours and then reinforced and integrated through specialty classes in the
afternoons.

Topics covered in main lessons include:

Primary Grades 1-3: Pictorial introduction to the alphabet, writing, reading, spelling, poetry, and
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drama. Folk and fairy tales, fables, legends, ancient Hebrew stories. Numbers, basic mathematical
processes of addition, subtraction, multiplication, and division. Nature stories, house building, and
gardening.

Middle Grades 4-6: Writing, reading, spelling, grammar, poetry, and drama. Norse myths, history
and stories of ancient civilizations. Review of the four mathematical processes, fractions,
percentages, and geometry. Local and world geography. Comparative zoology, botany, and
elementary physics.

Upper Grades 7-8: Creative writing, reading, spelling, grammar, poetry, and drama. Medieval
history, Renaissance, world exploration, US history, and biography. Mathematics, geography,
physics, chemistry, astronomy, and physiology.

Daily Schedule at WWCS

WWCS will emphasize a rhythm throughout the school day. Not only will the curriculum be balanced,
but the school day will be balanced as well. Instruction is organized using a schedule, which includes
Main Lesson, Practice Periods, and Specialty Subjects. The breadth of Specialty Subjects, combined
with the depth of Main Lesson, and the reinforcement of Practice Periods creates a curricular offering
reminiscent of a renaissance-based education. This predictable schedule and flow of activities creates
a rhythm within each day, a breathing quality to the sequence and scope of activities and a predictable,
sustaining force to the students. It also eliminates the fragmentation that is common in most school
days and allows the child to become fully absorbed in a subject day after day. The main lesson has
been a defining characteristic of Waldorf education since its inception, and has been found to improve
student performance and coherence of the curriculum even in situations with high student transience.

WWCS will follow a traditional calendar similar to surrounding school districts. All Fridays will be early
release days to accommodate staff meetings and professional development.

WWCS BELL SCHEDULE
Grades 1-8
Daily Schedule Early Release Schedule
School Gathering 8:30 am 8:30 am
Class Main Lesson 8:40-11:00 am 8:40-11:00 am
Instructional Time
Practice Period 11:00 —11:50 am 11:00 —11:50 am
Specialty Class 11:50 - 12:40 pm Community of Caring:
Instructional Time 11:50 — 12:40 pm
Lunch 12:40-1:10 pm Class Closing:
Instructional Time 12:40-12:50 pm
Recess 1:10-1:35 pm
Specialty Classes 1:35-2:20 pm
Instructional Time 2:20-3:05 pm
Class Closing 3:05-3:15pm
Instructional Time

School Gathering: Setting the tone for the day, the Executive Director gathers all students and
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teachers at the beginning of the school day. They are welcomed, announcements are given, a song is
sung or a poem recited, and students and teachers are dismissed to their respective classes.

Greeting & Circle Time: Students are greeted by teachers at the door. Hand shakes, eye contact, and
the chance to recognize and perceive the emotional state of each child at the commencement of each

day provide a connection between student and teacher and a means from which to begin individuating
the day’s activities.

Once welcomed into the classroom, students will join together in an opening activity. In the lower
grades, this is often described as “circle time” and involves the recitation of poetry, singing of songs,
movement and rhythmic activities that engage the body, teach coordination, and introduce
mathematical facts and concepts. In upper grades, this continues to involve recitation and some
movement, but songs and math facts may transition to more complex speech activities and mental
math problems often taking a shorter amount of time and not performed in a “circle.”

Main Lesson: Main Lesson is typically a 2-hour block of time in which new information is presented to
students each morning. This means that new, academic information is always presented in the
mornings, when children’s brains are awake and receptive. Additionally, rather than jumping from
subject to subject in small, fragmented chunks of time, main lessons allow for depth and exploration of
subject matter through various methodologies. For example, integrated into a 4" Grade main lesson
focused on Norse mythology, teachers may include activities that involve identifying parts of speech,
writing, art, comparing and contrasting, movement, and mathematics. Later, the 4™ Grade main lesson
may be focused on fractions, but in learning fractions students may engage in writing and drawing and
even the composition of poetry on fractions, in addition to traditional math “practice problems.” In this
way, the curriculum invites students to practice a variety of skills and develop many capacities in an
imaginative and more applied context.

During Main Lesson, there are three distinct stages of learning:

e Stage One generally takes place over one day. The teacher guides students through specific
learning activities from whole-to-part. The children experience this with minimal abstraction so they
can absorb the new information deeply. For example, at the beginning of a 6™ Grade geometry
lesson students might observe and then draw natural phenomena such as flowers. As they discover
the innate patterns, geometrical concepts emerge. This method is in contrast to teaching that is too
abstract or isolated from context, which can then become discouraging and indigestible.

e Stage Two usually occurs the next day. After literally “sleeping-on” the previous day’s content, the
children summarize it in their own words with minimal but conscious input from the teacher. In
Classroom Instruction that Works, Dr. Robert Marzano established that summarization and effective
questioning boost student achievement more than nearly any other known teaching strategies
(Marzano, Classroom Instruction That Works). Research in cognitive psychology has found that
long-term memory is greatly improved if students process material in a deep and meaningful way.
Self-generated elaboration (as happens when a child retells or summarizes information) leads to
better recall than mere study of material, as it establishes a long-term memory trace. In this way, the
content becomes “owned” and “reconstructed” in new ways by the students. Retelling during Stage
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Two is consistently more vivid and integrated. The literal process of sleep is seen as an essential
part of learning. Research corroborates that the brain processes sensory information in significant
ways during phases of deep sleep (Sleep, Learning, and Memory).

e Stage Three may take place over ensuing weeks and leads further towards the development of
analytical thinking capacities. In this third stage there is emphasis on promoting deep understanding
at the conceptual level through the use of critical thinking strategies. In the example above, the 6"
Grade geometry students have now worked with complex theorems and can solve challenging math
problems since their learning has been appropriately scaffolded.

Teachers work hard to present information from whole to parts in thoughtful, thorough ways. They
understand if teaching is too detached, unstructured or chaotic, students will not engage which could
lead to boredom, frustration, and underachievement. It is expected that the main lesson block will
regularly include movement based activities, and often some time spent outdoors in activities that
relate to the content of the subject being studied and are directly supervised by the teacher.

Practice Period: Practice periods provide an opportunity to reinforce and deepen skills in mathematics
and other subjects on a consistent basis. These practice periods allow students, particularly in the
upper-grades, to regularly apply and utilize the math facts and practice operations that have been
previously taught in main lesson blocks. Usually, students will have 3 math practice periods and one
language arts practice period a week; however, this ratio may be adjusted based on teacher’s on-going
formative assessment and determination of students’ needs.

Lunch & Recess: Lunch and an associated recess time provide for students to move, play, and
nourish their bodies and minds.

Specialty Classes: In addition to the broad arts-infused academic curriculum, WWCS offers a variety
of specialty classes taught by teachers with a focus on a particular subject. Some classes are taught
throughout all grades and others are introduced in the upper grades, as appropriate. These classes
further integrate and reinforce the core content and subjects studied during main lessons.

Specialty Classes for All Grades Specialty Classes for Upper Grades
CLASS TAUGHT BY CLASS GRADE TAUGHT BY
BEGUN
Handwork/Woodwork | Specialty Teacher Strings 4 Music Teacher
Spanish Spanish Language Choral Music 5 Music Teacher
Teacher
Dance Tanner Dance Visiting | Drama 5 Class/Specialty
Artist Teacher
Eurythmy Specialty Teacher Second Language | 6 Second Language
Teacher
Environmental Gardening Teacher Technology and 6 Classroom
Stewardship: Ethics Teacher
Gardening and Animal
Husbandry
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Physical Education Physical Education Art Explorations 6 Art
and Movement Teacher Teacher/Visiting
Artists
Speech Visiting Specialist Outdoor 6 Class Teachers
Adventures with Physical
Education Teacher

Handwork/Woodwork: builds fine motor skills, fosters brain integration, aids in setting a mathematical
foundation, and develops an artistic aesthetic as children learn to knit, crochet, embroider, carve, etfc.

Spanish: begins to immerse students in a foreign language in a way that is similar to their acquisition of
their primary language, through stories, songs, rhymes and poems, as children mature, the complexity
and precision of instruction also increase.

Dance: is taught by a visiting artist from Tanner dance. The focus is on creative and expressive
movement, using the body to tell a story. In addition, in older grades, more technique, muscle control
and coordination are emphasized.

Eurythmy: may be the most distinctive course offered in Waldorf-inspired schools. The word “eurythmy”
stems from Greek roots meaning beautiful or harmonious rhythm. Eurythmy is a dance-like art form in
which music and speech are expressed through bodily movement. Specific gestures represent spoken
sounds, both vowels and consonants. Eurythmy can be thought of as “visible speech or song.” It is
useful in helping to teach language as it pairs movement with the sounds of words, and it enhances
coordination, strengthens the ability to listen, and promotes collaborative harmony in groups.

Environmental Stewardship/Gardening: involves students in opportunities to observe and interact with
the natural world. Children learn about plants, animals, ecology and the world around them through
hands-on experiences as caretakers. They begin to internalize their connection to and responsibility to
care for the natural world. This manual work with the earth and elements can also be therapeutic for
the developing child who may have behavioral difficulties.

Physical Education and Movement: involves many aspects of learning which are deepened as students
develop hand-eye coordination, synchrony, and balance through games and activities designed to
engage the whole body.

Speech: a visiting speech specialist works with students on the qualities of the spoken word to enliven
children in the use of speech.

Strings: begins in 4" Grade as students learn the violin and then builds in complexity.

Choral Music: begins in 5™ Grade as a separate class. While in the lower grades singing is integrated
into much of the class activity, in the upper grades as students learn to read music and sing in parts, a
more conscious study of choral music begins.

Drama: may be present in the traditional class plays of all grades, but is taught as a special class for
older students, often in conjunction with speech.

Second Language: is offered in addition to, but not replacing Spanish, beginning in 6™ Grade.

Technology and Ethics: begins in 6" Grade as students begin to use more technology in the classroom.
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This is a specific curriculum that has been developed for use in schools and helps students to consider
their use of online resources, social media and other current issues in the digital age.

Art Explorations: brings an art teacher and visiting local artists into the upper grades to introduce a
wider variety of artistic mediums to the students.

Outdoor Adventures: are monthly opportunities for students in the upper grades to connect their
learning to nature through trips off campus. These may include traveling to observe caves or mineral
deposits studied in 6™ Grade, learning about the muscular and respiratory systems and their function
during anatomy or physiology and then making observations and comparisons of the two during a
hiking or biking outing, or studying references to nature in renaissance writing while in the canyon.

Community of Caring: is described in more detail as a component of WWCS’s discipline policy. It
serves as the basis for defining agreed upon behaviors in the school community, resolving conflicts,
teaching a social and emotional and health curriculum, and facilitating the a strong school community.

Curriculum Development and Alignment

WWCS understands the importance of aligning the traditional Waldorf Curriculum with Utah Core
Standards in order for state assessments to have fidelity. The Alliance for Public Waldorf Education
has compiled comprehensive recommendations regarding the placement of common core standards in
the public Waldorf classroom. The Waldorf-Common Core Curriculum Alignment and Handbook is an
exploration not just of “what and when” but also “how” public Waldorf schools can address these
standards while remaining true to Waldorf philosophy and pedagogy. The Handbook is organized as a
set of grade-level documents, K-8, each including a summary overview of that grade’s Waldorf
curriculum and tables of the common core standards in English Language Arts and Mathematics. Using
the Handbook as a resource and with careful attention to the distinct characteristics of the Utah Core
Standards, WWCS intends to directly and thoroughly correlate the Waldorf curriculum with Utah State
academic content standards. Any curricular gaps will be addressed by selection and implementation of
additional research-based curricula. Our desire for educational innovation aims to alter not essential
content, but the method in which it is taught. The Utah Core Curriculum represents worthy goals in
teaching students higher order thinking skills, application of knowledge, and deeper understanding of
concepts; success in this endeavor will come with excellent teachers and instructional methodologies in
well-supported classrooms.

The Waldorf curriculum begins with the foundational skills and understandings being deeply formed in
Kindergarten and early grades and higher-level capacities layering consistently over this foundation to
build ever-increasing understanding and competencies. Because this approach begins by creating
within the children an understanding of the whole and then moving towards the parts, earlier grades
focus on what is known and accessible within the child’s world. Preliminary and formative academic
skills are practiced daily, in a manner that helps children to “fully develop their creativity, imagination,
and self-confidence in preparation for the higher levels of cognitive thinking developed in the later
grades” (see the Handbook).

In order to facilitate fidelity with the Waldorf method and its proven curriculum, WWCS may introduce
certain concepts and topics at a later or earlier grade level than that set forth in the Utah Core
Curriculum. However, over the progression from Kindergarten to 8" Grade all topics, concepts, and
competencies and more will be covered. For example, WWCS's nature curriculum will expose children
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to observations about the natural world in 1%t and 2™ Grades, but these will remain in the realm of
observed experiences, rather than abstract explanations. While the Utah Core Standards place the
study of rocks and minerals and volcanoes and weathering in the 2™ and 4" Grades, WWCS students
will notice and make observations about the rocks and weathering they observe, but save their in-depth
examination of mineralogy for the 6™ Grade. At that time, students will build on their earlier
observations and form an understanding of the processes within the Earth that create various types of
rocks and minerals.

WWCS'’s priorities for the Planning Year of 2015-16 include hiring an Executive Director and a
Pedagogical Director and investing in professional development. By funding these three key priorities,
WWCS will create a foundation for successful curriculum development, alignment and implementation
as outlined in Section 8. Once hired, the Executive Director and Pedagogical Director will utilize the
Handbook and other resources to fully align Utah Core Standards and Waldorf curriculum with specific
teaching tasks for each grade and main lesson block and to develop a comprehensive
recommendation for teachers of each grade on how the Utah Core Standards are to be integrated into
daily instruction at WWCS.

In addition to these comprehensive guides to the curriculum based on competencies and skills,
curriculum resources that harmonize with the Waldorf approach will be purchased, including Waldorf
resources such as Christopherus, FOSS, Singapore Math, Jamie York Math and Everyday Math
curriculum guides and others. Books related to the teaching of each main lesson in each grade will also
be purchased and a teacher’s library created. The intention is that from these and other resources
teachers will design their classroom lessons. In addition, WWCS will bring in experienced consultants
in public Waldorf education to assist in the curating of curriculum resources and outlining of the scope
and sequence of instruction for each grade.

It is anticipated, based on initial work on these efforts, that each grade-level document will be long and
in-depth as it guides teachers through resources and methods as well as appropriate assessments and
modes for tracking student progress on each of the core standards. Due to their length, these
documents are not included here. The final curriculum guide will include an explanation of what is to be
taught and how it is to be taught. It will also provide a skills checklist with an associated assessment
method for each skill.

Formative Assessment and Evolving Teaching Practices

WWOCS intends to use a variety of methods of formative assessment. As described in greater detail in
Section 5, WWCS will bring together various existing and reputable formative assessments that have
been proven to be both valid and reliable for measuring student progress across many competencies.
Much like the 1% Grade Readiness Assessment (discussed in Section 5), the combination of these
assessments is intended to give a holistic picture of each student’s emerging abilities. Some aspects of
this assessment may be completed by having students take a formal test, such as the Easy-CBM or
Dynamic Indicators of Basic Early Literacy Skills (DIBELS) for Mathematics or reading, other
dimensions will be completed through the teacher’s review of student work, such as determining
whether certain conventions are being used in student writing, and others may be assessed through
on-going teacher observations, such as coordination skills, social skills, and conversational abilities.
For each skill listed on the checklist an appropriate assessment method will be identified (DIBELS,
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writing project, observation). During the course of each semester, teachers will make regular
assessments of students using these various means and tracking their formal and informal
observations on the assessment tool. For each skill or competency listed, the teacher will indicate the
student’s level of proficiency. This will enable teachers to clearly track students’ development of
competencies and skills and adapt their teaching as appropriate.

Each semester the results of the formative assessment will serve as the basis for reports to parents
and parent-teacher discussions. Further, the data from the assessments will be collected by the
Assessment Coordinator who will work with teachers to identify gaps and trends: Where is the whole
class struggling? Are certain demographic groups lagging behind their peers in a particular area? What
about at the level of the individual student? Data gathered from these assessments will also be
augmented with survey data (from parents and teachers related to school-wide priorities) and
demographic data (such as attendance records) to also help identify areas of concern. Data collected
will be used by the Executive Director, Pedagogical Director, Class Teachers, Specialty Teachers, and
Learning Specialists to help guide and adjust instruction at WWCS, with the intention of reaching every
student and reporting regularly to the Governing Board on school-wide progress towards goals.

At WWCS, the Assessment Coordinator oversees the administration of all state-mandated tests and
the associated reporting. S/he provides training to staff on how to utilize WWCS’s formative
assessment and the DIBELS tests to provide an on-going and evolving picture of student achievement.
Further, the Assessment Coordinator combines the data from all of these various sources and provides
regular reports each semester to the Pedagogical Director and Executive Director who then work with
the Faculty Council to ensure that teaching practices are adjusted and professional development is
provided in key areas identified by the data collected. The foundation of using data to drive
decision-making at WWCS will be the creation of a culture of inquiry. A culture of inquiry is built on a
perspective that invites educators to look to data to reveal inequities, inefficiencies, and inadequacies
in teaching in a safe and non-judgmental environment. By viewing data as one potential indicator of an
opportunity to improve, it becomes a useful tool, not an irrelevant abstraction. Further, by focusing on a
culture of inquiry, all faculty at WWCS will feel free to question their own practices and look for ways to
openly assess their efforts and improve without fear of reprisal.

Wasatch Waldorf Charter School Charter Application: 41



METHODS OF INSTRUCTION AND DELIVERY

There are three primary components of a Waldorf school that are incorporated in WWCS: Curriculum
(discussed above), Methods, and Teacher Engagement.

Methods

WWCS employs a variety of methods that are regularly used in Waldorf schools to provide an
innovative and rich experience that meets the needs of students with a variety of learning styles and at
varying achievement levels. In addition, these methods distinguish WWCS from other schools and
ensure quality educational outcomes.

e Integrated Main Lesson Format allows students to study one main topic at a time while
integrating language arts, mathematics, and arts into all studies.

e Emphasis on Arts and Music which are taught as part of every Main Lesson and as specialty
subjects in additional periods throughout the day.

e Rhythm, Movement and Storytelling are used to bring life and vitality to all subjects taught.

e Connection to Natural World and Environment through observation-based science studies,
gardening, outdoor classrooms, and activities.

e Positive and Cooperative Environment is fostered through the curriculum and teaching
approach.

e Looping of Teachers who stay with their classes through multiple grades.

e Fine Arts (including strings, band, dance, movement, drama, speech, and visual arts)
and Practical Arts (including handwork, woodworking, gardening, and cooking).

e Foreign Language Instruction beginning in 1% Grade with Spanish and adding another language
in 6™ Grade.

e Family Involvement through seasonal festivals, volunteer opportunities, and parent education and
workshops.

Teacher Engagement

WWCS sees the teacher as the key text and source from which students learn. The role of the teacher
is more than just dispensing information or following a pre-determined set of lessons, rather the teacher
is seen as an artist, a professional, and a mentor. In the tradition of Waldorf education, teachers at
WWCS are encouraged to create lessons that are alive and tailored to the needs of the students in
their classrooms; technology is not used as a replacement for live instruction.

Excellence in Teaching: Within a safe and encouraging learning environment, teachers at WWCS set
high yet obtainable standards for their students. They work to learn each student’s strengths and areas
that need improvement, which will allow the educator and student to work together to create learning
experiences that benefit and best support educational and developmental goals. Teachers are
encouraged to use differentiated instruction that caters to varied strengths/intelligences and promotes
the use of authentic assessment. In this way, teachers at WWCS create a learning environment in
which all students have the potential to advance and succeed. Differentiated instruction can be
approached through tiered learning experiences that integrate the arts, physical activity, connection
with the environment, and practical work. The differentiation of tasks allows each student to approach
content material at his/her own ability level utilizing personal strengths. In addition, the use of authentic
assessment allows students to utilize his/her own strengths to succeed in the creation of a product that
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represents their growth and knowledge of a subject. The use of these teaching strategies ensures that
students realize the practical importance of all the content studied in the classroom and develop the
competencies and skills identified in the Utah Core Standards.

Development of Lessons: Teachers at WWCS are not given one set text from which to teach, but are
encouraged to draw upon various well-researched and proven methods to craft their instruction.
WWCS ensures the availability of and access to a variety of well-established and interactive curriculum
resources for core subjects, including phonics instruction, Singapore Math and FOSS. In addition, texts
on teaching in the Waldorf method, authoritative sources on the various subject matters, and literature
is on hand. Ample time is provided to classroom teachers for lesson preparation through the use of
time when students are being instructed by specialty teachers and shortened Fridays. This further
supports teacher development of meaningful main lessons. In addition, all teachers attend annual
workshops designed to immerse themselves in the content areas to be taught in the coming year and
facilitate the development of lesson plans.

Looping: According to researchers, “the most important variable in a positive elementary school
program is the constant attention of a single teacher/caregiver with whom a child can develop a
predictable and meaningful relationship” (Grant and Johnson 15). Looping saves an average of 6
weeks instructional time at the beginning of each year. Classroom community is developed as students
form strong bonds with their peers and teacher. Looping also allows for greater partnerships with
parents, and encourages a sense of community to be developed between parents, children, and
teachers. Relationships deepen as the teacher remains with the same class each year, allowing
teachers to grow with, and come to more deeply understand, their students. The strong teacher-parent
bond also helps all involved work through problems instead of handing them on to a different teacher
the following year. At the end of each school year at WWCS we discuss the best method of looping for
the next year. The continuity and trust developed during multiple year looping provides our students the
opportunity to develop loving, connected, and meaningful relationships.

Training of All Teachers in Waldorf Methods: Teacher training provides expertise in teaching all
subjects, cultivation of the methodologies outlined above, and the fostering of the teacher’s own
personal development. Teachers are trained in presenting curriculum, conducting child studies, using
assessments, and evaluating students as individuals. Because the Waldorf method is well-established
with a long history, many teacher development opportunities exist, including online training, certification
programs through colleges and universities, teacher conferences throughout the country, and outside
consultants who travel to provide training. WWCS intends to utilize all of these resources, as well as
hire an experienced Waldorf teacher as Pedagogical Director, to support the training of all teachers.

Involvement of Teachers through Faculty Council: Teachers at WWCS further play a supportive
role to each other and participate in school governance through the Faculty Council.

Oversight and Evaluation: The Executive Director and Pedagogical Director at WWCS are all
involved in regular oversight of instruction.

Because recruiting trained Waldorf teachers or teachers who are committed to learning the Waldorf
method is critical, WWCS intends to begin recruiting teachers early and to employ a hiring and
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screening process used successfully at other Waldorf charter schools to identify teachers who will
buy-in to the mission and methods of WWCS. This is described in more detail in Section 7.

C. STRATEGY FOR SUCCESSFUL IMPLEMENTATION OF PEDAGOGY

In order to ensure that WWCS succeeds in (1) authentically replicating the Waldorf approach to
education with great fidelity to the elements that facilitate success, (2) providing a holistic, meaningful
and academically rigorous education to students, and (3) meeting the organizational goals set forth in
Section 5, WWCS will follow the following strategy of implementation. First, WWCS will replicate the
Waldorf design as outlined above in its pedagogy, methods, and curriculum. Second, WWCS will
actively work at teacher recruitment and professional development. The essential ingredient in the
success of the WWCS model will be hiring committed, quality teachers, training them, and retaining
them over the years. In order to accomplish this WWCS will:

1. Actively recruit teachers with Waldorf experience, provide informational meetings on Waldorf
education to prospective teachers, and develop a clear process for identifying and hiring teachers
that will be a match for WWCS. (This is discussed further in Section 7.)

2. Provide teacher training during the summer of 2016 to all incoming teachers for 1-2 weeks at a
college with an established Waldorf teacher training program. All teachers will spend this time
focused on the grade to be taught in the coming year and using the curriculum guides (discussed
above) to outline their main lesson instruction for the approaching school year.

3. Establish clear mentorships for every teacher new to Waldorf methods, either with the Pedagogical
Director or another experienced teacher in the school. Ensure that relationships with mentors begin
prior to school opening and involve lesson planning and organization of the classroom schedule
and environment.

4. Schedule trainings with experts in Waldorf curriculum and school management on-site at WWCS,
at least once a semester for Professional Development days. These will be focused on areas
where it is determined many teachers could use support, but for 201617, it is anticipated that
instruction may include:

a. How to teach mathematics in the Waldorf curriculum

Assessment and technology use to track student learning

Teachers as leaders in inquiry and equity

Structuring the main lesson block

Integrating music and movement into the classroom

f.  Reading and writing in the Waldorf curriculum

5. Assemble a robust teacher library full of resources and curriculum guides for teachers to reference
throughout the year in lesson planning.

6. Work with each teacher to create a personal professional development plan which includes
objectives for teaching in the given academic year and a schedule for completing Waldorf
certification, Utah State licensure (as appropriate), and other training opportunities.

7. Develop, pilot, and refine a useful formative assessment program for tracking student progress.

8. Regularly evaluate and support teachers in meeting their personal goals and WWCS'’s
organizational goals.

oo

D. APPROACH TO SCHOOL DISCIPLINE
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The foundation of WWCS'’s approach to school discipline will be the community-wide “Community of
Caring” program. WWCS believes that many of the discipline issues that emerge in schools can be
addressed through a culture that shows respect to every individual, teaches and encourages
non-violent communication, and provides forums for practicing attentive listening.

There are two key components to Community of Caring at WWCS. First, there are the actual
curriculum resources. These will be purchased and at least one teacher-leader for each track will
attend trainings in order to help mentor other teachers in the use of the curriculum in their classrooms.
Second, there is the series of programs and activities that will be used to integrate Community of
Caring into WWCS'’s culture.

Community of Caring Curriculum

Effective social and emotional curriculums help schools to intentionally address how members of the
community work together to create a safe, inviting, respectful, and happy environment in which all
students, teachers, administrators, and families can thrive. The curriculum helps to create a sense of
belonging, give each member autonomy and a voice, and help everyone to feel that they are a
competent and valued member of the community. By using this curriculum at all levels of the school
organization, including with faculty, parents, and students, all can utilize agreed upon standards for
communication and conflict resolution as a community.

WWCS intends to receive training in and adopt a research- and evidence-based social and emotional
curriculum that has been associated with improved teacher effectiveness, increased student
achievement, and a positive school climate. WWCS is researching several options including
Responsive Classroom, Caring School Community, and Greater Good Education. All of these
curriculums have proven track records and offer training and support to teachers and administrators in
how to conduct class meetings and teach social and emotional skills. Prior to the school opening, the
administrative team and some teacher leaders will select the particular curriculum to be used and begin
training for faculty. In addition, the Faculty Council will work together to articulate the four clear
“‘agreements” or “‘commitments” that will become the summarized basis of the Code of Conduct for all
faculty, students and families at WWCS.

Community of Caring Program
The Community of Caring program is integrated throughout all of WWCS’s activities, as follows.

School-wide Training: School-wide training will be provided for everyone to learn the program. This
will include an orientation for all teachers (prior to the beginning of the school year), all parents (at the
first parent meetings for the school year), and all students (within their classes during the first week of
the school year). Each group will get a chance to pledge to follow the four agreements and to discuss
what that looks like within their interactions and environment. Orientation meetings will begin this
process and then several other sessions of professional development, parent nights, and student
instruction will focus on how to mediate a conflict and how to request mediation when needed.

Alignment with Policies and Procedures: WWCS will ensure that policies and procedures for dealing
with conflicts, disputes, or disruptions incorporate this model of resolution, so that the Community of
Caring approach is fully integrated into the operations of the school.
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Service-learning: All classes at WWCS will incorporate aspects of service learning into their class
curriculum. Teachers will identify ways to meaningfully connect student learning to service
opportunities within the school and in the broader community. Each class at WWCS will be given a
responsibility to help care to the school on a regular basis. This will be a way that each student and
teachers can regularly serve the WWCS community and take a role in caring for the school
environment. Options may include garbage pick-up on the playground, pulling weeds in the garden,
preparation of space for assemblies, or coordinating the composting program. Each class will identify
and commit to one service project to help and improve the school each year.

School within a School: In order to facilitate smaller learning communities, WWCS will use a
school-within-a-school model for organizing activities. WWCS will have two tracks: A and B. Each
track will consist of one class per grade. The tracks will work together to do the Friday curriculum for
Community of Caring; they will also take lunch and recess at the same time of day. By regularly
working in this smaller community, relationships and support networks will be formed. Similarly,
teachers will work directly with other teachers in their track as they engage in child studies, plan
curriculum, and coordinate efforts. To the extent possible, siblings will be placed in the same track to
help create a smaller community for parents as well.

Friday Curriculum: Each Friday, students, teachers, and families will work on the Community of
Caring curriculum. This program is intended to (1) create a sense of shared community and shared
responsibility, (2) provide opportunities for mentoring, (3) allow the community to observe and celebrate
one another’s successes, and (4) provide a forum for identifying and resolving conflicts or concerns in a
peaceful manner. These are each supported by the Friday activities.

For students, these activities include:

e Monthly “Sharing Assemblies” when each class presents to the others in its track something that
they have been working on together (a song, a poem, a recitation, art work, a demonstration),
providing an opportunity to recognize and appreciate the work of each grade in the community.

e Monthly mentoring opportunities, where students in upper grades are each assigned a “buddy” in a
lower grade: 8" with 4, 7™ with 3", 6™ with 2" and 5™ with 1%. Over the course of the years, the
older students get to know and watch out for their younger “buddy,” including at recess time. Each
month there is an activity for the buddies to participate in together. It may be a chance to have the
older student help the younger with an academic skill; it may be to work on a service project
together; or to engage in a structured social time. Through these relationships, younger students
begin to form connections with the older, and the older students practice mentoring.

e Bi-monthly class meetings are held to review agreements, discuss issues, address concerns, and
receive instruction and practice related to the community of caring curriculum.

For teachers, these activities include:

e Monthly sharing assemblies that allow teachers to view and celebrate the work of their colleague’s
classes.

e Faculty Council meetings and Professional Learning Communities where issues and concerns are
discussed, professional development is worked on cooperatively, and child studies are performed
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to work together to support student development.
e Monthly (at least) meetings between mentors/mentees, where teachers are supported and
coached by their experienced colleagues.

For families, these activities include:

e Opportunity to attend monthly sharing assemblies in which their students are participating.

e Monthly brunch bunch meetings on Fridays where parents of students can gather at WWCS for
brief instruction on a topic of interest and discussion groups.

e Friday “Open Door” with the Executive Director where families can drop in to discuss concerns or
celebrate successes of students and the WWCS community.

e Parent nights, which will periodically include instruction from the Community of Caring curriculum.

Behavioral Philosophy

Class teachers at WWCS ideally stay with students from the 1% to the 8" Grade. This enables the class
teacher to be very aware of any problems that may be arising in a child’s behavior. In addition, the
WWCS Formative Assessment requires teachers to make regular observations regarding each
individual child’s demeanor, social interactions, emotional maturity, and demonstrated self-control.
Most problems can and should be handled in the classroom in coordination with the student’s family.
Class meetings, which are held on Fridays as part of Community of Caring, serve as a forum in which
issues may also be addressed in some situations, such as conflict between students that may require
mediation.

When teachers are unable to remedy behavior problems, teachers will work closely with the student,
parents/guardians, and or other school staff to coordinate their efforts in the resolution of discipline
matters. A restorative justice model will be employed in all cases of student misconduct. Using such a
model in conjunction with the Community of Caring model, teachers and administrators work to develop
open communication with the student. They spend time seeking to identify the roots of behaviors and
encourage students to make amends to the school community for any misdeeds or violations of the
school agreements.

WWCS seeks to provide an atmosphere that is, in all respects, conducive to student learning, safe,
inviting, and happy. In order to promote such an environment, WWCS has adopted policies regarding
inappropriate behaviors in the school environment (which are detailed in the Suspension and Expulsion
Policy adopted on 9/13/2014) and appropriate use of electronic devices (which are detailed in the
Acceptable Use and Social Media Policy adopted on 9/13/2014). In addition, WWCS anticipates the
development of other policies and procedures regarding dress code, attendance, protection of student
privacy and records, transportation, and other aspects of school operations. All of these policies will be
provided to students and parents prior to or within the first week of school. In addition, all policies and
procedures will be published on the WWCS website for review by parents, students, and faculty. Al
parents, students, and faculty will be required to verify their receipt and review of these policies and
acceptance of the school’'s code of conduct. All policies will be subject to annual review.

WW(CS Code of Conduct
All students, faculty, and parents at WWCS will conduct themselves in a manner that contributes to a
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productive, safe, happy, inviting learning environment for themselves and others. All are expected to be
kind, respectful, attentive, and cooperative with others in the school community.

Students will be on time and ready to participate each day and work diligently on their studies, as
directed by their teachers. Students will abide by the dress code. They will demonstrate respect
and care in their use of school property and resources, including following rules regarding the
acceptable use of electronic devices and resources. Students will not bring to the school nor use
any harmful or illegal items or substances while on school property or at an event sponsored by or
affiliated with the School.

Students who engage in dangerous or disruptive conduct that disturbs the learning of others,
disrespect teachers and administrators, threaten or harm others, damage school property, or
violate WWCS'’s policies and procedures shall be subject to discipline, and potentially to
suspension or expulsion as outlined in the WWCS Suspension and Expulsion Policy.

Discipline Policy

At WWCS the hope is that violations of WWCS’s Code of Conduct, particularly any conduct that could
lead to suspension or expulsion, might be detected early and remedied in accordance with the
Community of Caring Curriculum before such action would need to be taken. However, WWCS
recognizes its responsibility to provide a safe environment conducive to learning for all students. If the
class teacher is not able to handle the situation alone and prevention of the behavior has not
succeeded, this course of action may be taken:

1.

If the child involved has been identified as disabled, a determination will be made as to whether the
behavior in question is a manifestation of the child’s disability, and appropriate care will be taken to
comply with IDEA in any disciplinary actions.

All teachers who are involved with the student would meet in Faculty Council to discuss the
concerns.

All teachers would pay particular attention to the student in question over a course of time
determined by the council before meeting in council again.

At the end of the designated time, a second Faculty Council will discuss what the next course of
action should be in an effort to ensure the student’s success in correcting the problem.

The parents and student may be invited to attend a meeting with the Faculty Council and Executive
Director to discuss the problems needing attention. A plan of action may be written and
implemented by teachers and parents in an effort to remedy the problem.

In cases where student behavior poses an eminent harm to fellow students or members of the
WWCS community, as outlined in the Suspension and Expulsion Policy and Procedure, the
Executive Director may consult with the relevant class teacher, student and parents, and make an
immediate plan of action, which may include suspension or expulsion if necessary. The above
steps would then be followed in order to determine how to most appropriately support the student’s
re-entry into the classroom.

If these efforts fail and the problem continues, the Executive Director will notify the parents in
person or by phone or email if the school intends to suspend the student. In the event of
suspension/dismissal the WWCS staff will act in accordance with IDEA and all other applicable
state and federal laws. Further all suspensions and expulsions shall be conducted in accordance
with the published WWCS Suspension and Expulsion Policy and all applicable State and Federal
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laws to ensure that the student’s property right to an education and due process rights are duly
protected.

8. If expulsion is deemed necessary by teachers and Executive Director, they will petition the
Governing Board for expulsion in accordance with WWCS'’s Policies and Procedures governing
Suspension and Expulsion.

Family Involvement in Student Learning

Parental involvement is vital to Waldorf education and is an important purpose of charter schools.
WWCS will empower parents and guardians of students with a wide range of meaningful opportunities
to participate at WWCS, resulting in a strong and supportive community of parent stakeholders.

Parents will be at the heart of the operation and management of WWCS and will have opportunities to
participate in all levels of school governance. Parents and family members of students will have the
opportunity to be elected to the Family Council or Governing Board.

WWCS’s Family Council will meet monthly to plan and coordinate efforts to involve families in a vibrant
school community. Further, members of the Family Council will assist in school direction and
governance in the following ways:

Oversee student-related activities at the school;

Plan and direct festivals;

Help with recruitment of students and families;

Oversee use of volunteers within the school;

Direct various aspects of the school, such as garden, farm and lunch program;
Provide Governing Board and Faculty Council insight into student needs;
Coordinate WWCS cooperation with outside groups; and

Assist in fund-raising efforts.

WWCS’s Executive Director will encourage an inclusive, collaborative environment at the school by
soliciting feedback and information from parents through surveys and focus groups. Inclusion of
parents in decision-making will give all parents a voice and create a sense of shared ownership of the
school. Parents will be encouraged to actively participate in their student’s schooling by attending
regular parent education nights. These will include an orientation to the school and the Community of
Caring program, seminars on various topics related to Waldorf education, and periodic enrichment
evenings with class and specialty teachers. In addition, parents will participate in Parent-Teacher
Conferences, participating in the establishment of student goals, communicating openly regarding
student progress and challenges. Families will be invited to attend open houses and family festivals,
and volunteer. There may be opportunities for parent volunteers to accompany classes on local trips as
chaperones. Parents may serve on various committees and participate in fundraising, traffic/parking lot
assistance, musical and handwork assistance, playground monitoring, aiding classroom teachers,
library assistance, at-home teacher assistance, providing snacks for classes, and extra-curricular
activities. Teachers will be asked to look for activities in which parents can assist them. Parents may be
surveyed to provide information about their availability and areas of interest.

The Family Council will establish a parental involvement committee responsible for working with the
Executive Director, teachers, and other parent committees to identify involvement opportunities and
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notify parents of opportunities. Such opportunities may be posted on WWCS's website, emailed to
parents, sent home in classroom flyers or listed in a school wide newsletter. Personal invitations may
also be extended where interest and aptitude are known. WWCS will strongly encourage, but not
require, each family to contribute at least 4 hours of volunteer service per child to the school each
month. Family volunteer hours will not affect student opportunities to participate in activities nor affect
enrollment. WWCS believes families will want to be involved in the experiences the school will offer
and that if they are adequately informed of the wide-ranging opportunities to participate they will be
willing and anxious to do so.

Regular means for communication with parents and families will be established, likely including but not
limited to: a school newsletter, weekly emails from class teachers, use of class websites to convey
information, online tracking of student progress, Open Door Days with the Executive Director, teacher
office hours, sharing assemblies, and home visits. WWCS intends that parents are partners in the
education of their children. They are experts in the child, and teachers and administrators at WWCS
intend to learn from families and build long-term relationships with them that will support the optimal
growth of each child.

Students with 504 plans and support under IDEA will have school assistance as they communicate to
resolve issues (see Section 3). Parents will make teachers and administrators aware of student needs
in order to develop individual plans for students in these circumstances, and school personnel will seek
to work with parents to meet the needs of every child.

E. We do not intend to offer career, distance or online, or gifted education, nor are we affiliating
with or offering programs through a college or university.
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Section 5
PERFORMANCE MEASURES

A. CHARTER ACCOUNTABILITY

As described in Section 1, WWCS has set forth a variety of goals and objectives through which the
Governing Board will track the overall progress of the school and the implementation of the school’s
mission and vision. These include mission specific goals.

WW(CS Practices Expected Outcomes and Goals
Provide an innovative Students and parents will have a positive perception of
education education as a result of attending WWCS — they will see

education as a valuable and rewarding life-long pursuit.
Provide a holistic education Students will demonstrate growth in formative assessment
measures of academic progress, physical abilities, artistic
abilities, practical skills, musicality, and social and emotional
skills.

WWCS graduates will be well-rounded, balanced human

beings who appreciate and demonstrate mastery in arts,

physical activity, interpersonal skills and academic studies.

Provide a student-centered All students at WWCS will learn in a way that matches their
education unique learning styles and abilities.

All students will demonstrate long-term growth over time.
Provide a developmentally Students will naturally respond to the curriculum with
appropriate education enthusiasm and interest.

Students will demonstrate low levels of stress-related
behaviors connected with their educational environment.

Students will demonstrate long-term academic gains
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(particularly as they advance into the upper grades) as their
understanding builds on solid foundations created in earlier
years.

Nurture a community of
self-awareness, respect and
dignity

Members of the WWCS community, including students,
parents, and faculty will resolve conflicts and differences in a
positive and respectful manner.

All members of the WWCS community will feel valued and
respected in the educational environment.

Offer a rigorous, relevant,
balanced liberal arts
education integrating Utah
Core Standards

Upper-grade students will be able to perform appropriately
on state-mandated standardized tests.

Graduates will demonstrate success in future academic
studies.

Students and graduates will demonstrate an ability to
integrate information and make meaningful connections
between their studies and the world around them.

Incorporate sustainable living
practices and nature-based
learning

Students will develop an understanding of the natural world.

Students will understand sustainable living practices and be
able to implement those practices in their lives.

Students will develop a connection to the natural world,
their place within it, and humanity’s effect upon it.

Infuse academic learning with
arts

Students will be able to utilize the arts as a means of
self-expression.

Students will be able to utilize the arts to demonstrate their
understanding of concepts and ideas.

Students will develop artistic abilities, including in music,
fine arts, and practical arts.

Inspire children to live
engaged, successful lives that
meet the demands of the
world

Students will demonstrate high levels of moral reasoning,
creative thinking, and civic engagement

Involve parents and families
in a community of learning
and self-development

WWCS will have a robust parent organization with a high
level of participation.

School will have a high level of family involvement in school
functions and activities, including festivals, education nights,
lectures, volunteer opportunities, fundraising, and other
activities.

Integrate movement into
instruction

Students will develop bodily and kinesthetic awareness,
physical self-confidence, and general coordination.
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Students will utilize movement to deepen memory and
recall and process information.

Incorporate thinking, feeling,
and willing into all aspects of
learning

Students will be engaged in the classroom environment and
express interest in learning.

Students will demonstrate minimal levels of boredom and
frustration with the learning experience.

Have an active Governing
Board comprised of
community members who
oversee the budget,
operations, and mission

The governing board will be representative of the school
community and have a minimal level of irregular turnover.

The governing board will meet the state-mandated school
governance standards and demonstrate a long-term
commitment to the growth and success of the school.

Have a Faculty Council that
involves teachers in the
leading of the school

WW(CS will have minimal turnover in faculty.

Teachers will demonstrate a desire to take leadership
through a high level of participation in PLCs and committees.

Teachers will make a personal investment in their
professional development and training.

Have a Family Council that is
actively engaged in
supporting the school
community

The Family Council will have a high level of participation.

The Family Council will actively take leadership in organizing
events, volunteers, and fund-raising activities at WWCS.

Enhance student achievement

Students will demonstrate a high level of personal
engagement in their education.

Students will demonstrate sustained growth in learning
activities.

Improve critical thinking skills
and cognition among students

Students will have an ability to make connections within
their learning and to demonstrate understanding and
competencies.

Students will be able to write, speak, and problem solve in
creative ways that illustrate their mastery of core
competencies.

Support students’ optimal
social and emotional
development

Students will be able to communicate with clarity and
meaning.

Students will demonstrate cooperation, resolution
differences with respect, empathy, service, and
self-awareness in their interactions with one another.

Be recognized and sought
after as a quality school in the
community

WW(CS will fully enroll all grades over the first few years of
operations.

WWCS will retain student enrollment with minimal
turn-over.
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WWCS will have waiting lists to fill openings.

WWCS will be sought after as an example of excellence in
education, particularly in arts integration and a whole-child
approach to learning.

Have a strong,
Waldorf-trained and
committed faculty

WWCS teachers will receive state certification and Waldorf
certification within four years of hire.

Teachers will pursue on-going personal and professional
development and education.

Teachers will become advocates for Waldorf education in
the school and community.

Support academic and
personal growth for students
with special needs and from

varied backgrounds

All students at WWCS will demonstrate growth in learning.

WWCS will enroll a diverse student body and integrate all
students into community culture.

Students at WWCS will feel a sense of belonging.

Effectively replicate the
Waldorf approach, including
pedagogy, methods, and
curriculum.

WWCS will be recognized by visitors, teachers, parents, and
experiences leaders in the Waldorf community as an
excellent model of Waldorf education in the public sector.

WWCS will be able to mentor and advise emerging Waldorf
charter schools.

WWCS will be able to open additional campuses in the Salt
Lake Valley.

Actively work to effectively
hire, train, and retain
effective teachers.

WWCS teachers will have the needed support to hone their
craft and develop a deep understanding of Waldorf

pedagogy.

WW(CS will receive and complete on-going training and PD,
including access to Waldorf teacher certification.

Integrate Community of
Caring program into school
culture.

Students will demonstrate social and emotional awareness.

Students, parents and faculty will be able to resolve conflicts
respectfully and in accordance with the WWCS agreements.

Older and younger students at WWCS will express a sense of
connection to one another.

WWCS will be seen and experienced as a safe and
supportive environment.

Provide for teachers to loop
through multiple grades with

Teachers and students will develop deep, long-term
relationships with one another.
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students.
Students will feel seen and known in their classroom.

Each student will be able to learn effectively as instruction is
effectively differentiated.

Parents and teachers will cooperate to support learning
goals for students.

B. ASSESSMENT

In addition to these over-arching goals, WWCS intends to track the progress of individual students and
student cohorts to ensure academic growth is occurring within the school. The specific goals for
student achievement are set forth below.

Mastery scores on curriculum-based assessments will be at or above the State Average for all SAGE
tests administered in grades 3 and above, with special education students’ goals and mastery
determined by IEP. The DIBELS will be used for assessing the acquisition of early literacy skills from 1
through 6" Grade and DIBELS Math, which is directly aligned with the Utah Core standards in
Mathematics, will also be used. Formative and summative assessments from the supplemental
mathematics curriculum, Singapore Math or Everyday Math, may also be completed. In addition, 5
and 8" grade students will complete the Directed Writing Assessment (DWA). Summative authentic
assessment techniques such as student portfolios, projects, essays, and performances will also be
emphasized in conjunction with objective curriculum-based summative assessments

Data is used to track student progress, assess and improve remediation and extension programs, and
fine-tune classroom instructional practices as part of a Response to Intervention process utilizing
research-based instructional interventions. Data from all such tests administered broadly to students is
disaggregated by the Assessment Coordinator in order to identify trends and gaps within the students’
understanding. These results are discussed with administrators and teachers in Faculty Council
meetings. Performance standards and assessments, as well as determination of successful student
progress and attainment of outcomes for students with exceptional needs and English Learners, are
defined appropriately on a case-by-case basis, according to their IEP and English proficiency levels.
English Learner proficiency levels will be measured by the use of the WIDA-ACCESS Placement Test.
English Learners will demonstrate reading and writing proficiency in English after 5 years of attending
WWCS as determined by WIDA testing. The class teacher and paraprofessionals utilize
research-based interventions to support students with exceptional needs and English Learners. Utah
Alternative Assessments (UAA) and Utah Academic Language Proficiency Assessment (UALPA) will
be given as indicated by the students enrolled, and goals for their achievement levels will be set
accordingly.

Formative Assessments: In addition to summative assessments mandated by the State of Utah,
WWCS intends to partner with the Alliance for Public Waldorf Education and an education consultant to
develop a formative assessment tool that will provide valid and reliable data on student progress
across a variety of dimensions, including but not limited to social skills, classroom participation,
physical and fine motor skills, communication skills, creative thinking, collaboration, emotional
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awareness, critical thinking, and academic understanding. This assessment tool will be directly
connected to the standards for each grade and enable WWCS teachers to regularly assess students,
analyze and document their progress on a variety of measures, identify areas in need of improvement
or intervention, adapt instruction accordingly, and report accurately and consistently to faculty, parents,
and the State on student progress.

More details on the development and use of this assessment tool to track student growth are included
above in Section 4. Data to complete the formative assessment will be collected each semester. The
sources for data will vary based on the item being assessed. The types of data to be collected for each
item and the method of collection will be specified on the Formative Assessment Tool and correlated
with the Curriculum Guides. For example, objectives for student writing may be assessed through
teacher evaluation of students’ written work; objectives for reading may be assessed by the
administration of DIBELS or another reading assessment; objectives for social skills may be assessed
through recorded teacher observations during Community of Caring activities; and objectives for
physical skills may be assessed through the PE teacher’s observations during specialty periods. For
each objective students will be ranked as “Not Observed,” “Emerging,” “Proficient”, or “Exceeds
Expectations.” WWCS's goal is that across the various dimensions included in the Formative
Assessment Tool, 70% of students in grades 2-4 and 80% of students in grades 5-8 will be measured
as “Proficient” and/or be meeting the targets described in their IEPs.

The data collected through this assessment tool and the use of portfolios and teacher observations are
used to supplement and augment data collected through state mandated formative and summative
assessments and teacher-administered summative assessments given at the completion of Main
Lesson blocks. All data is regularly reviewed by teachers and the Executive Director and/or
Pedagogical Director as part of regular teacher evaluations. By compiling student portfolios, formative
assessment data, and summative scores, WWCS intends to provide a broad and detailed accounting
of student development and needs. In addition, if some Utah Core standards are be decelerated in our
curriculum, the use of these tools is valuable in providing data demonstrating where foundations are
being built and capacities developed that support future academic success and deeper understanding.

Individual Student Portfolio: In addition to the objective measures of student achievement, student
portfolios include samples of the students’ main lesson books, projects, pieces of art, and practice
papers. WWCS student portfolios evidence academic achievement in core academic areas and the
Utah Core Curriculum standards. Portfolios are assessed according to school-wide rubrics, with input
from the class teacher and Subject Specialists across content areas. Teachers also write Narrative
Reports to add to the Portfolios and provide parents with an analysis of the summative and formative
assessments conducted throughout the year.

Readiness Assessments: Readiness assessments for 1 Grade and 2™ Grade will measure physical,
cognitive, social, and emotional development. The Kindergarten and 1% Grade teachers will prepare the
child for the 1 and 2" Grade readiness assessments and conduct ongoing observation and informal
assessment of student readiness throughout the year. In late spring, a team of teachers from the
Kindergartens and grades will conduct the assessments. These readiness assessments are an
evaluation of the child as a whole, based both on the teachers’ observations of the child’s
developmental changes throughout the year, and on a series of exercises. Children enjoy this
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assessment time with the teacher team, seeing it as a grand series of games to play.

The 1% Grade Readiness Assessment helps teachers and parents determine when students are ready
to move on from Kindergarten to 1 Grade. The 1* Grade Readiness Assessment measures fine and
gross motor skills; visual, tactile and auditory development; speech, language, and cognitive
development; social and emotional integration; and other aspects of early childhood development. The
need for this assessment is based on the fact that our 1* Graders’ learning experience requires
significantly different developmental readiness than our Kindergarten program. Much of our grades
curriculum is delivered through the teachers’ rich oral presentation of international and multicultural
myths, histories, and biographies. Students deepen their learning of this material by listening, and then
being able to recreate what they have learned orally, artistically, and in writing. This means that our
students, beginning in 1% Grade need to be able to sit and focus quietly for extended periods of time
during listening and seatwork activities, such as writing and illustrating.

The 2™ Grade Assessment is focused on evaluating students’ motor-sensory development as a basis
for continued academic learning. Areas evaluated include fine and gross motor skills; bodily
coordination, such as crossing the midline, rhythm (which incorporates hearing and timing) and
hand-foot coordination; and balance and spatial and temporal orientation. These assessments provide
data that informs future instruction including needed physical-spatial exercises and improves
remediation and extension programs.

Student Proficiency: Student proficiency will be assessed on an interim basis (based on the
semesters) using the WWCS Formative Assessment. Because this tool details the skills and objectives
for each grade level in all subjects, including mathematics, language arts, and science and the tools
available to assess each skill, it will be the primary indicator of which students are meeting grade-level
proficiency. This tool will incorporate results from mid-year DIBELS and other on-going assessments.
End-of-the-year SAGE tests will also be examined to indicate student proficiency when viewed in
conjunction with these on-going formative assessment measures.

Tracking of Data: WWCS uses the computer-based USOE data display and USOE Gateway to
maintain achievement data. The state supported SIS (Student Information System) is used. This
system allows for pre-print ordering and coordination with USOE on computer based state testing.
Training on SIS is given to all teachers, paraprofessionals, and secretarial staff by the Assessment
Coordinator. It is important for multiple record keeping functions at the school and needs to be accurate
in order for the data display at USOE to be accurate. SIS may also be used for discipline tracking.

The Executive Director coordinates with the Pedagogical Director and Assessment Coordinator to
ensure teachers have access and training on USOE data display and usage. Annually, trainings are
dedicated to data analysis and its use in informing instructional adjustments. Faculty Council meetings
regularly look at assessment data gathered from student portfolios, teacher observations, and
formative and summative assessments in order to identify specific skills that may need remediation
and/or enhancement. Assessments are used to inform instruction and learning. The Executive Director
and Pedagogical Director are responsible for ensuring that assessment data is understood by all
faculty members and arrange for needed trainings. The Executive Director regularly reports student
achievement to the Governing Board.
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Student Advancement and Graduation: WWCS believes that students of all cognitive, academic,
social and emotional levels of development should be educated, to the extent possible, with their own
age peer group, allowing individual needs to be met through differentiated instruction. Further
WWCS'’s educational philosophy honors slower starts and individual growth allowing students in the
earlier grades to continue to advance based on individual needs.

Grade advancement at WWCS will be based on adequate progress across the various dimensions that
are regularly being assessed and an evaluation of the student’s best interests. Class teachers will
evaluate student progress at the end of each year and make recommendations for advancement. In
particular, they will include student growth on formative and summative tests, observations of
classroom behavior, physical abilities and social skills, review of student attendance and student
portfolio work, and consultations with specialty teachers. Only in extreme circumstances and after full
review by the Faculty Council and consultation with parents will a student be recommended for
retention or acceleration. Students with Individualized Education Plans (IEP) will be evaluated based
on the criteria set forth in their IEP’s.

C. We do not intend to serve a large proportion of educationally disadvantaged students.

While WWCS anticipates that its educational program and methods of instruction will have a particular
appeal to educationally disadvantaged students and intends to provide high quality opportunities to
these subgroups, WWCS will not specifically recruit and does not anticipate enrolling a larger
population of these students than the percentage at surrounding schools. Should WWCS'’s population
of students with special needs exceed the anticipated threshold of 10% of the total student population
(as described in Section 3) WWCS may seek to work with the State Office of Education on approving
the use of an Additional Measure of Comprehensive Performance.
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Section 6
GOVERNANCE
A. WWCS FORMATION

History

WWCS arose from an interest in and experience with the beauty, effectiveness, and innovation of
Waldorf education. Having experienced this education as students, teachers, parents, and academics,
interest was generated among founders in making this educational methodology available to students
in the Salt Lake Valley in Utah. Because the founders believe deeply in the importance of public
education and the need for alternative methods of education to be broadly available to all students,
regardless of socioeconomic status or ability, and because the Waldorf method has proven an effective
model for over 60 public charter schools in other states, a decision was made to seek approval from
the USOE to form a Waldorf charter school in Utah.

Members of the WWCS Governing Board were recruited by Emily Merchant and Krystelle Rose
following their attendance at the USOE mandatory charter application training in October of 2013. From
these interested individuals, the WWCS Governing Board and related committees were formed to work
on the application and school formation process.

The WWCS Governing Board is the governing body of WWCS, Inc. Wasatch Waldorf Charter School,
Inc. is a non-profit entity incorporated in the State of Utah and is currently seeking 501(c)(3) status from
the IRS. It was officially formed in 2014 to oversee the process of applying to the Utah State Charter
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School Board for approval of a charter school operational agreement and the related process of
founding a Waldorf methods charter school in Utah. At this time and in the future, this organization’s
mission and purpose is solely to found and govern WWCS.

In the future, the WWCS Governing Board may oversee the creation of a foundation for fund-raising
purposes and to administer endeavors related to the mission of WWCS that will generate revenue
streams for the school such as a preschool, parenting classes, arts classes, bookstore and sales from
a community garden and farm.

Articles of Incorporation & Bylaws

Below are the Articles of Incorporation and by-laws for WWCS as adopted on March 8, 2014. The
minutes from this and subsequent meetings in which Articles of Incorporation and Bylaws were
amended are included in Attachment A.

Articles of Incorporation

The undersigned natural persons over the age of eighteen (18) years, acting as incorporators of a
nonprofit corporation under the Utah Revised Nonprofit Corporation Act, adopt the following Articles of
Incorporation for said corporation:

ARTICLE | NAME
The name of this nonprofit corporation shall be Wasatch Waldorf Charter School, Inc.

ARTICLE Il DURATION
This corporation shall continue in existence perpetually unless dissolved pursuant to law.

ARTICLE Il PURPOSES
(1) The Corporation is organized and shall be operated exclusively for educational and charitable
purposes, including but not limited to the following:

a. Organizing and operating a public charter school to educate students in Kindergarten
through 8" grade using Waldorf education methods;

b. Supporting and collaborating with other organizations, projects and initiatives that are
organized and operated for similar purposes.

(2) To engage in any and all activities and pursuits, and to support or assist such other organizations,
as may be reasonably related to the foregoing and following purposes.

(3) To engage in any and all other lawful purposes, activities and pursuits, which are substantially
similar to the foregoing and which are or may hereafter be authorized by Section 501(c)(3) of the
Internal Revenue Code of 1986 or corresponding provisions of any subsequent Federal tax laws (the
“Code”) and are consistent with those powers described in the Utah Revised Nonprofit Corporation Act,
as amended.

(4) To solicit and receive contributions, purchase, own and sell real and personal property, to make
contracts, to invest corporate funds, to spend corporate funds for corporate purposes, and to engage in
any activity “in furtherance of, incidental to, or connected with any of the other purposes.”

(5) No part of the net earnings of the corporation shall inure to the benefit of, or be distributable to, its
members, trustees, directors, officers, or other persons, except that the corporation shall be authorized
and empowered to pay reasonable compensation for services rendered to the corporation and to make
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payments and distributions in furtherance of the purposes set forth herein.

ARTICLE IV VOTING MEMBERS
This corporation shall not issue shares of stock evidencing membership and shall have no voting
members.

ARTICLE V POWERS

A. Powers in General. Subject to the pursuits and objectives declared in Article Il and any other
limitations herein expressed, this corporation shall have the power to do any and all things which a
nonprofit corporation may do under the laws of the State of Utah, including, but not limited to, the
following:

(1) To receive, acquire, hold, manage, administer, and expend property and funds for purposes
authorized by Section 501(c)(3) of the Code;

(2) To borrow money either upon or without security, giving such promissory notes or other evidences
of indebtedness and such pledges, mortgages, or other instruments of hypothecation as it may be
advised;

(3) To hold, in its own name and right, real and personal property of every nature and description
without limitation as to extent, character or amount, and with all the powers of control, management,
investment, change, and disposal incident to the absolute ownership of property or funds by a private
person, subject only to the terms of particular trusts and to the general trust that all its properties and
funds shall be held for purposes authorized by Section 501(c)(3) of the Code;

(4) To take property and funds by will, gift, or otherwise. The corporation shall not have the power to
take or hold property or funds for any purpose other than purposes authorized by Section 501(c)(3) of
the Code;

(5) To appoint and pay officers and agents to conduct and administer the affairs of the corporation;

(6) To adopt Bylaws prescribing the duties of the officers and agents of the corporation, the detail of the
organization, the time and manner of its meetings, and any and all detail incident to its organization and
the efficient conduct and management of its affairs;

(7) To do any and all things which a natural person might do which are necessary and desirable for the
general purposes for which the corporation is organized;

(8) To receive and use funds obtained from private donations, devises and bequests, and from all
lawful sources to be applied for purposes authorized by Section 501(c)(3) of the Code;

(9) No recital, expression or declaration of specific or special powers or purposes here-in enumerated
shall be deemed exclusive, it being intended that this corporation shall have any and all other powers
necessary or incidental to the accomplishment of its objects and purposes and each and all of the
powers now conferred or that may hereafter be conferred by the laws of the State of Utah on nonprofit
corporations.

B. Powers Relating to Specific Objects and Purposes. This corporation shall have the powers
necessary or incidental to the carrying on of its objects and purpose.

C. Restrictions. Notwithstanding any statement to the contrary in these Articles of Incorporation, no
part of the net earnings of the corporation shall inure to the benefit of any director or officer of the
corporation or any private individual, except that reasonable compensation may be paid for services
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rendered to or for the corporation affecting one or more of its purposes; and no director or officer of the
corporation or any private individual shall be entitled to share in the distribution of any of the corporate
assets on dissolution of the corporation. No substantial part of the activities of this corporation shall be
the carrying on of propaganda or otherwise attempting to influence legislation (except as permitted by
Section 501 of the Internal Revenue Code of 1986 or corresponding provisions or any subsequent
Federal tax laws), and the corporation shall not participate in or intervene in (including the publication
or distribution of statements) any political campaign on behalf of any candidate for public office. This
corporation shall not carry on, otherwise than as an insubstantial part of its activities, activities which
are not in furtherance of one or more of the aforementioned purposes for which the corporation is
organized.

ARTICLE VI REGISTERED OFFICE & AGENT

The street address of the corporation’s initial registered office is 1800 East Harrison Avenue, Salt Lake
City, UT 84108. The name of the corporation's initial registered agent at said initial registered office is
Emily Merchant who is a legal resident of the State of Utah.

ARTICLE VII INCORPORATORS

The names and addresses of the incorporators are:

Byron Harvison: 11092 Bob Lane, Sandy, UT 84092

Anne Cannon: 1647 Kensington Ave., Salt Lake City, UT 84105

John Hardy: 8663 West Equinox Circle, Copperton, UT 84006

Kim Haleck: 1437 Harvard Ave., Salt Lake City, UT 84105

Mairin Elmer: 158 West Thorneberry Way, Pleasant Grove, UT 84062

ARTICLE VIIl GOVERNING BOARD

The number of Governing Board of the corporation shall be no less than five (5) and no more than nine
(9), as fixed from time to time pursuant to the provisions contained in the corporation’s Bylaws. The
number of directors constituting the present Board of Directors is five (5), and the names and
addresses of the persons who are to serve as directors until their successors are selected and qualified
are: President: Byron Harvison, Vice President: Kim Haleck, Secretary: Mairin EImer, Treasurer: John
Hardy

ARTICLE IX LIMITATIONS OF LIABILITY

The directors, officers and employees of the corporation shall not be personally liable in those
capacities for the acts, debts, liabilities or obligations of the corporation. Further, the USOE Charter
School Board, as the chartering entity for Wasatch Waldorf Charter School, nor the State of Utah,
including any agency of the state, is liable for the debts or financial obligations of Wasatch Waldorf
Charter School, Inc. or those persons or entities that operate Wasatch Waldorf Charter School.

ARTICLE X BYLAWS
Provisions for the regulation and management of the internal affairs of the corporation shall be set forth
in the Bylaws.

ARTICLE XI AMENDMENT OF ARTICLES OF INCORPORATION

These Atrticles of Incorporation may be amended at any time in any manner which is permissible under
the laws of the State of Utah; provided, however, that these Articles of Incorporation shall in no event
be amended in any manner so as to change this corporation from a nonprofit corporation to a
corporation organized or operated for pecuniary profit; nor shall the Articles of Incorporation be
amended so as to make the purposes of the corporation inconsistent with the purposes as specified in
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Article Ill herein.

ARTICLE XII DISSOLUTION

This corporation does not contemplate pecuniary gain or profit to the directors thereof, and it is
organized solely for nonprofit purposes. In accordance with UCA §§ 53A-1a-517 and 53A-1a-510.5,
upon the winding up and dissolution of the corporation, assets held pursuant to written conditions or
limitations must be disposed of in accordance therewith. Upon the winding up and dissolution of this
corporation, after paying or adequately providing for the debts and obligations of the corporation, the
remaining assets shall be distributed to the Utah Charter School Board, a governmental body
established pursuant to UCA § 53A-1a-501 for a public purpose. Any funds or assets not so disposed
of shall be disposed of by the district court of the county in which the principal office of the corporation
is then located, exclusively for such purposes or to such organization or organizations as said court
shall determine that are organized and operated exclusively for such purposes. The corporation itself is
liable for its own debts; Neither the Utah Charter School Board, nor the State of Utah, or any
subdivision thereof, is liable for the debts or financial obligations of the corporation or persons or
entities that are agents or employees of the corporation.

In Witness Whereof, the undersigned have executed these Articles of Incorporation in duplicate this 8th
day of March 2014, and say: That they are all incorporators herein; that they have read the above and
foregoing Articles of Incorporation; that they all agree to be incorporators and board members; that they
know the contents thereof and that the same is true to the best of their knowledge and belief, excepting
as to matters herein alleged upon information and belief and as to those matters they believe to be
true.
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Bylaws

WASATCH WALDORF CHARTER SCHOOL, INC. BYLAWS
ARTICLE | Name & Purpose
SECTION 1.1: Name. The name of the organization is Wasatch Waldorf Charter School, Inc. (the
“corporation”).

SECTION 1.2: Purpose. The corporation was formed to manage, operate, guide, direct and promote a
Utah Public Charter School. The corporation is organized under the Utah Revised Nonprofit
Corporation Act (the “Act”) for public purposes and is not organized for the private gain of any person.

ARTICLE Il Members

SECTION 2.1: No Members. The corporation shall have no members. Any action which would
otherwise by law require approval by a majority of all members or approval by the members shall
require only approval of the Governing Board. All rights which would otherwise by law vest in the
members shall vest in the board.

ARTICLE Ill Meetings of Governing Board
SECTION 3.1: Annual Meeting. The Governing Board of the corporation shall hold an annual meeting
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for the purposes of organization, selection of Directors and officers, and the transaction of other
business.

SECTION 3.2: Regular Meetings. Regular meetings will be held as often as the Governing Board
determines is appropriate. Regular meetings of the Board, including the annual meeting, shall be held
on such dates and at such times and places as may be from time to time fixed by the Board and in
accordance with SECTION 3.5. Typically, the Governing Board will meet monthly from August-May.

SECTION 3.3: Special Meetings. Special meetings of the Board for any purpose(s) may be called at
any time by the President of the Board, the Secretary, or one-third of the members of the Board.

SECTION 3.4: Notice. Special meetings of the Board and regular meetings that are held other than at
the regularly scheduled time or place may be held only after each Governing Board Member has
received twenty-four (24) hours’ notice given personally or by telephone, e-mail or other similar means
of communication.

SECTION 3.5: Open Meetings. In conducting board and committee business and holding meetings the
Governing Board will ensure compliance with the Utah Open and Public Meetings Act (UCA §
52-4-201).

ARTICLE IV Governing Board Members and Duties

SECTION 4.1: General Powers. Subject to the limitations of the Act, the corporation’s Articles of
Incorporation and these Bylaws, the activities and affairs of the corporation shall be conducted and all
corporate powers shall be exercised by or under the direction of the Board. The Board may delegate
the management of the corporation’s activities to any person(s), company, councils or committees,
however composed, provided that the activities and affairs of the corporation shall be managed and all
corporate powers shall be exercised under the ultimate direction of the Board. No assignment, referral
or delegation of authority by the Board or anyone acting under such delegation shall preclude the
Board from exercising full authority over the conduct of the corporation’s activities, and the Board may,
subject to contractual obligations as may exist, rescind any such assignment, referral or delegation at
any time.

SECTION 4.2: Specific Powers. Without prejudice to its general powers, but subject to the same
limitations set forth above, the Board shall have the following powers in addition to any other powers
enumerated in these Bylaws and permitted by law:

4.2.1: To select and remove all of the officers, agents and employees of the corporation; to prescribe
powers and duties for them which are not inconsistent with law, the corporation’s Articles of
Incorporation or these Bylaws; and to fix their compensation;

4.2.2: To conduct, manage and control the affairs and activities of the corporation and to make such
rules and regulations therefore which are not inconsistent with the law, the corporation’s Articles of
Incorporation or these Bylaws, as it deems best;

4.2.3: To adopt, make and use a corporate seal and to alter the form of the seal from time to time, as it
deems best;

4.2.4: To borrow money and incur indebtedness for the purpose of the corporation, and to cause to be
executed and delivered therefore, in the corporate name, promissory notes, bonds, debentures, deeds
of trust, mortgages, pledges, hypothecations and other evidences of debt and securities therefore;

4.2.5: To act as trustee under any trust incidental to the principal object of the corporation, and receive,
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hold, administer, exchange and expend funds and property subject to such trust;

4.2.6: To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, and to hold,
improve, lease, sublease, mortgage, transfer in trust, encumber, convey or otherwise dispose of real
and personal property;

4.2.7: To assume any obligations, enter into any contracts or other instruments, and do any and all
other things incidental or expedient to the attainment of any corporate purpose; and

4.2.8: To carry out such other duties as are described in the Charter.

SECTION 4.3: Governing Board Role, Size, Composition. The Board is responsible for overall policy
and direction of the school and delegates responsibility for day-to-day operations to the Executive
Director. The Board may also establish other councils (including a Faculty Council and a Family
Council) and committees to assist in the policy and operations of Wasatch Waldorf Charter School. The
Board shall consist of no fewer than 5 and no more than 9 members. Board members shall receive no
compensation other than reasonable expenses.

4.3.1: The composition of the Governing Board Members, upon the opening of Wasatch Waldorf
Charter School, shall be: 5 standing members serving four-year, staggered annually reviewed terms
and 4 member representatives serving two-year, staggered terms.

SECTION 4.4: Quorum. A quorum consists of a majority of the current Governing Board. Every act or
decision done or made requires a majority vote of the Board present at a meeting duly held at which a
quorum is present. A meeting at which a quorum is initially present may continue to transact business
notwithstanding the withdrawal of Governing Board Members, if any action taken is approved by at
least a majority of the required quorum for such meeting. Notwithstanding the foregoing, the provisions
of UCA §16-6a- 825 shall apply.

SECTION 4.5: Terms. The standing members of the Governing Board shall serve four-year, staggered
terms.

4.5.1: The initial (founding) Board will serve either a two-year or the full four-year term, beginning on
October 1, 2014 when application has been made to the USOE for charter approval. Those serving
four-year terms will consist of the President, Secretary and Treasurer. Those serving two-year terms
will include the vice-president and all other Governing Board members. All standing Governing Board
members subsequently elected shall serve annually reviewed four-year terms and are eligible for
re-election.

4.5.2:The member representatives on the Board shall serve two-year, staggered terms, except for in
the first year of operations, when two member representatives will be elected to three-year terms.

SECTION 4.6: Resignation & Removal. Resignation from the Board must be in writing and received by
the Secretary. The resignation is effective upon receipt or at the time specified in the writing. If the
resignation is effective at a future time, a successor may be selected before such time, to take office
when the resignation becomes effective. A Governing Board Member may be removed with or without
cause by the vote of two-thirds (2/3) of the remaining Governing Board Members.

SECTION 4.7: Vacancies. Vacancies on the Board will exist: (1) on the death, resignation, or removal
of any Governing Board Member; or (2) when the term of a current Governing Board Member has
expired. A Governing Board Member elected to fill a vacancy created by the death, resignation, or
removal of a Governing Board Member shall be elected to fill the unexpired term of his/her predecessor
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in office.

SECTION 4.8: Governing Board Elections. In order to fill a vacancy of member on the Board, the Board
will solicit applications from the school community or members of the community at large. The Board
may then elect a candidate to fill the vacancy. Governing Board Members will be elected by the vote of
a majority of the remaining members of the Board. Governing Board Members elected to fill the seats
of Board members whose terms have expired shall be elected at the annual meeting of the Governing
Board.

SECTION 4.9: Fees and Compensation. Governing Board Members shall not receive compensation for
their services; however, the Board may approve the reimbursement of a Governing Board Member's
actual and necessary expenses incurred in the conduct of the corporation’s business.

SECTION 4.10: Standard of Care

4.10.1 A Governing Board Member shall perform all duties of a Governing Board Member in good faith,
in @ manner such Governing Board Member believes to be in the best interests of the corporation and
with such care, including the duty to make reasonable inquiries, as an ordinarily prudent person in a
like situation would use under similar circumstances.

4.10.2 In performing the duties of a Governing Board Member, a Governing Board Member may rely on
information, opinions, reports or statements, including financial statements and other financial data, in
each case prepared or presented by: (i) one or more officers or employees of the corporation whom the
Governing Board Member believes to be reliable and competent in the matters presented; (i) legal
counsel, independent accountants or other persons as to matters that the Governing Board Member
believes to be within such person’s professional or expert competence; or (i) a committee of the Board
upon which the Governing Board Member does not serve as to matters within a designated authority,
provided the Governing Board Member believes that the committee merits confidence and the
Governing Board Member acts in good faith, after reasonable inquiry when the need therefore is
indicated by the circumstances, and without knowledge that would cause such reliance to be
unwarranted.

ARTICLE V: Officers

SECTION 5.1: Officers. The officers of the corporation shall be President, Secretary, and Treasurer. All
officers must be Governing Board Members of the corporation. The corporation may also have, at the
discretion of the Board, one or more Vice Presidents, one or more Assistant Secretaries, one or more
Assistant Treasurers, and such other officers as may be elected or appointed. Any number of offices
may be held by the same person.

SECTION 5.2: Election. The officers of the corporation shall be chosen at the annual meeting of the
Board by and shall serve at the pleasure of the Board and shall hold their respective offices for the
length of their current tem until their resignation, removal or other disqualification from service, or until
their respective successors shall be elected. Board members may serve as various officers during their
term, but not in the same position for more than one consecutive term.

SECTION 5.3: Subordinate Officers. The Board may elect, and may empower the President to appoint,
such other officers as the business of the corporation may require, each of whom shall hold office for
such period, have such authority, and perform such duties as are provided in these Bylaws or as the
Board may from time to time determine.
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SECTION 5.4: Removal. Any officer may be removed, either with or without cause, by the Board at any
time.

SECTION 5.5: Resignation. Any officer may resign at any time by giving written notice to the Board;
such resignation may not prejudice the rights, if any, of the corporation under any contract to which the
officer is a party. Any such resignation shall take effect at the date of the receipt of such notice or at
any later time specified therein; the acceptance of such resignation shall not be necessary to make it
effective.

SECTION 5.6: Vacancies. A vacancy in any office because of death, resignation, removal,
disqualification or any other cause shall be filled in the manner prescribed in these Bylaws for regular
election to such office, provided that such vacancies shall be filled as they occur and not on an annual
basis.

SECTION 5.7: President. The President shall preside at all meetings of the Board and shall exercise
such powers and duties as the Board may prescribe from time to time.

SECTION 5.8: Vice Presidents. In the absence or disability of the President, the Vice President(s), if
any are appointed shall, in order of their ranks as fixed by the Board or, if not ranked, the Vice
President designated by the Board, perform all duties of the President and, when so acting, shall have
all the powers of, and subject to all the restrictions upon, the President. The first Vice President shall
have responsibility for maintaining Governing Board Agreements and Board Books, overseeing the
professional development activities of the Board, conducting recruitment and orientation of new Board
members and have such other powers and perform such other duties as the Board may prescribe from
time to time.

SECTION 5.9: Secretary. The Secretary shall keep or cause to be kept, at the principal office or such
other place as the Board may order, a book of minutes of all meetings of the Board including the
following information for all such meetings: the time and place of holding; whether regular or special; if
special, how authorized; the notice thereof given; the names of those present and absent, and the
proceedings thereof. The Secretary shall keep, or cause to be kept, at the principal office in the State of
Utah, the original or a copy of the corporation’s Articles of Incorporation and Bylaws, as amended to
date, and a register showing the names of all directors and their respective addresses.

SECTION 5.10: Treasurer. The Treasurer of the corporation shall keep and maintain, or cause to be
kept and maintained, adequate and correct accounts of the properties and business transactions of the
corporation, including accounts of its assets, liabilities, receipts and disbursements. The books of
account shall at all times be open to inspection by any Governing Board Member. The Treasurer shall
deposit, or cause to be deposited, all money and other valuables in the name and to the credit of the
corporation with such depositaries as may be designated from time to time by the Board. The
Treasurer shall disburse, or cause to be disbursed, the funds of the corporation as may be ordered by
the Board, and shall render, or cause to be rendered, to the Governing Board Members, upon request,
an account of all transactions as Secretary or President and of the financial condition of the
corporation. The Treasurer shall have such powers and perform such other duties as may be
prescribed from time to time by the Board.

ARTICLE VI Indemnification
SECTION 6.1: Indemnification of Governing Board Members and Corporation Agents. The corporation
hereby declares that any person who serves at its request as a Governing Board Member, officer,
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employee, or member of any committee, or on behalf of the organization as a trustee, Governing Board
Member, or officer of another organization, whether for profit or not for profit, shall be deemed the
corporation’s agent for the purposes of this Article and to the extent allowed by law, shall be
indemnified by the corporation against expenses (including attorney’s fees), judgment, fines, excise
taxes, and amounts paid in settlement actually and reasonably incurred by such person who was or is
a party or threatened to be made a party to any threatened, pending, or completed action, suit or
proceeding, whether civil, criminal, administrative, or investigative by reason of such service, provided
such person acted in good faith and in @ manner he reasonably believed to be in the best interest of the
corporation and, with respect to any criminal action or proceedings, had no reasonable cause to
believe his conduct was unlawful. Except as provided in Article VI, Section 3, below, termination of
such action, suit, or proceeding by judgment, order, settlement, conviction, or upon a plea of nolo
contendere or its equivalent, shall not of itself create either a presumption that such person did not act
in good faith and in a manner which he reasonably believed to be in the best interest of the corporation
or, with respect to any criminal action or proceeding, a presumption that such person had reasonable
cause to believe that his conduct was unlawful.

SECTION 6.2: Indemnification Against Liability to the Corporation. No indemnification shall be made
with respect to any claim, issue, or matter as to which a person covered by Article VI, Section 6.1. shall
have been adjudged to be liable for negligence or misconduct in the performance of his/her duty to the
corporation unless and only to the extent that the court in which such action, suit, or proceeding was
brought shall determine upon application that, despite the adjudication of the liability, but in view of all
the circumstances of a case, such person is fairly and reasonably entitled to indemnification for such
expenses which such court deems proper.

SECTION 6.3: Indemnification of Criminal Actions. No indemnification shall be made in respect of any
criminal action or proceeding as to which a person covered in Article VI, Section 6.1. shall have been
adjudged to be guilty unless and only to the extent that the court in which such action or proceeding
was brought shall determine upon application that, despite the adjudication of guilt, but in view of all the
circumstances of the case, such person is entitled to indemnification for such expenses, or fines which
such court shall deem proper.

SECTION 6.4: Period of Indemnification. Any indemnification pursuant to this Article shall: (a) be
applicable to acts or omissions which occurred prior to the adoption of this Article, and (b) continue as
to any indemnified party who has ceased to be a Governing Board Member, officer, employee, or agent
of the corporation and shall inure to the benefit of the heirs and personal representatives of such
indemnified party. The repeal or amendment of all or any portion of these Bylaws which would have the
effect of limiting, qualifying, restricting any of the powers or rights of indemnification provided or
permitted in this Article shall not solely by reason of such repeal or amendment, eliminate, restrict, or
otherwise affect the right or power of the corporation to indemnify any person, or affect any right of
indemnification of such person, with respect to any acts or omissions which occurred prior to such
repeal or amendment.

SECTION 6.5: Advances of Costs and Expenses. The corporation may pay costs and expenses
incurred by a Governing Board Member, officer, employee or agent in defending a civil or criminal
action, suit or proceeding, in advance of the final disposition of the action, suit or proceeding upon
receipt of an undertaking by or on behalf of the person that he or she shall repay the amount advanced
if it is ultimately determined that he or she is not entitled to be indemnified by the corporation as
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authorized by these Bylaws.

SECTION 6.6: Personal Liabilities of Governing Board Members and Officers. No Governing Board
Member or officer of the corporation shall be personally liable to the corporation for civil claims arising
from acts or omissions made in the performance of his or her duties as a Governing Board Member or
officer, unless the acts or omissions are the result of his or her fraud, or malicious or willful misconduct,
or the illegal use of alcohol or a controlled substance.

Article VI Nondiscrimination

This policy states Wasatch Waldorf Charter School‘s position on discrimination. This policy applies to
all Wasatch Waldorf Charter School employees, volunteers, members, clients, and contractors.

Wasatch Waldorf Charter School does not discriminate on the basis of race, creed, color, ethnicity,
national origin, religion, sex, sexual orientation, gender expression, age, height, weight, physical or
mental ability, veteran status, military obligations, and marital status.

This policy also applies to internal promotions, training, opportunities for advancement, terminations,
outside vendors, organization members and customers, service clients, use of contractors and
consultants, and dealings with the general public.

Article VII Conflict of Interest
Conflict of Interest will be addressed by the adoption of separate policies (not explicitly detailed in these
bylaws) adopted by the Governing Board.

B. GOVERNING BOARD MEMBERS

WWCS is organized as a nonprofit corporation pursuant to the Utah Revised Nonprofit Corporation Act.
Pursuant to its bylaws, a Governing Board of five-nine members, referred to throughout this document
as the “Governing Board,” governs WWCS. In addition, the Governing Board includes the Executive
Director and Business Administrator as ex officio members, bringing the total to eleven. At present, the
Governing Board consists of a board of five-nine members. Upon opening of WWCS the Governing
Board will consist of a minimum of five standing members with up to four additional member
representatives. Membership as a standing member on the Governing Board is determined by majority
vote of the Governing Board. Standing members serve four-year terms that will be reviewed annually
and member representatives serve two-year terms.

The Governing Board adheres to the philosophy that the ability of the school to carry out its mission
and meet its goals depends heavily on the Governing Board’s ability to provide strategic direction,
select and support strong school leaders, and ensure the financial stability of the school. To accomplish
this goal, members of the Governing Board should possess personal qualities that can be summarized
as: (1) the ability to see the “big picture” and the conviction to set the proper course to achieve the
WWCS mission; (2) the integrity to continually serve the interests and pursue the goals of WWCS; (3)
knowledge of the school, its stakeholders, its organizational structure, and its managerial acumen; and
(4) possession of a respectful and professional attitude toward colleagues.

In addition to the many duties/responsibilities of the Governing Board, one of its key responsibilities is
to ensure WWCS is meeting and/or exceeding the benchmarks and goals established throughout this
charter. As part of its charter, the Governing Board has established the goals listed previously in
Section 5. These goals are related to Governing Board performance and stewardship.

Current Governing Board Members
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The founders of WWCS represent a diverse group of experienced individuals who are committed to
providing the best possible educational experience to students in Utah. We have adopted a
collaborative approach to forming and managing the school, with the Governing Board, several
committees formed under the oversight and authority of the Governing Board and comprised of
Governing Board members and other Founding Members from the community, and an Executive
Director. Together, these individuals form a group uniquely qualified to govern a charter school from
start-up to operation. They offer years of experience in teaching, educational policy, board governance,
business management, business finance, real estate, construction, accounting, policymaking,
budgeting, law, strategic planning, and human resources.

Byron Harvison, Governing Board President: Deputy State Judge Advocate for the Utah National
Guard, versed in Waldorf philosophy, experienced in management including leadership, budgeting,
government contracting, and employment agreements.

Kim Haleck, Governing Board Vice-President: Trained in Waldorf “Lifeways” Program, worked in
Waldorf Early Childhood Program in San Francisco, parent.

John Hardy, Governing Board Treasurer. Masters in Real Estate Development, experienced builder,
contractor and realtor, completed substantial Master’s research in Charter School Development and
Finance.

Emily Thunberg, Governing Board Secretary: MBA, experienced business entrepreneur, former
president of the Board for the Mundi Project, music teacher, versed in Waldorf philosophy.

Lisa Cannella, Governing Board Member. Entrepreneur, management, leadership, marketing,
community out-reach.

Robert Macdonald, Governing Board Member. MA in Folk Lore, professor of English Composition,
folk musician, certifying in Waldorf education.

Emily Merchant, Executive Director. MEd in Educational Administration expected December 2015,
training in Waldorf education, experience in educational policy, law and analysis, arts teacher.

Members of Committees (Founders):

Tim McGaughy: MD, PhD, former director of Wasatch Mental Health, experienced researcher,
teacher, psychiatrist, non-profit director, and former Waldorf parent.

Ellen McGaughy: Nutrition educator, former Waldorf parent.

Krystelle Rose: MA in Waldorf Education expected in 2016, teacher in Waldorf home-school
cooperative, founder of the Utah Waldorf Council.

Jeffrey Merchant: JD, experienced attorney in administrative and employment law, state and federal
government, small business owner with experience in human resource management and finance.
Gus Thunberg: Chemist and researcher.

Marla Macdonald: Current Waldorf preschool teacher and parenting class instructor.

Matthew Pardini: Trained Waldorf teacher, Waldorf parent, and business entrepreneur with marketing
and web-development experience.

Ary Faraji: Researcher, scientist, supervisor of government agency, Waldorf parent.

Christian Hancock: MBA, business developer, online marketer.

Recruitment of Board Members
WWCS’s Governing Board will conduct annual assessments of the members’ participation, determine
who will remain on the Board in the coming year, and recruit new members accordingly. Recruitment of
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members of the Governing Board will vary based on the needs of WWCS at the time of recruitment and
whether WWCS is in formation and founding years or operational years. During the formative years,
prior to WWCS opening and the first few years of operation, WWCS will specifically recruit individuals
from the community that have experience and expertise in non-profit management, the law, real estate
development, accounting and financial management, marketing, fund-raising, and education.
Individuals will be recruited by Board members using various methods including Board Match forums,
posting the Utah Non-profit Association’s online position board, and notification of openings in the
WWCS Community Newsletter/website/social media. In order to recruit, the Governing Board will
prepare and give to interested parties a presentation about WWCS and a recruiting folder containing
Board Agreements, brochure, current strategic plan, and Board Calendar.

In addition to the Governing Board, the governance of WWCS includes a Family Council and Faculty
Council. These two bodies provide a consistent, formal means to ensure that teachers, staff and
parents play an active role in the decision-making and strategic planning at WWCS.

Members of the Family Council will be recruited from the parents of students at WWCS and other
interested community members. The Executive Director and the Community Outreach and
Development Coordinators at WWCS will also serve as permanent members of this Council. The
Family Council exists to support the operations at WWCS, specifically by helping to coordinate
volunteer opportunities, festivals and gatherings for families, on-going parent education, and
fundraising. Members of the Family Council may serve two-year terms as representatives and fully
participating members of the Governing Board.

Members of the Faculty Council will include the teaching staff at WWCS, as well as the Executive
Director and Pedagogical Director. This council exists to promote quality teaching and to ensure that
the efforts to meet individual student’s needs are coordinated across the teaching and professional
staff. In addition, the Faculty Council will regularly review assessment data, engage in professional
development, and strategize on the day-to-day implementation of WWCS'’s mission and vision. The
Executive Director will serve as an ex officio member of the Governing Board to ensure that the
perspective of the teaching staff and the day-to-day needs of students and educators are well
represented in the decisions of the Governing Board.

Background Information Sheets and Consent for Background Checks
See Attachment B for the full documents.

Responsibilities of Governing Board Members

Because WWCS is a non-profit organization and public charter school, as described above, the
Governing Board is the entity that is legally-obligated to oversee the organization’s activities. Their
primary functions involve:

e ensuring that the activities of the school align with its mission and vision;
e creating a strategic plan for the school;
e ensuring compliance with all relevant state and federal regulations;

e enacting and exercising oversight over the budget to ensure the responsible management of public
funds;

e overseeing fundraising and marketing activities of the school;
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e being responsible public servants who represent the school and community well;
e creating policies to guide the practices and procedures followed at the school; and
e hiring the Executive Director.

C. ORGANIZATIONAL CHARTS

Below are charts demonstrating the relationship of various individuals and councils at WWCS. The first
shows the existing structure during the start-up and planning phase. The second demonstrates the way
this governing structure will exist when WWCS opens. The third shows the entire school community
from the Governing Board to all employees. The final chart is concerned with the structure of paid
faculty and more clearly demonstrates the organization of the staff that will be hired to fill these roles.
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D. ON-GOING DEVELOPMENT OF GOVERNING BOARD CAPACITIES

In order to ensure that members of the WWCS Governing Board are well-versed in their
responsibilities, including: governing, oversight and strategic planning; sound and well-accounted
financial management of public funds; compliance with all state and federal legal obligations;
responsibility to represent the community’s interests; and ensuring alignment of activities with the
mission and vision of WWCS, the Governing Board has completed and adopted the following practices:

1. Training for Governing Board members by mentors from the Alliance for Public Waldorf Education.

2. On-going professional development at monthly meetings, including adopting a discussion schedule
that includes completion of all USOE board training modules by April 2015.

3. Training sessions in October 2014 and January 2015 by Tina Smith and Debby Llewelyn of the
Utah Association of Public Charter Schools.
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4. Preparation to submit background checks on all Governing Board Members and Executive Director
by February 1, 2015.

5. Assurance of submission of Charter Application to USOE and relevant school districts on
December 10, 2014.

6. Planned attendance and training of Executive Director at the Alliance for Public Waldorf Education
annual meeting in January 2015.

7. Formation of a Board Development Committee to over-see and implement on-going professional
development, creation of board member agreements and board books, and scheduling a strategic
planning meeting for spring 2015.

8. Creation of a Board Calendar including, but not limited to:

Annual Budget Approval (for upcoming and previous year)
Review of Form 990
Governing Board Meetings
Committee Meetings
Target Dates for Executive Director Hiring and Evaluation Process
Review of Board Member Agreements & Conflict of Interest Forms
Annual Retreat (including review of mission, vision, charter, and goals)
501(c)(3) submission
Application submissions for start-up funds
Application submissions for grants
Fund-raising events
Dates for completion of website and marketing materials
. Dates for completion of facility-related events (see Section 8)
Board Trainings
UAPCS Conference (June 15 & 16)
Approval of Utah Consolidated Application (October)
School Trust Lands training videos and plan approval
Annual financial audit

STeTOS3ITATTTQ@T0Q0 T

As Governing Board members turn-over, it is intended that the practices of regular strategic planning

and professional development will continue at monthly meetings. In addition, orientation meetings

provided by the President and Executive Director along with the creation of Council member

agreements and Council books will help to smooth the transitions and provide education to incoming

Governing Board members regarding their responsibilities and the mission and vision of WWCS.
Section 7

STAFFING
A. ORGANIZATIONAL STRUCTURE OF WWCS

The essence of Waldorf teaching, and truly all education, is found in relationships. True Waldorf
schools emerge from the hearts and minds of the teachers: the heart which holds a picture of the
developing child as an individual full of possibility and the mind enlivened by an ability to honor and
nurture this potentiality through various methodologies and techniques.

Just as it is intended that students at WWCS will develop their ability to move and act, to feel and
discern, and to analyze and think, the administration and teachers must bring their best thinking,
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feeling, and actions into being each day. The success of the Waldorf approach to education is not to be
found in the curriculum or methods alone, but in the full commitment and intention of teachers and
administrators who see, know, teach, connect with and inspire students.

As detailed in Section 6, WWCS is governed by a Governing Board that is responsible for the overall
policy, direction and compliance of the school. The day-to-day operations are overseen by an
Executive Director who is hired by and reports to the Governing Board. The Executive Director and
Business Administrator both serve as ex officio members of the Governing Board. In addition to the
Governing Board, there are three other key councils who oversee the organizational management of
WWCS and work directly with a member of the Administrative Team. These include the Faculty Council
(Pedagogical Director), the Family Council (Community Outreach and Development Coordinators), and
the Executive Committee (Executive Director).

The Administrative Team (consisting of the Executive Director, Pedagogical Director, Business
Administrator, and Community Outreach and Development Coordinators) also each have key
administrative responsibilities to ensure the smooth and successful management of WWCS, as
detailed below. Each administrator works with one or more of the Councils to help facilitate the
day-to-day implementation of Council priorities. They also help to facilitate communication and
coordination of efforts between the Councils. The Administrative Assistant, SPEDD, and Assessment
Coordinator may often participate in Administrative Team meetings. The roles and responsibilities of
each are well represented here.

Governing Board Faculty Council
Members: 11 total—5 “standing” members serving 4 Members: Full-time teaching faculty and
year, staggered terms who are selected from qualified | administrative staff of WWCS
applicants; 2 “representative” members serving 2 year,
staggered terms, plus 2 ex officio members (Executive | Meetings: Bi-monthly meetings on Friday afternoons
Director & Business Administrator)

Responsibilities: Quality teaching, professional
Meetings: Monthly meetings subject to Utah Open development, curriculum development, hiring
Meetings Policies process, mentoring process, child studies &
assessment of student learning and needs
Responsibilities: Oversight, budget, legal
compliance, strategic planning and ensuring mission

Family Council Executive Committee
Members: Up to 18 members of the WWCS Members: Governing Board President, Faculty
community, including parents, grandparents, and Council Chair, Family Council Chair, Executive
interested community members, elected by entire Director
WWCS community at annual meeting, plus Executive
Director & Community Outreach and Development Meetings: Bi-monthly meetings

Coordinator
Responsibilities: Coordinate efforts for effective
Meetings: Monthly meetings at WWCS school management, ensure relay of information and
updates on work being undertaken by each Council

Responsibilities: Outreach, festivals, fund-raising,
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volunteer participation, parent/community education |

Administrative Team
Executive Director: Member of Governing Board, Faculty Council, Family Council & Executive Committee
Pedagogical Director: Member of Faculty Council
Business Administrator: Member of Governing Board
Community Outreach and Development Coordinator: Member of Family Council

In order to provide for clarity in roles and expediency in decision-making, WWCS will develop a
differentiated decision-making paradigm that clearly articulates for each council/committee/
administrator how decision-making will occur on various issues. Categories of decision-making will
include (1) Administration makes the decision and then communicates its decision to
faculty/community; (2) Administration solicits input from faculty/community and then makes a decision;
(3) All members of faculty/community have an equal voice and discussion will occur until consensus is
reached; and (4) Administration will delegate decision-making to the faculty/community. By providing
clarity to all Councils on the scope of responsibility and involvement, true collaboration can occur and
all members of the WWCS community will be empowered contributors to school decision-making.

Administrative Roles and Responsibilities

Executive Director: The Executive Director, as the day-to-day leader of the school, must be capable
of embodying the school’s vision, mission, and goals and translating them into effective policies and
procedures. The Executive Director is responsible for instruction and curriculum, personnel decisions
and hiring, and budgetary and legal compliance. Specifically, the Executive Director will:

e Work with the Governing Board to ensure that all activities at WWCS are aligned with the mission
and goals;

Oversee the development and implementation of curriculum and assessment;

Hire, supervise, and evaluate WWCS employees;

Meet regularly with Faculty and Family Councils;

Meet with parents of WWCS students, students, and community leaders to advance the school’s
goals;

Oversee student enroliment process and development of class schedules;

Periodically teach students;

Work with the Business Administrator and the Governing Board to adhere to budget guidelines and
administer budget;

Work with the Pedagogical Director to oversee teacher training, evaluation, and performance;
Work with the Assessment Coordinator to maintain and report assessment data;

Ensure compliance with all relevant State and Federal Regulations;

Oversee facility maintenance and improvements;

Coordinate fire and other drills and implementation of emergency procedures;

Over-see all school-sanctioned fund-raising activities;

Serve as ex-officio member of Governing Board;

Regularly attend trainings provided by the USOE;

Represent WWCS within the community; and

Perform all other duties customary with the position.

The Executive Director will be hired by the Governing Board and report regularly to the Governing
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Board regarding the progress and status of WWCS. The Governing Board will seek to hire an
Executive Director with the skills and abilities necessary to ensure the full success of WWCS.

In particular, the Governing Board will seek an Executive Director who:
e Holds an advanced degree (Master’s or higher) in a relevant field of study (Education,

Administration, Management, etc.) and has relevant experience in management and education;
e |s committed to the mission, vision, and goals of WWCS;

e Has a demonstrated commitment to the principles of Waldorf education, e.g., training and/or
certification in Waldorf education, experience working in a Waldorf school;

e Has a working knowledge of the relevant State and Federal regulations that will affect WWCS;

e Demonstrates sound judgment and decision-making skills;

e Possess excellent communication and relationship building skills;

e s responsive to various stakeholders, such as State Charter School Board, faculty, parents,

Councils, and students;

e Has a knowledge of Utah Core Curriculum, required assessments, and relevant pedagogical
methods;

e s organized, efficient, and hard-working; and

e s capable of effectively hiring, managing, supervising and mentoring other staff.

Currently, the relevant responsibilities are being performed by WWCS'’s Interim Executive Director,
Emily Merchant (background information sheet is included in Attachment B.) The WWCS Governing
Board will open the position of Executive Director to applicants, including Ms. Merchant, in April 2015.
The Governing Board will interview all qualified applicants and hire a permanent Executive Director,
who best meets the qualifications above and demonstrates an ability to effectively lead WWCS, by May
2015. The Executive Director will begin work in September 2016 on a part-time basis to oversee the
start-up of WWCS, as detailed in the timeline included in Section 8.

Pedagogical Director: The Pedagogical Director works with the Executive Director to ensure the
quality of instruction at WWCS. This experienced teacher serves as a curriculum specialist to mentor
and assist newer teachers in using Waldorf methods to teach the Utah Core Curriculum. Specifically,
the Pedagogical Director will:

Mentor teachers on the implementation of Waldorf curriculum and classroom management;
Facilitate training and development opportunities for teachers;

Meet weekly with teachers in team settings;

Mentor and work with students;

Work with teachers on the implementation of the Utah Core Curriculum;

Assist, as needed, in the management program for classroom activities;

Procure and facilitate the development of new curriculum and materials;

Ensure the school’s curriculum aligns with standards and WWCS goals; and

Instruct students during class periods, as needed.

The Pedagogical Director will be hired by the Executive Director to provide instructional leadership and
oversee the development and implementation of the curriculum, the training, development and
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mentoring of teachers, and student support services. Because teacher training is the key to effective
implementation of the Waldorf curriculum, an experienced Waldorf teacher will be sought for this
position. In particular, the Pedagogical Director should:

Be a certified Waldorf teacher and/or an experienced Waldorf classroom teacher with a
comprehensive knowledge of the methods, materials, practices, and development of the pedagogy,
preferably with experience in teaching all grades;

Have a firm understanding of how to teach the Utah Core through Waldorf methodologies;

Have experience in the administration, interpretation and development of formative and summative
assessments;

Be skilled in building relationships with and supporting classroom teachers, students, and other
members of the school community;

Have experience in mentoring and/or evaluating teaching staff;

Communicate effectively, both orally and in writing; and

Be capable of identifying individual student needs, conducting student studies, and addressing
student concerns.

Business Administrator: The Business Administrator’s responsibilities will include oversight of the
budget and accounting functions at WWCS as described in Section 8. The Business Administrator will
be hired by the Executive Director, with approval from the Governing Board, to oversee the financial
management and budget compliance responsibilities at WWCS. In particular, the Business Manager
should:

Have an advanced degree in a relevant field (e.g., Business Management, Accounting);

Have experience in budgeting, accounting, and/or auditing, preferably at a charter school;
Demonstrate sound judgment;

Be able to clearly communicate financial data to the relevant stakeholders;

Have experience managing funds for a business, non-profit, school, or other large organization;
Be committed to the long-term growth and sustainability of WWCS;

Possess an understanding of relevant federal and state laws regarding the use of funds,
accounting, and reporting.

Community Outreach & Development Coordinator: The Community Outreach and Development
Coordinator will work with the Executive Director and the Governing Board to further WWCS'’s mission
and goals by increasing awareness of the school and Waldorf methodologies, building a strong sense
of community, ensuring adequate funding and over-seeing communications from WWCS. Specifically,
the Community Outreach and Development Coordinator will:

Build partnerships and facilitate learning opportunities in the broader community;

Facilitate the inclusion of Expanded Learning Opportunities and Service-learning components into
the WWCS curriculum;

Oversee marketing activities;

Promote WWCS in the press and the community;

Work with Executive Director and Governing Board to develop branding and marketing campaign;
Recruit students and families to WWCS;

Maintain the WWCS website and other appropriate social media;
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Communicate with families about events and activities at school;

Respond to electronic requests and inquiries;

Network with various stakeholders and colleagues;

Arrange tours and coordinate conferences;

Serve as an administrative liaison to and member of the Family Council, and, as such, help
coordinate festivals, outreach, fund-raising, community education, and volunteers;

Write grant applications and oversee the allocation of grant funds;

e Work on other development and fund-raising objectives.

The Community Outreach and Development Coordinator will be hired by the Executive Director to
oversee the public relations, community-building, and development efforts of WWCS. In particular, the
Community Outreach and Development Coordinator should:

Demonstrate a commitment to the mission and goals of WWCS;
Be familiar with Waldorf education and methodologies;
Have strong oral and written communication skills;
Possess a working knowledge of website design and optimization, social media, and other
electronic resources;
Have experience in building partnerships;
Understand the pedagogical basis of Expanded Learning Opportunities and Service-learning;
Work well with other stakeholders and the public;
Be capable of networking and building relationships on behalf of WWCS;
Have experience in fund-raising, grant-writing and/or administration of funds;
Possess excellent written communication skills; and
Have a working knowledge of grants, development, and revenue streams available to educational
institutions.

Assessment Coordinator: The Assessment Coordinator will work with the Executive Director, the
Pedagogical Director, and class teachers to assist in the use of and administration of assessments at
WWCS. Specifically, the Assessment Coordinator will:

Oversee the administration of and effective use of formative and summative assessments;
Provide training to teachers on the use and development of appropriate assessments;
Help monitor, interpret, report and submit assessment data;

Provide technical assistance in the use of assessment tools;

Regularly attend trainings provided by the USOE; and

Evaluate the fidelity of assessment tools being used at WWCS.

The Executive Director will hire the Assessment Coordinator to work with the Pedagogical Director to
oversee the use of and development of formative and summative assessments at WWCS, including all
state-mandated assessments. In particular, the Assessment Coordinator should:

° Have an advanced degree in a relevant field of study (e.g., Education);

° Have experience working with other teachers and students;

e Have a working knowledge of the effective development of and administration of both formative
and summative assessments;
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e Have experience in analyzing assessment data and utilizing it in the formation of an educational
plan;

e Know how to maintain and report the relevant assessment data;

e Be able to mentor and assist teachers in the use of assessment;

e Have technical knowledge sufficient to manage the requirements of administering and tracking all
assessment at WWCS; and

e Have an appreciation for the connections between the Waldorf curriculum and the Utah Core.

Administrative Assistant: The Administrative Assistant will work directly with the Executive Director in
a supportive capacity. Responsibilities will include:

o Student enroliment and schedules;

o Submission of reports;

o __Communications;

o Scheduling and organization of Council meetings, including agendas, and other logistical functions.

Receptionists: The receptionists are in many ways the first impression and face of the school. As
such, the receptionists’ responsibilities include building personal relationships with students and
parents, in addition to tracking attendance, answering phones, assisting students and teachers, and
general secretarial duties that may be shared with the Administrative Assistant.

Librarian/IT Specialist: The Librarian/IT Specialist at WWCS will be charged with maintaining all print
and digital media and resources. Responsibilities will include:

e Maintaining current library of resource and curriculum materials for teacher use;

e Acquiring texts for students in relevant areas of interest, including textbooks for mathematics and
readers for language arts;

e Maintaining subscriptions to relevant educational periodicals and making them available to
teaching staff;

e Ensuring that technical needs are being met within the school and offering technical assistance, as
needed.

Maintenance Supervisor/Gardener: The Maintenance Supervisor/Gardener at WWCS will be
responsible for maintaining the facility, including making repairs and caring for physical environment. In
addition, the position will involve maintenance and oversight of the outdoor play-spaces and garden.

Teaching Roles and Responsibilities

Class Teachers: The classroom teacher’s first responsibility is to connect to each child individually, so
that from his/her understanding of each one, a wisdom about the needs of the whole class may
develop. Classroom teachers at WWCS will work with a class of students in one particular grade (or 2
combined grades, based on enroliment numbers) for a given year and then follow these students
through their advancement from 1% through 8" Grade, or a portion thereof.

Classroom teachers hold the primary responsibility for the delivery of the curriculum in an imaginative
and meaningful way to students each day. They ensure that student learning and growth through the
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use of formative and summative assessments and adjust their teaching and provide additional
resources as needed.

The Executive Director will be responsible for hiring all teachers, with the assistance of the Faculty
Council, which will include designated members of the faculty including certified Waldorf teachers on
staff and the Pedagogical Director. In hiring teachers, WWCS will follow applicable USOE standards.
All of the school’s teachers, paraprofessionals, aides and substitutes will be held to the appropriate
standards for their positions. All WWCS teachers will have received a bachelor's degree at an
approved higher education institution and will hold an appropriate license with areas of concentration
and endorsements as approved by the USOE (See R277-510, R277-520, and R277-524) or shall be on
track to complete the Alternative Route to Licensure (as provided in Rule R277-503). Because the
training of teachers in the methodologies and pedagogy of Waldorf education is critical to the creating a
true Waldorf education for students, emphasis will be placed on hiring experienced, certified Waldorf
teachers.

A teacher at WWCS should:

e Have received at least a bachelor’s degree at an approved higher education institution;

e Hold an appropriate license with all required endorsements as approved by the USOE or be on
track to complete an alternative licensure within 3 years of hiring;

e Have received a certificate in Waldorf education or have experience as a teacher in a Waldorf
school or demonstrate commitment to completing Waldorf teacher training within 4 years of hiring;

e Demonstrate a strong commitment to the mission, pedagogy and methods of Waldorf education;

e Possess a clear and demonstrable concern for the children to be taught;

e Have experience in teaching, with an ability to demonstrate excellence in the integration of arts,
movement, and project-based learning into the classroom;

e Be able to differentiate instruction based on the needs of students;

e Understand how to use formative and summative assessment to inform teaching practice;

e Have excellent communication skills and an ability to work well with colleagues, administration, and
parents;

e Be willing to seek additional training and certification, such as the requirements set forth in NCLB
for “Highly Qualified” teachers; and

e Seek continual learning and self-development.

Special Education Director: The SPEDD will be a full-time teacher who works directly with students

and helps to coordinate the school’s special education program. Specifically, the SPEDD will:

e Oversee the development and implementation of IEP’s;

e Mentor and coordinate with other special education teachers, aides, and classroom teachers to
ensure the needs of special education students are being met;

e Coordinate with other professionals, including psychologists, occupational and speech therapists,
doctors, and others;

e Regularly assess student progress;

Ensure compliance with all relevant state and federal regulations and report accordingly;

e Help develop the budget and documentation necessary for students with IEP’s to receive IDEA
Part B funds; and
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e \Work directly with special needs students to support their development and learning goals.

The SPEDD will be hired by the Executive Director and should:

e Have a minimum of a Bachelor’s degree in Special Education;

e Have experience working with special needs students in the school setting;

e Have a working knowledge of all relevant state and federal regulations regarding special education,
including IDEA, ADA, and Section 504;

e Have experience over-seeing the IEP process;

Possess clear written and oral communication skills;

e Be able to work well with other professionals, including psychologists, occupational and speech
therapists, doctors, and other relevant specialists;

e Demonstrate a strong commitment to special needs students; and

e Have a working knowledge of and demonstrated commitment to the mission and pedagogy of
WWCS.

Learning Specialists: Learning Specialists are teachers who work directly with special needs
students, under the supervision of the SPEDD, to facilitate their academic progress and development.
Learning Specialists:

) Provide services to special needs students as detailed in the students’ IEPS;

e Develop expertise in working with students in a particular subject-matter, e.g., reading,
mathematics;

° Provide remedial support and instruction to students identified through assessments;

° Help coordinate other therapies and supports for students, as needed; and

° Supervise paraprofessionals working as aides to students.

In addition to the qualifications for all teachers listed above, teachers who work in a special education
capacity with students with disabilities will also have an Endorsement from the USOE and meet the
qualifications outlined in IDEA and NCLB.

Teachers working with other demographic groups or special populations, such as ELLs, will also
receive the appropriate endorsements as required by the USOE.

Specialty Teachers: Specialty subjects at WWCS will be taught by qualified classroom teachers and
specialty teachers hired for their particular expertise. Specialty teachers will work with children from all
grades in music, movement, and arts during additional periods of instruction each afternoon. In
addition, specialty teachers are integrated into the special education program at WWCS, providing
therapies and services to students as needed during morning lesson hours. WWCS intends to hire
full-time and part-time specialty teachers with education, training, and demonstrated expertise in the
following areas. WWCS will also partner with artists and traveling teachers to provide some of the
specialized instruction.

All Specialty Teachers will hold an appropriate license with all required endorsements as approved by
the USOE or be on track to complete an alternative licensure within 3 years of hiring or teach under the
supervision of a full-time teacher with the appropriate credentials and meet the hiring requirements for
paraprofessionals (described below). In addition, preference will be given to hiring specialty teachers
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with Waldorf certification or previous experience with Waldorf education.

Paraprofessionals: Because maintaining a lower student-teacher ratio is critical in classroom
management, differentiated instruction, and the building of relationships in the classroom, WWCS
intends to hire a part-time paraprofessional to assist in each K-4" Grade classrooms during the
morning Main Lesson Block. Paraprofessionals will assist full-time in all Kindergarten classes and
part-time in all 1% and 2" Grade classes, and part-time in both 3 and 4™ Grade classes. They will
reinforce the teaching being done by the class teacher and work directly with students requiring
additional assistance. In addition, a paraprofessional will be hired to assist each Learning Specialist in
their activities throughout the day.

The Executive Director will hire all paraprofessionals and they will work under the supervision of a
teacher or other licensed/certified professional. WWCS will follow state and federal guidelines in order
to hire qualified paraprofessionals, including both instructional and classroom aides, for a program
supported by Title | funds as outlined in R277-524.

In particular, paraprofessionals will:

e Have earned a secondary school diploma or recognized equivalent;

e Have completed at least two years (minimum of 48 hours) at an accredited higher education
institution or have obtained an associates degree (or higher) from an accredited higher education
institution;

e Have satisfied any state assessment regarding the ability to assist students in core courses under
ESEA;

e Have a working knowledge of and commitment to the mission and pedagogy of WWCS; and

e Demonstrate skill in teaching and working with students of varying abilities.

B. STAFFING PLAN

Staffing Needs
Based on the target student population of 540, the pedagogical indications for quality instruction, and

the preceding description of roles and responsibilities, the following table summarizes the staffing
needs at WWCS and is reflected in the budget submitted under Section 8.

Position Grades | Quantity | Position Grades Quantity Needed
Taught | Needed Taught
Executive N/A 1 Kindergarten | K 2 (one for all day, one for two
Director Teacher classes: morning and afternoon)
Pedagogical N/A 1 Grades Class | 1-8 16 (2 each per grade)
Director Teacher
Business N/A 1 SPEDD K-8 1
Administrator
Community N/A 5 Learning K-8 2 (Itis estimated that 10% of the
Outreach & Specialist 450-469 students will require
Development special education services and
Coordinator that each learning specialist and
the SPEDD can work with
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approximately 15 students)

Administrative | N/A 1 Para-professi | K-4 6 (2 each for grades 1 & 2, 1
Assistant onal each for grades 3 & 4)
Secretary N/A 1.5 Para-professi | K-8 2 (one to work with each Learning

onal (special Specialist)

education
)

Librarian/IT K-8 15 Handwork 1-6 5
Specialist Teacher
Custodian N/A 1 Gardening 6-8 5

Teacher
Full Time K-8 1 Music 3-8 5
Substitute Teacher

(Strings)
Math & 6-8 1 Music 5-8 5
Science Coach Teacher

(Choral)
Eurythmy 1-8 1 Physical 1-8 1
Teacher Education

Teacher
Speech & 1-8 9 Dance 1-5 5
Drama Specialist
Specialist
Spanish 1-8 1 Second 5-8 5
Teacher Language

Teacher

Recruitment of Teachers

Because WWCS is the first Waldorf charter school in the State of Utah, interested and qualified
teachers will need to be recruited from a variety of sources. As indicated in the qualifications for
teachers, preference will be given to candidates who are State Certified and/or Waldorf certified prior to
their hiring. Teachers with an interest in Waldorf education and commitment to WWCS'’s mission and
vision will be sought. WWCS intends to participate in a variety of activities to attract teachers that are a
good fit, including, but not limited to:

e Posting positions through online boards at colleges that provide Waldorf teacher training, such as
Antioch University and Rudolf Steiner College;

e Providing notice to existing Waldorf charter schools in other states of the positions available at
WWCS;

e Hosting informational meetings for students in teacher certification programs at nearby colleges,
e.g., U. of Utah, Utah State U., Westminster College, and Brigham Young U.;

e Hosting informational meetings about Waldorf education and WWCS for the community;

e Posting positions and regular updates on WWCS'’s development through social media and
electronic job boards; and

e Involving hiring committee in soliciting applications from qualified individuals.
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Based on the experience of other Waldorf Charter Schools, WWCS anticipates that the majority of its
teaching staff will come from experienced teachers who are seeking an alternative educational
environment in which to work and are drawn to WWCS based on the pedagogy and curriculum.

Hiring Practices
WWCS is committed to establishing a hiring process for employees that is both fair and effective in
ensuring that the most qualified individuals are selected.

Advertising and Posting of Positions: Based on the qualifications outlined above, the Executive
Director will post all job openings internally and externally, establish criteria for screening applications,
determine which applicants to interview, and—with the Faculty Council—use proven and legally
appropriate interview techniques to determine which candidates are the best match.

The Executive Director will approve faculty, staff, and administrative job descriptions for posting. An
administrative assistant or secretary may post the positions on the school’s Website,
Teachers-to-Teachers, the Utah Department of Workforce Services’ Jobs List, Craig’s List, Waldorf
today and other relevant public forums. These positions will also be highlighted in regular email to the
parent community and in school newsletters. Often the job descriptions will include an opening and
closing date of at least 30 days and sometimes up to 90 or more. However, positions will also
sometimes be listed as “open until filled.”

Evaluation and Interviews of Job Candidates: The formal interview process begins when an
applicant submits a resume and cover letter to the Executive Director. The Executive Director screens
cover letters and applications for applicants of highest qualifications and best “mission-fit.” The
Executive Director will also notify applicants that (1) their application is under consideration, (2) they
will be contacted if the school invites them to interview, and (3) they are invited to contact the school
after one month’s time to inquire about the status of their application.

Upon reaching the closing date and receiving an adequate number of applications, Executive Director
and members of the Faculty Council who will work closely with the new hire, review the applicant pool
and determine whom to invite for an interview. The interview process will begin with an evening session
introducing all candidates to WWCS, inviting general questions, and providing a brief reception for
candidates to meet one another and WWCS staff. Following this introduction, interviews and teaching
demonstrations (faculty applicants only) will be scheduled.

Interviews include questions formulated by the interviewing team, which consists of the Executive
Director and relevant members of the Faculty Council who will work closely with the new hire, subject
matter experts, and other professionals. Interviewers receive copies of candidates’ application
materials. Interview questions ask candidates to describe themselves, their educational and
professional background, reasons for their interest in WWCS, their philosophy of education, their ideal
positions/roles, and their actions in job-related situations or tasks, such as guiding students who are
off-task back on-task, assisting struggling students and their parents, formulating culminating
assignments, collaborating with team members, communicating with stakeholders, interacting with
disagreeable people, etc. Interview questions remain consistent across candidates to provide a basis
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for comparison.

All candidates for a teaching position at WWCS will receive and be expected to review a copy of
WWCS's charter prior to the interview. They will also be advised that in addition to responding to
pre-determined questions, a first-round interview will include an open discussion of Jack Petrash’s
Understanding Waldorf Education (to be provided by WWCS). Candidates are allowed to ask questions
and are given information about the position’s starting salary, health and retirement benefit options, and
when they can expect to be notified about the school’s final hiring decision.

If the interview is successful, candidates will be invited to a second round interview and teaching
demonstrations are planned with applicants and administrative observers. Candidates advancing to a
second-round interview will be asked to evaluate their ability to commit to full Waldorf teacher training
and required to develop a plan for further education and mentoring within the field of Waldorf
education.

Prior to teaching demonstrations, candidates receive a relevant topical teaching assignment,
instructions on what methods administrators expect to observe (e.g. specific school methodologies),
and instructions regarding logistical issues (e.g. technology requests, dress code). Teaching
demonstrations often occur onsite, with real students using topics relevant to the current curriculum,
but for candidates who are currently teaching in another school may occur at the teacher’s current
location. Teaching demonstrations are attended by at least two administrators: the Executive Director,
the Pedagogical Director, or another administrator directly supervising the position.

During the Interview Process, the Interview team will be provided a rubric for assessing the
qualifications of candidates. Candidates are assessed for “mission appropriateness” in terms of (1)
understanding the mission of the school and desiring to promote it, (2) educational qualifications, (3)
experiential history of similar duties, and (4) ability to perform in a teaching demonstration and show
artifact evidence of teaching prowess.

e The first criterion (understanding of the school’s mission) is assessed in reading the candidate’s
cover letter. Cover letters devoid of mentioning the school’s mission rarely lead to an interview
because they show little evidence of serious thoughtfulness about WWCS as a unique
organization. Initial interviews, including discussion of Jack Petrash’s Understanding Waldorf
Education also allow candidates to express why they are interested in working at WWCS.

e The second criterion (educational qualifications) is assessed by reviewing a candidate’s resume for
degrees, certification, and relevant experience, as well as through the interview process, in which
interviewers ask questions about the candidate’s educational philosophy.

e The third criterion (experience) is also assessed by review of the candidate’s resume and by the
interview in which interviewers can hear how the candidate talks about his or her work history.

e The fourth criterion (performance) is assessed by an actual 30-minute teaching task in which
administrators watch the teacher interact with students in a live classroom.

Job Offers: After viewing teaching demonstrations (as relevant, for faculty candidates) and
interviewing candidates, the interviewing panel will meet to discuss the relative merits of each
candidate. During the discussion, the Executive Director will invite interviewers to share impressions
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and preferences regarding the candidates and make recommendations about whom to hire. After
thorough discussion, input, and recommendations from all administrators and faculty involved, and
upon clean background checks, the Executive Director will make the final hiring decision and the
Administrative Assistant or Secretary will arrange for a verbal employment offer and written contract to
be extended to the candidate.

All offers of employment will be contingent on reference checks, background checks, and the
completion of new hire paperwork, including an Employee Handbook and the relevant employment
agreement, application form, Form I-9 with copy of supporting I-9 documentation, Federal and state tax
forms, and any certifications and licensure information. Employment agreements will be renewed
annually, and all these documents will be maintained by the school office and held on file for not less
than one year following any employee’s departure.

WWCS will ensure that all staff, including administrators, office staff, teachers, paraprofessionals,
instructional aides, classroom aides, substitute teachers, parent volunteers, and community members
who will spend any significant unsupervised time with students must receive a criminal background
check prior to beginning service with the school as required by UCA § 53A-1a- 512.5. The Director will
ensure that all background checks are complete and maintained in the school's employee files. The
Director will review the results of all background checks that reveal offenses and determine whether the
individual poses an unreasonable risk to the school community. Background checks will be renewed
every three years.

In addition, WWCS will not hire any teachers or staff whose license has been suspended or revoked by
USOE and will follow all federal and state laws, including but not limited to UCA § 53A-1a-518,
regarding the employment of relatives and conflicts of interest. WWCS’s Employment of Relatives
Policy and Conflict of Interest Policy will be included in the official Policies and Procedures and
approved by the Governing Board.

The effectiveness of the hiring process will be assessed on a year-by-year basis as the school makes
refinements to its job descriptions and advertising channels. Administrators also consider conditions
surrounding various hiring decisions and factors that led to a successful (or unsuccessful) hire. This
natural process will help refine how WWCS hires faculty, staff, and administrators most profitably.

Orientation and Mentoring of New Employees: New employees must demonstrate at least some
orientation to the school upon application for employment. Only applicants who have demonstrated
some background knowledge of, and affinity toward, WWCS’s mission are seriously considered for
employment.

All new employees will be provided with an employee policy manual (Employee Handbook), which is
updated for returning employees on an annual basis. Each will be asked to read the entire manual and
sign a page, indicating that they have read and agree to abide by the school’s policies.

The school’s “Welcome Training” will be offered to all new employees each June to orient new
employees, returning employees, and new and returning parents to the philosophy and methodologies
of WWCS. Welcome Training includes informal break and lunchtime opportunities to establish
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mentoring relationships with veteran teachers. A special day of in-service for new all employees
(teachers, paraprofessionals, and support staff) includes an overview of WWCS culture and
methodology, benefits, and structure.

In addition, all new and returning teachers will be expected to attend an “Art of Teaching” week long
seminar during the summer taught at a recognized college for training Waldorf teachers. The Art of
Teaching seminar will include an in-depth training and introduction to the curriculum and methods for
the grade or subjects to be taught in the coming school year.

New faculty members at WWCS will be incorporated into a team of mentors, including the Pedagogical
Director, Assessment Coordinator, and fellow teachers who have taught the relevant grades recently.
WWCS seeks to hire individuals with several years of experience in a position similar to the one they
are filling at WWCS. However, all new employees are assigned a mentor—regardless of the new
employee’s past teaching experience—to help the new employee more effectively learn the culture and
apply the philosophies, methodologies of the school.

Termination: WWCS will hire personnel in compliance with all Federal and State rules and regulations.
WWCS will terminate employees only when it is in the best interest of the students and the mission of
the school.

All WWCS employees will be at-will. At-will employees may be terminated at any time with or without
cause. Employment offers will be made in writing in the form of an employment agreement
documenting the job requirements, pay, benefits, and hours of work for the position. Employees who
accept the offer will sign and return the agreement. Accepted offers establish an at-will employment
relationship between the employee and WWCS. Employment offers will be renewed annually for all
employees, including the Directors. Employment agreements will be reviewed by qualified individuals to
ensure that they do not jeopardize the school's at-will status.

WWCS will be an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act
(ADA), WWCS will not discriminate in any employment practices against a qualified individual with a
disability nor discriminate against an applicant or employee based on race, color, national origin,
religion, and/or gender in all terms and conditions of employment, whether disabled or not, or because
of the individual's family, business, social or other relationship or association with an individual with a
disability. The school will provide reasonable accommodations as required by the ADA. Employment
decisions will be based upon relevant job criteria; and in compliance with ADA, the school will not
retaliate against an applicant or employee for asserting his or her rights under the ADA. WWCS will
follow all applicable state and federal employment laws.

As necessary, WWCS’s Executive Director will seek counsel and assistance from qualified legal and
human resources professionals concerning employment issues in order to ensure that the school
conducts itself in accordance with the law. WWCS will create an employee handbook containing the
school’s employment policies and procedures that will be updated as necessary and will be distributed
to all employees.

All teachers must maintain their license and other credentials appropriate to their position. WWCS
seeks to support and engage quality teachers and staff, but retains the right to terminate employment
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with or without cause and to determine whether cause for termination or discipline exists. Teachers will
be employed for an indefinite period and in an at-will capacity. This means that both the school and the
Teacher retain the right to end the relationship at any time, with or without notice, and for any reason or
no reason at all.

C. STRATEGIES FOR ENSURING TEACHER EXCELLENCE

WWCS will create a culture in which teachers will receive support, develop their individual skills and
capacities, and be an integral part of the school community. These attributes will help to attract and
retain quality professionals. Some of the key components in creating a positive environment for
teaching staff will include on-going professional development, employee compensation, faculty
participation, and regular, established evaluations.

Professional Development

WWCS's vision is to create a climate which fosters life-long learning. As a part of this process, all staff
at WWCS are expected to be actively participating in a program of continuous professional
development. Professional development opportunities will include a variety of contexts many of which
are further discussed in Section 4. Some of these will include:

e Participation in formal Waldorf teacher certification programs;

e Annual participation in Art of Teaching trainings during summer;

e Participation in workshops on teaching specific topics (technology, reading, mathematics,
music, science, movement, art);

e Bi-monthly professional development on WWCS priorities by Executive Director, Pedagogical
Director and/or teacher leaders;

o WWCS-sponsored professional development days each semester with visiting specialist;

e Completion of individually-designed development and inquiry program involving topical study
and an analysis of how to integrate new skills into the classroom; and

e Experience in therapeutic education program.

Employee Compensation
WWCS intends to offer a tiered salary structure where all full-time teachers will receive the same base
salary with additional compensation being awarded uniformly for teachers who:

e Have earned a Masters or Doctorate in a field relevant to their instruction responsibilities at
WWCS;

e Have earned a Waldorf teaching certification;

e Have experience teaching at a Waldorf school (with an increase given for each year of experience
up to 10 years); or

e Have experience teaching in another relevant school setting (with an increase given for each year
of experience up to five years);

e Remain at WWCS (with an increase given for every year of service, but awarded only every third
year).

Faculty Participation
All full-time WWCS faculty members will meet on Friday afternoons to discuss the life of the school and
its students and provide time for ongoing professional development. WWCS is seeking to create a
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“Professional Learning Community,” wherein faculty engages in peer mentorship, stimulating and
motivating teachers to continually improve and develop their skills. This model also results is a high
degree of self- reflection, resulting in a school of engaged and mindful teachers. Teachers will be
encouraged to each find a capacity in which they can work as a teacher leader on an aspect of
improving the WWCS school community.

In addition to their primary role as class teachers and administrators, the Faculty Council ensures the
quality of the educational program and maintains the highest possible standards in the conduct of the
school’s activities. The Faculty Council will act as an advisory group to the WWCS Governing Board
concerning curriculum, policy, and program issues.

Regular Evaluation

Informal faculty evaluations by the Executive Director, Pedagogical Director and other administrators
and their designees will take place as unannounced, drop-in visits, approximately 5 minutes long,
focusing on student engagement. Post-visit evaluative discussions describe student engagement in
specific and quantifiable terms (e.g. “l saw the students working on ...”) and include praise, questions,
and suggestions for improvement.

Formal faculty evaluations are given at least two times per year, the first of which is formative in nature.
The last formal evaluation each year is summative and includes discussion of contract renewal, job
descriptions, and compensation. A detailed description of formal faculty evaluations will be found in the
Employee Handbook, “Teacher Evaluations.”

On-going Assessment of Performance: Administrators will schedule formal observations in each
classroom at least two times per year. They will use a tool to guide their observations. They will look for
what the students are doing, what the teacher is doing, what the student work product looks like, and
they also ask a few students questions such as, “What are you learning?” to assess the students’ grasp
of concepts being taught.

To mitigate the chance that a few isolated or planned observations could be unrepresentative of the
‘real picture” in a classroom, administrators also conduct occasional informal, 5-minute, “drop-in’s” (at
least twice per month). Administrators do not announce these “drop-by” visits to the teacher, so that the
observation is as authentic as possible. Administrators look for effective instructional practices and
question a few students. An administrator follows-up within 48 hours with a brief “learning talk” between
the teacher and administrator, highlighting the positive and, in some cases, offering constructive critical
feedback. In all, administrators observe and visit with each teacher between 15 and 20 times per year
(2 times formally, the rest, informally), with improved instruction as the goal of each observation and
discussion.

Moreover, each year, administrators will ask teachers to set SMART goals (Specific, Measurable,
Achievable, Results-oriented, Time-bound). Administrators will discuss these goals during the formal
supervisory visits, 2 times per year. Administrators will request that teachers bring the following items
to these learning visits: current grade books, curricular materials, student performance samples (e.g. a
student notebook sample), and other instructional artifacts. Administrators and teachers will use these
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items to guide the discussion and focus on desired student outcomes.

The Executive Director of WWCS may also recruit experienced Waldorf teachers and educators of
teachers from outside of WWCS to participate in the evaluation process of WWCS teachers during one
of the first evaluation periods each year and on an informal basis. The involvement of external
evaluators will help to diversify the feedback and perspective given to the teaching staff. In addition it
serves to ensure the objectivity and fidelity of the interviews conducted by WWCS administrative staff.

Administrators and administrative staff are evaluated twice annually (December/January and
May/June) by the Executive Director. Administrative evaluations include revisiting job descriptions,
self-assessment of recent performance, goals, reflective discussion questions, commendations, and
recommendations for improvement. Other staff members are evaluated by their directors at least
semi-annually. A detailed description of formal faculty evaluations will be found in the Employee
Handbook, “Faculty Evaluations.”

Grievances: If a faculty member expresses a grievance over a performance assessment, then the
teacher is invited to visit personally with the administrator who made the evaluation. If the grievance
cannot thus be resolved, then the teacher is invited for a hearing with the Executive Director. Written
and verbal statements and correspondence are welcomed from each party as the Executive Director
reviews the performance assessment. There will be no detailed grievance procedure formally outlined
in the Employee Handbook, and an “at-will” clause will be included in all WWCS employment
agreements.
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Section 8
BUSINESS PLAN & BUDGET
A. CHARTER SCHOOL BUDGET TEMPLATE

The WWCS Governing Board recognizes the need to make sound financial decisions a daily practice of
the school in order to accomplish our mission. In addition, WWCS'’s budget priorities and
decision-making are aligned to our mission. For example, WWCS has prioritized the hiring of skilled
staff, including a Pedagogical Director, the development of a relevant assessment tool, training and
professional development for in-coming teachers, and the acquisition of curriculum materials in the first
years as these are essential components for success in meeting the mission.

The area of scope for financial decision-making includes, but is not limited to, facilities, maintenance
and operations, staffing and benefits, curriculum, materials, technology, and purchased services. The
Governing Board holds the school’s Executive Director accountable for administering the budget. As
yearly budgets and projections are prepared, WWCS will ensure the funds are tied to fulfilling the
WWCS’s vision and mission and that the vision and mission remain operationally feasible. Below is a
description of activities for appropriate accounting of costs for the planning year, the first and second
operational years, and the contingency budget if enroliment only reaches 75%.

The numbers below were calculated by looking at costs at other charter schools in Salt Lake School
District, Granite School District, and Murray School District. WWCS has consulted with David
Robertson from Lewis, Young, Burningham & Robertson who compared these projections to the actual
budgets of three operational schools and Jeff Biesinger with Red Apple who compared our numbers
with the GreenWood School and other schools that have a similar enroliment to 500.

B. REVENUE AND EXPENSES PROJECTIONS
Planning Year 2015-16

Summary: Following is a numeric summary of the Planning Year Budget:
Total Revenue: $300,000
Total Expenses: $284,500
Total Reserve Funds at End of Year: $15,500

Enrollment: There will be no student enroliment in the planning year.

Revenue: In the planning year, the Governing Board estimates the school will receive a state start-up
grant ($100,000), a state Revolving Loan ($300,000), and Private donations ($50,000) totaling
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$300,000.

Expenditures:

300: Purchased Professional and Technical Services:

WWCS will pay a part time Executive Director, Pedagogical Director, and Administrative Assistant a
total of $45,000 in the planning year to assist in curriculum development, building readiness, and other
pre-opening tasks. The business systems and policies will be set-up in this first year and WWCS
estimates paying $60,000 in Business Services. Additionally, WWCS will spend $5,000 in setting up
technology at the school and also paying for training for the multi-media library system, Aspire network
system, email, and other computer policies and will spend money on legal fees ($3,000).

WWCS will spend planning year funds on the creation of an assessment tool ($10,000) that aligns
Waldorf teaching methods to Utah Core Curriculum standards in Language Arts, Social Studies,
Mathematics, and Science. Additionally, WWCS plans to invest time and money in professional
development training for staff ($20,000).

500: Other Purchased Services: WWCS will purchase Risk Management Insurance which, consistent
with Utah Administrative Code R628-4-4, includes liability, bond, and directors insurance ($2,000). The
Risk Management Insurance includes the fidelity bond in the amount. The Treasurer's Bond will be
effective as of the date the Treasurer assumes the duties of the office. This bond will be renewed
annually to remain in compliance with the aforementioned Utah Administrative Code. In order to secure
enroliment goals, WWCS has also budgeted $5000 in marketing activities and $500 towards board
expenses.

600: Supplies and Materials: WWCS will spend $5,000 in office supplies, $5,000 towards instructional
supplies/curriculum, and $2,000 in software incluces QuickBooks and random lottery generator and
other software.

700: Property. Equipment: WWCS will spend money in three areas: kitchen equipment ($10,000),
furniture and fixtures ($70,000), and technology related hardware and computers ($40,000). If any
additional funds are received in the planning from federal or other sources, WWCS will spend
additional money on playground and outdoor materials.

Necessary Closure Fund: The WWCS Governing Board has allocated $15,500 in the necessary
closure fund for the planning year, which is exactly 5% of total revenue. This will be used to do the
following: cover payroll for closure transition team until official winding up of all corporate business, pay
for required audits by independent accounting firms, pay for accounting/legal services to the extent
these services are not paid through payroll, pay for rent/utilities/taxes throughout the winding up
process, maintain insurance throughout the closure process, and pay for other reasonable and
necessary expenses related to the effective corporate dissolution.

Operation Year One: 2016-17

Summary: Following is a numeric summary of the Operation Year One:
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Total Revenue: $3,111,442
Total Expenses: $2,732,290
Total Reserve Funds at End of Year: $379,189

Enrollment: WWCS is scheduled to open August 29, 2016. For the first year, WWCS anticipates
opening with 540 students and offering an academic scope of grades K-8 grades: three small
Kindergarten classes of 20 students and two classes for each grade; first through eighth grade. Itis
expected that 10% of the student population will have special needs.

Revenue:

1000: Local Sources: In the first year of operation, the Governing Board estimates the school will
receive $128,780 from local sources. The Friday Snack Program ($18,360) assumes the school will
earn a dollar a week times the number of students for 34 weeks. Student Activities ($36,720) includes
revenue earned for the School’s After-school Care Program held 4 Fridays a month for 20% of the
student body. This program earns $10 dollars a week per student for 34 weeks. The Kindergarten
After-school Care Program ($57,500) will serve 25 students for $250/month for 9 months plus a total of
$1,250 in registration fees ($50 per student). Finally, WWCS estimates generating $16,200 through
other fundraising efforts, a rate of $30 annually per student.

3000: State Sources: WWCS will receive an estimated $2,842,926 in State funding. This comes from
an Implementation Grant ($100,000) and State Educational Funding ($2,592,926) obtained by using
the weighted pupil funding calculations.

4000: Federal Sources: WWCS assumes it will earn $124,236 in total federal sources. The Governing
Board calculated IDEA funds as 30% of the total Special Education budget, assuming 54 SPED
students. The NCLB funds were estimated for Title | by looking at the prevalence of eligible Title |
students at the 6 closest, similar charter schools calculating the average allocation per eligible child.
Assuming WWCS has 25% eligibility, WWCS estimates Title | at 135 students times 320.5, for $43267.
Similarly, Title Il funds were calculated using a rate of 16.61 times the total student population of 540
which yields $8969. Thus, our budget assumes that federal sources will account for: IDEA ($72000)
and No Child Left Behind ($52,236), which represents 3.8% of our total funding, which is in line with
other charter schools where federal funds accounted for 2-8% of total revenue.

Private Grants and Donations: In general, parent volunteers will take the lead role in coordinating any
fundraising efforts. Any donations given directly to WWCS will be considered additional revenue for the
school year and will be used in addition and not in replacement of regular funds. Any restricted
donations will be used in accordance to the donor’s request. Any unrestricted donations will be used at
the direction of the Governing Board and supported by the Financial Committee. See Attachment C.

Expenditures:
100 Salaries and 200 Benefits: The following is the summary for year one Salaries and Benefits:

Total Salary Expenditure: $1,374,300

# Full or part-time employees: 42.5
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Salaried employees will be paid across 52 weeks while hourly employees will be paid for 38 weeks.
Benefits are estimated to cost. Benefits Expenditure will total $412,290, or 30% of salaries including
retirement, 10% for Social Security, FICA. UNEMP, WCF, and Health/Dental/Life insurance.

Instructional Staff: WWCS plans on hiring a Pedagogical Director ($58,000) and SPEDD ($55,000),
Assessment Coordinator ($40,000), Library/Technology Instructor ($25,000), 18 classroom teachers, 3
Specialty Teachers, and 2 Special Education Teachers all at an average yearly salary of $37,500/year.
Additionally, WWCS will hire one full time Substitute Teacher at $20,000 and will also hire 8 part-time
teacher aides ($51,000) and specialty teachers ($47,500).

Instructional Staff Support: WWCS will hire a Executive Director ($75,000), Administrative Assistant
($40,000), Business Manager ($70,000), part-time Community Outreach and Development Coordinator
($15,000), Secretary ($13,000), Custodian ($24,800),

300 Purchased Professional and Technical Services: WWCS will follow all relevant rules and
regulations that govern the charter schools within the state of Utah. The Governing Board will bear the
responsibility of the financial oversight of WWCS. As such, the Council will contract with an
independent CPA firm to conduct an annual independent audit at the end of each fiscal year as
required by state law. Funds in the amount of $10,000 have been budgeted for audit services and
reporting during operational years including the Annual Financial Audit, October 1 Enroliment Count
and Membership reporting, and annual IRS Form 990 Preparation and filing. The budget amount is
included in expenditure 24.300 Purchased Prof & Tech Services—SCHOOL ADMINISTRATION in the
excel operation spreadsheet. The audit report will be delivered to both USOE and the Utah State
Auditor’s office by November 30 each year in compliance with state requirements.

In addition to audit services ($2000), WWCS also anticipates needing 5 Student Support Professionals:
Psychologist, Occupational Therapist, Physical Therapist, Speech/Language, and Nurse for an
estimated total of $40,000. Instructional Staff Support ($22,000), lawyer ($5,000) and technology
support services ($2000) for a total purchased professional and technical services of $71,000.

400 Purchased Property Services: The facility- related costs will include water/garbage and sewage
($6000), repairs and maintenance ($10,000), lawn/snow care ($10,000), property taxes ($40,000) for a
portion of the preceding calendar year, facility lease for ten months ($500,000), and a copy machine
lease ($12,000) for a total of $578,000.

500 Other Purchased Services: WWCS will pay $15,000 annually for the operation and maintenance of
facilities to include Internet, Phone, and cable. Risk Management Insurance for liability, fidelity bond,
director’s insurance, property and liability insurance will run $17000. In addition, $5000 is allocated to
market the facility, $500 for reimbursing board expenses, and $18,000 for field trips and experiential
learning opportunities.

600 Supplies: WWCS will spend money for supplies on the school for curriculum, library facility, and
administrative support , including: classroom supplies ($15,000), office supplies ($20,000), professional
development supplies ($2000), special education materials ($2000), school events ($4000), curriculum
($45,000), library ($9000), software ($10,000), and maintenance and cleaning ($1200). In addition,
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$40,000 is allocated for utilities for a total of $148,200.

700 Property: WWCS intends to use $2000 for land improvements and $30,000 for furniture and
fixtures to finish furnishing the school, $20,000 for technology-related hardware, including computers,
and $2000 for other facility-related equipment.

800 Other Objects: WWCS will spend $2000 in subscriptions and $3000 a year for dues. $30,000 is
allocated for payments on a revolving loan amount and $4000 for other miscellaneous expenses.

Necessary Closure Fund: The WWCS Governing Board has budgeted $155,573 (5% of total revenues)
in the necessary closure fund that will be used to do the following: cover payroll for closure transition
team until official winding up of all corporate business, pay for required audits by independent
accounting firms, pay for accounting/legal services to the extent these services are not paid through
payroll, pay for rent/utilities/taxes throughout the winding up process, maintain insurance throughout
the closure process, and pay for other reasonable and necessary expenses related to the effective
corporate dissolution.

Cash Reserves: $223,579 is remaining to build WWCS'’s cash on hand. It is the intention of WWCS to
meet the criteria set forth by the Utah Charter School Finance Authority and to qualify for credit
enhancement in order to issue bonds through the municipal bond market to purchase our facility within
five years of opening. By reserving $223,579 in the general fund, in addition to the funds put into the
necessary closure fund, WWCS is in s strong position to demonstrate that it has cash on hand to cover
30 days operating expenses and a general fund balance to cover 15% of followings year's operating
expenses.

Operation Year Two: 2017-18

Summary: Following is a numeric summary of the budget for the second operational year.
Total Revenue: $3,225,168
Total Expenses: $2,782,290
Total Reserve Funds at End of Year: $442,878

Enrollment: WWCS anticipates the same enroliment numbers as in 2016-2017.

Revenue: Because enrollment is expected remain the same, most revenue is projected at the same
level. There is also a decrease since the implementation grant and revolving loan will no longer be
given to the school in the second year, this makes the total state funds $2,592,926, a decrease of
$250,000 from the first operational year.

Expenditures: The expenditures in the flowing areas remain the same as year one: The Salaries and
Benefits, Purchased Professional and Technical Services, Other Purchased Services, Other Objects,
and Necessary Closure Fund.

400 Purchased Property: WWCS will spend more on lease payments since they will be figured over
twelve months rather than ten ($600,000), amounting to a $100,000 increase, and on property taxes
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($60,000) as they will be figured over a full year.

600 Supplies and Materials: WWCS intends to spend less money in all property by $35,000—with the
assumption that most of the property required to outfit the school was purchased in the planning year
and year one.

C. CONTINGENCY PLANS

The Budget for 75% enroliment is shown in Appendix C. The contingency budget represents a general
reduction of 75% for both revenues and expenditures.

Enroliment Risk

WWCS will offer early enrollment with the first lottery occurring in January 2016, so that an assessment
of student enrollment numbers can be made before hiring permanent staff. Because employment costs
represent such a large portion of the school’s costs, it is an area that can be regulated to match
enrollment needs. If enroliment is not met, the school will reduce the number of classroom teachers,
and may have some class teachers teaching classes of combined grades (e.g., 5/6, or 7/8), will reduce
the salary and benefits packages of the administrative staff and will use parent volunteers for
classroom aids. Enrollment risk could also impact the amount of specialty teachers used by the school,
resulting in the need to hire only part-time specialty teachers or for classroom teachers to also teach
the extra classes of handwork, PE and art.

In addition, by enrolling early, WWCS may be able to also reduce expenditures related to facility
renovations in operation year one should all classrooms not be needed. Renovations could be delayed
and completed on an annual basis as enrollment numbers necessitate the additional space.

Financial Risk

Limits on Appropriations: The WWCS Governing Board and administration will decide each year on
the priorities for the school. The chosen priorities will direct the use of public resources. In the first two
operational years, the school will appropriate a substantial amount of resources for hiring, training, and
monitoring educational staff as well as acquiring supplies and physical resources that will enable
WWCS to accomplish the vision and mission. However, appropriations in the final annual budget will
not be made for any fund in excess of the estimated expendable revenues for the budget year.

Policy on Making Appropriations In Excess of Estimated Expendable Revenue: WWCS takes
very seriously its responsibility to wisely and ethically use and manage public funds. The school will
maintain a policy of fiscal solvency; no appropriations will be made for any fund in excess of the
estimated revenues. Therefore, no budgets may be approved which show a budget deficit. Expendable
revenue will be reduced by any existing deficits provided these occur through emergency or other
unforeseen circumstances.

Reserve Fund

The WWCS Governing Board will work with accounting professionals to set standards on its annual
operating safety margins. During the annual budget review, any plans to use expendable revenue
and/or undistributed reserves must be in fulfillment of the school’s mission, values and spending
priorities and must receive approval in an open meeting.
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Emergency Expenditures

In the event of an emergency, the Executive Director or member of the Governing Board may authorize
expenditures outside of existing budget categories. Such approval must be rare and require notification
to the Director within 24 hours or as soon as possible, written determination for the basis of the
emergency, and selection of the particular expense budget line item. However, such approval requires
justification in the following open council meeting. In the event of an emergency (UCA § 17B-1-623),
the Governing Board may, by resolution, amend a budget and authorize an expenditure of money that
results in a deficit. This may occur only if the Governing Board determines that:

(a) An emergency exists,
(b) The expenditure is reasonably necessary to meet the emergency, and
(c) The expenditure is used to meet the emergency.

WWCS acknowledges that neither the chartering entity nor the State of Utah, including an agency of
the state, is liable for the debts or financial obligations of the school or persons/entities that operate the
school.

D. PEOPLE, SYSTEMS, AND PROCEDURES

WWCS has put people and procedures in place in order to optimally manage school finances. Below is
a description of the procedures and includes a description of the responsibilities assumed by the
Governing Board, Executive Director, Business Administrator, and other staff.

The Governing Board Authority

The Governing Board is responsible for the financial oversight and management of the school in
accordance with state and federal laws. WWCS’s financial information will be gathered and reported
consistently across all fiscal periods.

The Governing Board is responsible for operating the school in accordance with the representations
made in its charter. Specifically, it shall have the sole authority to approve and will incorporate into its
minutes such matters as:

e Adopt and amend fiscal policies and procedures
e Adopt and amend the annual budget

e Select or terminate the Executive Director

e Change key employees’ salary and benefits

e Incur debt, mortgages or other encumbrances and their covenants and restrictions, within the
terms of the charter

e Investment policies, depository and investment banks

e Purchase, sale, or lease of property

e Review and accept interim monthly financial statements

e Select the school’s auditor (CPA firm)

e Review any transaction or account of the school at its discretion.

Audit: The Governing Board contracts annually with a qualified independent certified public
accounting firm to conduct a fiscal audit of the school’s financial records and statements. The
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Annual Financial Report and Audit (UCA § 53A-3-404) will be prepared as required by UCA §
51-2a-201 and Audit consisted with will be performed in accordance with auditing standards
generally accepted in the United States of America, Government Auditing Standards issued by
the Comptroller General of the United States, 2003 Revision (GAS) and, if applicable, the U.S.
Office of Management and Budget's Circular A-87 and A-122. The selected firm must be familiar
with these standards and related state regulations in order to properly conduct the fiscal audit.

Budget: An effective Governing Board provides financial security for a school through oversight of the
budget and financial operations. WWCS’s finance committee, which is made up of the Business
Administrator, the Executive Director, and selected Council Members, will work together to prepare
monthly and annual budgets. The budgets will use the USOE chart of accounts and budget categories.
These budgets will be reviewed and approved in an open Council Meeting with appropriate notice to
interested parties, as provided by UCA §53A-19. All interested persons in attendance at the open
meeting will be given an opportunity to be heard on any item in the budget.

The School Administration prepares an annual operating budget of revenues and expenses
(forecast or budget) for approval. The Governing Board approves a final budget for the operation
of the school for the next twelve months. Both of these budgets are approved no later than June
30™ of each school year. Budgets are reviewed and modified as necessary. These
forward-looking budgets and projections are reviewed and approved by the Governing Board at
an open and public meeting.

e The fiscal year (budget year) of the school is July 1st through June 30th. The
appropriate accounting period is used for all adjusting entries and accruals;

e Financial statements displaying budget vs. actual results are prepared by the
business office and reviewed by the Executive Director and Treasurer and
are presented to the Council at each Council meeting (with limited
exceptions);

e Administration shall follow the Council approved budget with exceptions
approved by the Governing Board.

Insurance and Bonding: The school maintains minimum levels of coverage, as deemed appropriate
by the Governing Board, for the following policies:

General liability (earthquake coverage not included without express inclusion)
Business & personal property

Automobile insurance (as necessary)

Workers' compensation

Unemployment (tax)

Directors and Officers

A Treasurer's Bond (fidelity bond or Public Official Bond)

Errors & Omissions/Professional Liability

Employment Practices Liability Insurance

Other insurance as requested

A Treasurer’s Bond (fidelity bond or Public Official Bond) is required on the person who has investment

Wasatch Waldorf Charter School Charter Application: 99



control over the school’s public funds, typically the Business Administrator (UCA 51-7-15). This
insurance coverage is not included in the school’s other insurance policies and must be purchased
separately. The school requires proof of adequate insurance coverage from all prospective
sub-contractors, as deemed applicable by the Governing Board.

Financial Reporting: Each month the Business Administrator will reconcile the accounting books. A
budget-to-actual report will then be provided to each member of the Governing Board as well as the
school administration. Financial statements will be provided as required to the chartering entity. WWCS
will accommodate any person’s request for public documents made in compliance with Utah State
Code and Federal regulations governing the request of public records.

The business office is required to maintain supporting records in sufficient detail to prepare the school’s
financial reports, including;

Monthly
e USOE—Monthly Financial and Enroliment Report

e |Internally generated Income Statement, including budget vs. actual comparison and adequate
notes & explanations

e Balance Sheet

e Cash Flow Statement

e Transaction Register

Quarterly

e |RS Form 941 and payroll tax returns and comparable state taxing authority returns
Annually

e Financial statements for audit

e Annual budget

Budget Amendment Process: Any proposed budget changes throughout the year will be reviewed by
the finance committee and approved by the WWCS Governing Board in open meeting, as constituted
by UCA 53A-19, and reported to USOE.

Business Administrator

WWCS will hire a Business Administrator in the planning year who will fuffill the requirements of the
Business Administrator, which is consistent with UCA 53A-3-302. The Business Administrator’s
financial duties include, but are not limited to:

e Tracking expenditures, employee hours, and other measures and report all necessary data to the
relevant entities.

e Working with an auditor to assure WWCS compliance to all relevant regulations, guidelines, and
best practices.

e Attending all meetings of the Governing Board, keeping an accurate record of its proceedings, and
having custody of the seal and records;

e Being custodian of all school funds after deposit in the school’s account by action of the Governing
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Board Financial Coordinator;

e Countersigning with the President of the Governing Board legal documents approved by the
Council;

e Attending all necessary Utah State Office of Education USOE School Finance trainings;

e Keeping accurate records of all revenues received, their sources, dates availability, and federal
and state allowable expenditures to ensure that funds are spent in line with rules of state and
Federal programs;

e Preparing and submitting to the Governing Board each month a written report of the school’s
receipts and expenditures;

e Using uniform budgeting, accounting, and auditing procedures and forms approved by the State
Board of Education, which shall be in accordance with generally accepted accounting principles or
auditing standards and Utah Budgetary Procedures Act;

e Preparing and submitting to the Governing Board a detailed annual statement for the period ending
month/day/year, of the revenues and expenditures, including beginning and ending fund balances;

e Assisting the Executive Director in the preparation and submission of budget documents and fiscal
reports required by law or the State Board of Education;

e Insuring that adequate internal controls are in place to safeguard the school’s funds;

e Overseeing the human resource and benefits components of WWCS hiring and budget process;
and

e Performing other duties as the Executive Director may require.

WWCS’s appointed business administrator and will be responsible for submitting all reports and
information required by the Utah State Board of Education (see R277-470-9(D)).

Fiscal Procedures: WWCS is committed to ensuring sound fiscal procedures. As part of this
commitment, WWCS will adopt fiscal procedures to safeguard school assets and resources and
procedures surrounding purchasing requirements, as stated by UCA § 63G-6 and Administrative Rule
R33. WWCS will also identify the important role of its Business Administrator by clearly outlining the job
description, including qualifications and duties, see Section 7.

USOE School Finance Training: The WWCS Governing Board understands that it is fiscally
responsible for all school assets and appropriate use of state and federal funds. WWCS assures that
the Business Administrator will attend all necessary USOE School Finance trainings prior to working
with WWCS, and that the Business Administrator will be able to articulate a clear understanding of the
importance of continual attendance at these trainings.

In addition, the school will ensure that a representative from the WWCS Governing Board, preferably
the Treasurer or Board Chair, will attend the USOE school finance training and all other required
finance trainings prior to the first day of school.

State and Federal Funds: The school makes a commitment to continual fiscal professional
development not only because it is required, but also because it recognizes the importance of sound
financial policies/procedures and the importance of understanding the financial reporting and use
requirements associated with state and federal funds. Thus WWCS members will receive current and
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on-going training regarding allowable uses of restricted State and Federal (IDEA) special education
funds (EDGAR, OMB A-133, and USBE-SER IX and X) and ensure that adequate documentation is
maintained to support the use of those restricted funds.

WWCS recognizes the reality of an ever-changing landscape in public education finance and feels it is
critical to the financial success of the school that its representatives stay up-to-date and informed on
public finance changes and current issues. This will ensure that the WWCS staff receives the latest and
most accurate information available concerning technical requirements specific to school finance.
Furthermore, WWCS will ensure that its representatives attend future/ongoing trainings as they
become available to ensure that the school manages and accounts for its funds in compliance with any
revisions to rules governing the financial management of the school.

Administrative Staff

The Administrative Assistant, under the direction of the Executive Director, will be responsible for all
student data in the Aspire system offered through the state SIS program. Training for this responsibility
has been accounted for in the budget. The Administrative Assistant will also file the following Required
Reports:

Declaration of Household Income Survey

Fee Waiver Application

Parental Request to Prevent Disclosure of Directory Information

Request for School Records Form

Generally Accepted Accounting Principles
WWCS’s fiscal procedures will include practices that are consistent with generally accepted accounting
principles. This includes, but is not limited to, consistency, relevancy, reliability and comparability.

WWCS’s financial information will be gathered and reported consistently across all fiscal periods. The
financial information and documentation retained by the school will be appropriately relevant, thereby
supporting the financial condition of WWCS. All financial information will be reliable and verifiable by an
independent party. This means that WWCS'’s financial statements will present a clear picture of what is
happening with the school at any point in time. WWCS will also ensure comparability. By ensuring
comparability, the school’s financial statements and other documentation will be comparable in
performance to other successful charter schools. Furthermore, WWCS will adhere to the following
fiscal procedures which have been approved to facilitate the execution of fiscal responsibility: Gift
Policy and Disclosure Form, Fixed Asset Management Policy, Record Keeping, General Procedures,
Internal Controls, School Property, and School Procurement Policy. For complete policies, see
Attachment C.

E. FACILITY

Wasatch Waldorf Charter School has looked at many properties within the Millcreek area, the central
point between these potential locations serves as the basis for our five mile radius of our targeted
market research. WWCS has decided to focus on three properties in our target market, within the size
parameters. Two of these properties are located across the street from each other and owned and
managed by Beckstrand and Associates. Our facility team has met with the Senior Vice President Greg
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Pavich, Associate Agent Dane Smith, and Property Managers Misti Milner and Stephanie Dalton to
discuss acquiring and/or leasing one of their properties for the school. Thus far, Beckstrand and
Associates are amenable to working with us and open to repurposing the current business offices for a
charter school use.

The facility team realtor has an existing relationship with the Kol Ami Synagogue. This land is not
currently on the market to the public. The WWCS board and members have not yet met with the
owners of the land. Our realtor has discussed the option to use the two acres of land for a charter
school and to set up lease agreements for the two acres as well as the gymnasium and community
gardens. The great accessibility to a park, hiking, gardening, and proximity to Tanner Park make this
an ideal location for accessibility to nature as a part of the Waldorf Curriculum.

Meeting the Needs of a Waldorf Methods School

WWCS used the Needs Assessment Calculator to determine the charter school space needs. The
quick calculation for the gross square feet determined the school would best fit in a space between
27,000 and 54,000 square feet. The Facility Committee also determined a more detailed look at the
space needs and determined the school would optimally use 20 classrooms, eight offices/small rooms,
a gym/conference space, a stage, a library, a kitchen, and 10 special spaces for Eurythmy, two music
rooms, break room, public library and bookstore, a lobby space, and a science lab with plumbing for
safety shower and eye wash stations, a plumbing vacuum system, ventilation for fume hoods, and
separate plumbing for deionized water and natural gas. An extra 30% of the subtotal new square foot
space is allocated for hallways, bathrooms, and closets.

The exterior of the school has parking needs and outdoor play space. The parking lot will need to serve
approximately 60 spaces for staff (36), visitors (20), and handicapped (4) stalls. The parking lot will
comply with ADA rules and regulations, and include a layout to accommodate drop-off and pick up of
students. The other external areas needed are a Playground with play structures, Kinder-play area, a
garden and greenhouse, an outdoor classroom, and an amphitheater.

The lower grades will need more space than the upper grades so that the students can have the
traditional Waldorf moveable classroom design. Conceived in Scandinavia and developed in Germany,
nearly one-third of the 222 Waldorf schools in Germany use this design. The moveable classroom,
known as the Bochumer Model, utilizes low benches that can be moved and utilized in a multitude of
ways: a circle, horseshoe, long lunch table, a balance beam, or an obstacle course. The moveable
classroom encourages greater movement in the classroom which is believed to help create an
academic setting that is developmentally conducive to learning in a way that is dynamic, interesting,
and fun (see http://www.pinehill.org/movableclassroom).
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DETAILED CALC. [NEEDS ASSESSMENT CALCULATOR
Interior Units Min. Max Min Total | Max Total
# of Classrooms 20 750 900 15000 18000
# of Offices 8 70 100 560 800
Gym (# of students) 450 5 [\ 2250 2700
|Stage (# of students) 200 4 7 300 1400
# of Kitchens 1 750 1000 750 1000
library (# of students) 450 2 3 900 1350
|Special Rooms 10 750 1000 7500 10000
Subtotal (net square footage) 27760 352350
Plus 30% 8328 10575
Tetalsq. ft. (Gross square footage) 36088 45825
Exterior
Parking 60
Handicapped parking 4
Playground and plav structures for children 1
Kinder-play area off of Pre-K / K 1
Garden and greenhouse 1
Outdoor Classroom 1
Amphitheater (long-term. } 1

Source: The Answer Key: How to Plan, Develop and Finance Y our Charter School Facility

Property Profiles

Spring Pine

825-865 East 4800 South, Murray, UT
5 buildings of 8,000 SF built in 1981 totaling a combined square footage of 40,000
Property Size: 3 acres with limited nature access
School District: Murray
Financial Details:
Land and Building Acquisition- $3,000,000
Construction Costs- $2,070,838
Other Costs and Fees- $170,844

Spring Pine is an option for Retro Fit and will require construction to bring these office complexes up to
E-code occupancy. Atlas Architects, Jesse Hulse and Jason Foster, and their structural engineer have
looked at this property, as well as Stirling Construction who currently does work on this property.
Together, they have provided estimations of costs for retrofitting the buildings that are on site. Because
of significant cost variation in the construction estimates between the architects and contractor, WWCS
Facility Committee has used an average of these two amounts to calculate the estimated cost of the

Wasatch Waldorf Charter School Charter Application: 104



retrofit. Spring Pines construction cost per square foot is approximately $52, including the 4%
contingency and outdoor/site work.

To facilitate the conversion of the property into a school will require construction work for the following:

Fire Sprinkler Systems with Dedicated Water Lines
Electrical and Lighting

Mechanical Retro Fit

Interior Demolition

Structural Upgrades (seismic report)

Additional Toilets and Sinks

Site Work (outdoor)

Outdoor Ramps and Fence

New Interior Finishes

Spring Pines is a quality retrofit option because the design, elevators, bathrooms, and upgrade costs
are less extensive than those for other B-occupancy properties. Financially, Spring Pines is the best
option for a retrofit choice.

Spring Run

965-970 East Murray Holladay Road, Salt Lake City, UT
Property Size: 2.4 with additional 2.37 acres of county nature access
School District: Granite
Financial Details:
Land Acquisition- $1,200,000
Construction Costs- $5,512,000
Other Costs and Fees- $495,752

Beckstrand and Associates are also open to the demolition of the four structures located at Spring Run,
allowing a new rebuild on the land currently occupied by office buildings. The facility team has
assumed a $125 per square foot build construction costs for new build options. This is the average
number used for new construction according to Atlas Architecture, Lewis, Young, Robertson &
Burningham, and Red Apple. Construction costs for this option are $138/ SF, including the new
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construction, demolition of the existing buildings, playground and site work, and a 4% contingency.

Kol Ami Land

School District: Salt Lake
o __Financial Details:

2425 Heritage Way, Salt Lake City, UT
Property Size: 2.0 acres with nature access via Tanner Park immediately adjacent to property

Land Acquisition- $1,100,000
Construction Costs- $4,758,000
Other Costs and Fees- $454,740

Without the demolition need, the new build for Kol Ami comes to $136/SF, including new construction,
playground and site work and the 4% contingency.

Facility Plan Budget Total

Spring Pine Spring Run
Facility Plan Budget Total Notes Average Build Kol Ami Build
Total Acquisition Casts % 3000000|% 1,200,000 | 1,100,000
Taotal Construction After Cantingency § 2070838|6% 5512000 | § 4,758,000
Total Professional Fees A & E 5% of Construction § 108719815 288380 |5 248795
Tatal Project Financing Fees and Costs 3% of Construction ] 62125 | § 165,360 | § 142,740
Facility Plan Budget Total § 5241682 |§ 7,166,740 | § 6,250,535
Facility Yearly Lease Rate 4% of Facility Budget Total 9% § 471751355 645,00660 | § 562,548.15

In looking at the affordability of each option, the Spring Pine retro-fit appears to be the most affordable
option for the facility team, while the other two build-to-suit options are more similar to the facility
budget scope for charter schools of the same size as WWCA with buildings of a similar square footage.
The taxes and building insurance are taken out for this budget as they are included in the operating
budgets. The assumed lease rate of $550,000-$600,000 per year seems to be the observed rate used
for schools of a similar size and student body with a 7 million dollar facility budget. For budgeting
purposes, WWCA has used $600,000 to ensure an adequate facility budget, which is 19% of our
projected revenues. The board will seek financial advice when setting up the facility agreements.
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Current Resources

To facilitate accuracy of the facility process, WWCS has sought experienced realtor, architects,
structural engineer, and financial advisers. The board will continue to seek the experience of others in
the facility process in order to ensure a timely delivery of the construction project and to keep facility
costs.

Tvler Parrish, Realtor at Windermere Real Estate

Tyler Parrish relocated the Gymnastic Training Center to the Millcreek Area. He brokered with three
different property owners to acquire the 2.5 acre parcel along 3300 South. GTC’s new 25,000 Sq. Ft.
workout facility broke ground in the fall of 2013 and the projected completion date is Spring, 2014

Jason Foster, LEED AP Architect at Atlas Architecture (Weilenmann School of Discovery and Early

Light Academy)

Jason is a native of Salt Lake City, Utah and has worked in the architectural profession for the last 20
years. His experience ranges from residential to institutional projects totaling more than $300 million in
construction. Over the last 10 years, the primary focus of his work has been with K-12 educational
facilities for various charter groups and districts. Additionally, this educational experience has assisted
him in his work with several not-for-profit organizations such as; Global Artways, Spyhop Productions,
and the Leonardo Center.

Jesse Hulse, NCARB Architect at Atlas Architecture

Jesse is a native of Salt Lake City, Utah earning both of his degrees from the University of Utah. He
has been practicing architecture since 1998. Prior to co-founding Atlas Architects, Jesse worked with
both a local and a multinational architecture firm on a wide variety of projects ranging from large
corporate headquarters, to professional sports facilities, to small scale visitor's centers.

David Robertson, Vice President at Lewis, Young, Robertson & Burningham, Inc.

LYRB has successfully completed financial transactions and consulting projects for numerous cities,
counties, school districts, special districts, the State of Utah, and other governmental entities. LYRB
maintains excellent working relationships with national and regional bond underwriters, commercial
banks, and other financial institutions, but they do not represent them or their interests. The
independent status allows them to provide the most targeted and creative solutions for each individual
project.

LYRB will assist WWCS in the analyzing budgets and cash flows and debt service loads, financing
options for building acquisition (including direct purchase, public offering, and private purchase with
term sheets), RFP’s, and development of sound fiscal policies to ensure qualification for credit
enhancement program and future bond options.

Danny Wall, Director of Masters of Finance and Real Estate Development at University of Utah

Danny came to the University of Utah after about a decade in the real estate field, where he did
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appraisals, consulting, commercial lending, and commercial brokerage, including appraising charter
schools. He has spent the past seven years working full-time as an appraiser and consultant after jobs
working in brokerage in Boise, lending in Denver, and as a product developer for Deckers Outdoor
Corporation in California. Danny will provide WWCS with guidance and advice on facility acquisition
terms and options.

Lease or Build Timeline

On or Before December 2015:

Consistent with UCA § 53A-1a-507(9) WWCS will submit facility proposals to the state before entering
a facility contract on or before January 1, 2016.

Prior to any purchase of land, contract to lease, construction or remodel, WWCS'’s Facility Committee
with work with a Contractor/Builder/Architect to:

Analyze current utilities access to the site (power, sewer, water and phone as well as fiber-optic
cable for mandatory state online testing). Begin work with utility providers to ensure timely access
for the school.

Conduct a traffic study/analysis with necessary follow-up coordination with impacted government
entities to ensure sufficient road access/construction timelines.

Ensure completed purchase or lease contract of property (contract between builder and
land-owner).

Ensure local municipality or city has reviewed and approved the project within their limits of
authorization.

Complete construction design plans and incorporate into a final design. The following plan reviews
need to be completed prior to construction:

Complete plan review by certified plans examiner;

Ensure kitchen layout is complete and submitted for approval of Health Department;

Structural Peer review of plans;

Energy Code Review; and

State Fire Marshal review of plans.

Complete final architectural designs with spec book finalization.

Complete USOE and State Charter Board authorization forms to begin construction.

Ensure Builder has completed construction financing—ensure this is documented and school is
provided verification.

Begin excavation of site (if applicable).

Consistent with UCA § 53 A-1a-507(9), WWCS will submit any lease, lease-purchase agreement or
other contract or agreement relating to the charter school’s facility or financing the charter school
facilities to its chartering entity for review and advice prior to the charter school entering into the lease,
agreement, or contract. Consistent with R277-470- 7(C), WWCS will enter into a facility contract on or
before January 1, 2016 and construction or renovation will start immediately after the agreement is
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signed. Consisting with R277-471, the Facility Committee will submit SP-5 the School Construction
Inspection Specialist.

The Facility Committee will also identify a Building Officer to monitor construction/remodel weekly,
submit formal SP-8 reports to the State monthly starting at the beginning of construction/remodeling. In
order to qualify as a Building Officer an individual must:

e Building Officer must be an employee of WWCS, or member of the Charter Council—independent
of all possible conflicts with Builders, Financiers or others;
Building Officer should personally complete SP-4, SP-5, SP-8's, SP-9, SP-10 and SP-11;
Building Officer should be recipient of the regular inspection reports and should monitor
construction progress will all parties;

e Begin researching playground equipment and other exterior elements (bike-racks, benches,
playground floor material, etc.);
Create and submit contingency plan to State in case of delayed facility completion; and

e Ensure necessary classroom, kitchen, and playground equipment have been ordered.

February to July 2016:

e During the time the school is under construction, WWCS Facility Committee will submit monthly
reports to the State Charter School Board. The Facility Committee is will complete the Construction
Checklist and manage the design and renovation work to ensure that the building will serve
students with disabilities.

WWCS’s Building Officer/Contractor will:

Ensure relevant government entities have school zone signage completed, or on track to be
completed by date of occupancy;

Ensure landscape will be completed this month (8 weeks prior to occupancy);

Finalize installation of security system, phone system, internet and intercom/PA; and

e Obtain identified space within the building to begin housing necessary classroom materials and
begin delivery (desks, chairs, etc.).

August 2016:

WWCS’s Building Officer/Contractor will:

Obtain Occupancy Permit for the building—ideally no later than 8/1.
Begin the following:

Student Testing & Assessment

Teacher room prep

Assembly and distribution of desks, chairs, filing cabinets, shelves, etc.

September 2016: School in Session

Wasatch Waldorf Charter School Charter Application: 110



F. OTHER SERVICES

Transportation
WWCS will not provide transportation to students. Limited transportation will be offered for irregular

classroom activities occurring off campus.

Food Service Plans

WWTCS is not planning at this time to provide food for the entire school. While the facility will have a
kitchen that can be used for special events or for educational work in the lower grades, the food plan
for the school will be a limited catering option for students with limited access to food through one of
the catering service providers available, such as Granite School District, and will occur as demand
dictates.

G. PRE-OPENING PLAN

WWCS has charted and outlined all necessary activities ensuring WWCS’s compliance and
preparation for successfully launching in the 2016-17 school year. These items are detailed in the
tables below.
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Governing Board

Facility & Procurement
Committee

Marketing Committee

Board Development
Committee

March Develop offer scenarios on Finalize Logo; Finalize policy and procedure
2015 property; headers list: Parent and
Print initial marketing Student Handbook, Employee
Finalize construction and materials; Handbook, Required Policies,
architecture needs lists (? Governance Policies;
Kitchen, pre-K); Begin public outreach;
Prepare Board Books for all
Conduct traffic report/analysis; | Secure web domain names; | members;
Get pre-op budget turned into | Begin Web Development; Secure signed Board
budget committee Agreements for all members;
Get pre-op budget turned in
to budget committee Get pre-op budget turned in to
budget committee
April Make Decisions on Pre-op Make offer on property; Finalize web development Submit 501(c)(3) when letter
2015 | Positions to Hire; and submit to USOE for received from USOE;
Line up financing; approval;
Post Job Openings; Begin drafting Parent and
Have property reviewed by risk | Print marketing materials for | Student Handbook Policies;
Review offer, financing, and | management; open houses (including
other terms for facility and location and web info); Obtain formal email accounts for
approve Prepare contract for review by all incoming employees and
USOE/ Danny/Atty; Begin open houses and board members (google ed
booth events apps)
Draft SOIQ / RFP
May | Interview Exec Dir Issue SOIQ and RFP; Hold open houses, attend Discuss and Edit Parent and
2015 | Candidates & Hire; community events, initiate Student Handbook Policies
Select architect and contractor; | press strategy, finalize mass
Participate in PD and BA marketing plans
Interviews; Work on tenant relocation plan
Determine whether to hire
BA or contract with ESP for
pre-op year;
Interview and hire architect
and contractor
June | Approve FY 2015-16 RFP for Building Officer; Open houses, events, Present Parent and Student
2015 Pre-operational Budget signage, canvasing Handbook Policies to Governing

Interview and hire Building
Officer and/or ESP;

Approve Parent and Student
Handbook;

Finalize kitchen plans

neighborhoods

Board for approval;

Begin work on Required Policies
and Procedures
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Attend Charter Conference

July Work with architect and Draft, discuss and edit required
2015 contractor on construction policies and procedures
plans;
Begin procurement lists for
furnishings, supplies, and
materials, Identify vendors and
costs for items
Aug Approval of Employee Secure financing for building
2015 | Handbook project
Sept | Approval of Required Notify city of location and Present Required Policies and
2015 | Policies and Procedures request crossing guards and Procedures to Board
walks;
Identify Procurement Officer;
Begin acquiring needed items
Oct Close on loan Hold informational meetings | Draft, discuss and edit
2015 [ tours at or near school site, | Governance Policies and
Nov Begin Construction begin accepting lottery Procedures
2015 applications
Dec Work with city and local Present Governance Policies
2015 responders on emergency and Procedures to Board
plans
Jan Approval of Governance Construction on Building Work on annual board calendar,
2016 | Policies and Procedures Retrofit, playgrounds, etc. including 3 year review cycle for
all policies and procedures
Feb Identify holes in enrollment
2016 and engage in outreach to
targeted communities;
March
2016 Plan events to begin
engaging incoming families
April
2016
May Host May Faire Event for all
2016 in-coming families and
faculty
June
2016
July Certificate of Occupancy;
2016 Oversee Community Facility

Projects (playground, planters,
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etc.)

Aug Facility complete and furnished
2016
Pedagogical Development Fundraising Committee Executive Director Pedagogic:
Committee Director
March Finalize Charter Edits;
2015
Complete Marketing Materials and
website content;
Discuss fund-raising, grants,
teachers training and certification,
and grades configurations with
identified contacts
April | Finalize Academic Calendar & Make contact with professional Finalize website content and
2015 | Bell Schedule; fundraisers to determine pre-operational budget;
possibilities;
Work on Employee Handbook Work with Budget Committee to
Identify corporate contribution goals | prepare and submit start-up grant
for each board member;
Develop plan for fund-raising
activities;
Ensure fundraising means are
available through website
May Draft and edit Employee Prepare list of grants to apply for Hire PD, BA, AA;
2015 Handbook during pre-operational period;
Grant and Loan Applications
Develop fundraising plans and Prepared;
goals for May Faire
Private donor strategy in place
June Draft grant applications;
2015
July Develop strategy for donor
2015 recognition;
Aug Present Employee Handbook for Identify fundraising events
2015 | Approval
Sept Work with Exec Dir and PD on Curriculum Alignment; Work with Exec [
2015 | curriculum alignment, curriculum, outre
Oct assessment, and key student Open Houses and Marketing Events; | assessment, staf
2015 activities plan, procuremer

Formative Assessment
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Nov Development;
2015
Dec Full Staffing Plan with job
2015 descr.|pt|ons, qualifications, and pay
scale;
Procurement of technology,
furnishings, supplies, curriculum;
Oversight of facility re-purposing /
construction
Jan Work on plans for after-school Distribute information to incoming Run Lottery and identify enroliment; Work with Exec L
2016 | programming, including options families about passive fund-raising student classes,
and times offered, fees assessed; | opportunities: grocery stores, Obtain pre-enrollment info from staffing plan,
Amazon Smile, Whole Foods; families; recruitment and t
Identify parent involvement
components including volunteer Prepare online shopping carts for Assess staffing needs, including
opportunities and other classroom supplies review of SPED needs per IEP's;
programs;
Post all available positions
Participate in teacher recruitment
Feb opportunities Begin hiring of all employees;
2016
March Recruit employees as necessary
2016
April Prepare fundraising component for | Work with SPED Director on hiring Work with Exec [
2016 May Faire plan for SPED contractors and SPED Plans
submit relevant RFP's; work with
SPED Director on SPED manual and
procedures
May Work on teaching schedules, Work with Exec L
2016 professional development and teacher training
June finalizing all teacher training plans
2016
July
2016
Aug Move into facility; begin faculty
2016 activities
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Section 9
EDUCATION SERVICE PROVIDERS

A. INTENT

WWCS has discussed services available from Educational Service Providers (ESP) and interviewed
various ESP’s. Presently, WWCS does not intend to contract with an ESP. However, WWCS reserves
the right to contract should the Governing Board determine that an ESP will provide better expertise
and alignment with WWCS'’s mission. Among the activities that may be contracted are: Janitorial
Services, Assessment Coordination, and Finance and Regulatory Compliance.

Appendix A
List of Administrative Rule Waivers Requeste)

WWCS is not requesting waiver of any Administrative Rules at this time.

Appendix B

Memoranda of Unfmfanb?tg

WWCS has not signed any Memoranda of Understanding nor entered into any Contracts or Agreements at
this time.
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Appendix C

Bulget Forms
2016-2017 2016-2017 | 2017-2018 | 2017-2018
2015-2016 100% 75% 100% 75%
Planning | Enrollment | Enrollment | Enrollmen | Enroliment
Year (540) (405) t (540) (405)

TOTAL REVENUE 300,000 3,111,442 2,387,983 | 3,225,131 2,251,376
TOTAL EXPENSES $284,500 $2,732,290 |  $2,259,090 | $2,782,290 | $2,209,340
TOTAL RESERVE 15500 379152 128893 442841 42036
PERCENT RESERVE 5% 12% 5% 14% 2%
Revenues _
Local Sources
Friday Lunch Sales 18360 13770 18360 13770
Friday Extended Care 36720 27540 36720 27540
Kindergarten Extended Care 57500 45000 57500 45000
Other Fundraising 50000 16200 12150 16200 12150
TOTAL LOCAL REVENUE 50000 128780 98460 128780 98460
State Sources
WPU and Other Programs 2592926 1930819 2592926 1930819
Revolving Loan 150000 150,000 150000
Start-up Grant 100000 100,000 100000
TOTAL STATE REVENUE 250,000 2,842,926 2,180,819 | 2,592,926 | 1,930,819
Federal Sources
IDEA 72000 54000 72000 54000
Title 1 & 11 52236 39204 52273 39204
TOTAL FEDERAL REVENUE 124236 93204 124273 93204
Prior Year Carry-Over 15500 15500 379152 128893
Expenses -
100 Salaries
Executive Director 75000 70000 75000 70000
Pedagogical Director 58000 50000 58000 50000
Business Administrator 70000 65000 70000 65000
Community Outreach 15000 15000
Administrative Assistant 40000 30000 40000 30000
Secretary 13000 13000 13000 13000
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Custodian 24800 24800 24800 24800
Assessment Coordinator 40000 30000 40000 30000
Class Teachers 637500 525000 637500 487500
Paraprofessionals 51000 20000 51000 20000
SPED Director 55000 50000 55000 50000
SPED Teachers 73000 37500 73000 37500
SPED Aides 17000 10000 17000 10000
Specialty Teachers (Full & Part

Time) $160,000 100000 $160,000 50000
Full-time Substitute $20,000 15000 $20,000 15000
Librarian / IT $25,000 25000 $25,000 25000
TOTAL 100 SALARIES 1374300 1065300 1374300 977800
200 Benefits $412,290 319590 $412,290 293340
TOTAL 200 BENEFITS $412,290 319590 $412,290 $293,340
300 Prof & Technical

Services

Administrative Services 45000

Business Services 60000

SPED Contractors 40000 35000 40000 35000
Professional Development 20000 $22,000 18000 $22,000 18000
Legal 5000 5000 5000 5000 5000
Acct / Audit 2000 2000 2000 2000
Technology Services 5000 2000 2000 2000 2000
Assessment Consultations 10000

TOTAL 300 PROFESSIONAL

SERVICES 145000 71000 62000 71000 62000
400 Purchased Property

Water/Sewage/Garbage 6000 6000 6000 6000
Repairs/Maintenance 10000 8000 10000 8000
Lawn Care/Snow 10000 8000 10000 8000
Property Taxes 40000 40000 60000 60000
Facility Lease 500,000 500,000 600,000 600,000
Copy Machine Lease 12000 10000 12000 10000
TOTAL 400 PURCHASED

PROPERTY 578000 572000 698000 692000
500 Other Purchased
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Services

Property, Liability Insurance 2000 17000 17000 17000 17000
Marketing 5000 5000 5000 5000 5000
Board Expenses 500 500 500

Telephone 7000 7000 7000 7000
Internet 8000 8000 8000 8000
Field Trips 18000 18000

TOTAL 500 OTHER

SERVICES 7500 55500 37000 55500 37000
600 Supplies and Materials

Classroom 15000 13000 15000 10000
Office Supplies 5000 20000 20000 20000 17000
Professional Development 2000 1000 2000 1000
Special Education Materials 2000 1000 2000 1000
School Events 4000 2000 4000 2000
Utilities 40000 40000 40000 40000
Curriculum 5000 45000 40000 10000 10000
Library 9000 5000 9000 5000
Software 2000 10000 10000 10000 10000
Maintenance and Cleaning 1200 1200 1200 1200
TOTAL 600 SUPPLIES 12000 148200 133200 113200 97200
700 Property, Equipment

Land Improvements 2000 2000

Kitchen Equipment 10000

Furniture and Fixtures 70000 30000 20000 10000 10000
Technology-related Hardware 40000 20000 15000 5000 5000
Facility Equipment 2000 2000

TOTAL 700 PROPERTY,

EQUIPMENT 120000 54000 35000 19000 15000
800 Debt Service & Misc

Dues and Fees 2000 2000 2000 2000
Charter Assn Dues 3000 3000 3000 3000
Revolving Loan Repayment 30000 30000 30000 30000
Misc 4000 4000

TOTAL 800 DEBT SERVICE 39000 35000 39000 35000
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Attachment A

Goveming BaarXMeding Minutes

Meeting Minutes for March 8, 2014
Attending: Byron Harvison, Kim Haleck, Mairin Elmer, John Hardy, Anne Cannon

The Meeting called to order at 10:44 a.m.; Mr. Harvison was asked to lead the discussion.

The Board discussed the purpose of the meeting, and the need to discuss the incorporation documents and
other charter related documents.

The Board briefly discussed the Board director positions as indicated in the proposed bylaws. The Board
members were requested to consider positions each would like to fill, including President, Vice-President,
Secretary, and Treasurer.

Ms. Cannon requested she not take a position on the Board because of other commitments and inability to
fully commit to the needs of the Board. The other Board members agreed she would not have to do this.

Elections were held:

President—Mr. Hardy nominated Mr. Harvison as President of the Board; Ms. Cannon seconded the
nomination. Discussion of the nominated proceeded quickly, and a vote was held. Mr. Harvison was
elected on a vote of 4-0-1 with Mr. Harvison abstaining.

Treasurer—Mr. Harvison nominated Mr. Hardy as Treasurer of the Board; Ms. Elmer seconded the
nomination. Discussion of the nomination proceeded quickly, and a vote was held. Mr. Hardy was elected
on a vote of 5-0-0.

Vice-President—Ms. Cannon nominated Ms. Haleck as Vice President. Ms. EImer expressed interest in the
Vice President position also. The Board discussed the purpose of the position of Vice President as well as
that of Secretary, as whoever was not elected as Vice-President would likely be Secretary. After further
discussion, Mr. Harvison seconded the nomination of Ms. Haleck as Vice President. Ms. Haleck was
elected on a vote of 5-0-0.

Secretary—Mr. Hardy nominated Ms. Elmer as Secretary; Mr. Harvison seconded the nomination.
Discussion was not held on the nomination but a vote was immediately called. Ms. Elmer was elected on a
vote of 4-0-1 with Ms. Elmer abstaining.

After elections were held, several resolutions were presented:

Articles of Incorporation—Mr. Harvison moved to vote on the Articles of Incorporation; Mr. Hardy seconded
the motion. Ms. Cannon asked to review the articles of incorporation again in light of some changes made
to the Article I1l, Section 1. After reviewing the section again Ms. Cannon agreed with the changes. Al
agreed they had adequate time to review the Articles of Incorporation and a vote was called. The Articles of
Incorporation were approved and adopted on a vote of 5-0-0.

Bylaws—Mr. Harvison moved to vote on the Bylaws; Mr. Hardy seconded the motion. Little discussion was
had; all but Ms. Elmer agreed they had adequate time to review the Articles of Incorporation and a vote was
called. The Articles of Incorporation were approved and adopted on a vote of 4-0-1, with Ms. Elmer
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abstaining.

Board Resolution 1—Mr. Harvison proposed Board Resolution 1, which is a document that will be included
as Appendix C of the Charter. With the help of Emily Merchant, discussion was had about Appendix C,
which give the Board purchasing authority on behalf of the organization. Mr. Harvison moved to vote on
Board Resolution 1 and Mr. Hardy seconded. Board Resolution 1 was approved and adopted on a vote of
5-0-0.

Board Resolution 2—Mr. Harvison proposed Board Resolution 2, allowing the organization to opt-out of the
state retirement program. Discussion was had over the costs of the state retirement program and the
organization’s inability to pay for it. Mr. Harvison moved to vote on Board Resolution 2 and Mr. Hardy
seconded. Board Resolution 2 was approved and adopted on a vote of 5-0-0.

Upon completion of voting, Mr. Harvison called the meeting to a close. The meeting ended at 11:12 a.m.
WWCS Charter Board Meeting—September 13, 2014

Present: Byron Harvison, Kim Haleck, Anne Cannon

Absent: John Hardy, Mairin Elmer

Byron Harvison brought the meeting to order at 12:05 p.m.

ltem 1—Replacement of Board Member and Secretary: Byron Harvison announced that Mairin Eimer
submitted resignation as a member of the Board and as Secretary of the Board. Emily Thunberg was
nominated as a new board member by Anne Cannon; Kim seconded the motion.

A vote was taken: 3-0-0 (motion carried)

ltem 2—Selection of Executive Director: Byron Harvison indicated that the Board needed an Executive
Director to help manage day-to-day activities. Byron Harvison suggested that Emily Merchant be selected
as the executive director of the organization and nominated her as such; Anne Cannon seconded the
motion. The Board proceeded to an immediate vote without discussion.

A vote was taken: 4-0-0 (motion carried)

ltem 3—Changes to Existing Bylaws: Various suggested changes were made to bylaws in order to bring
the charter application into compliance with state requirements. Byron Harvison turned time over to Emily
Thunberg to discuss changes. Emily Thunberg explained many of the changes required by the state.
Specifically, she briefly discussed of the following policies:

1. Changes to procurement policy

2. Removal of language referring to outmoded technologies.

3. Addition items relating to political activities

4. Non-discrimination policy
Anne Cannon indicated she did not get a copy of the bylaw changes and was not able to review them
before the meeting; she indicated she was unable to vote on the policies without prior review. Byron
Harvison suggested that despite Anne Cannon not having the opportunity to review the changes that, given
the time constraints concerning the charter application, the 3 Council members that had an opportunity to
review the changes vote now. Emily Thunberg proceeded to make a motion to approve the following
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policies and amend the bylaws and articles of incorporation:

Gift Policy and Disclosure Form

Fixed Asset Management Policy
Record Keeping Policy and Procedure
Petty Cash and Procedures Policy
Internal Controls Policy

School property Policy

Procurement Policy

Fundraising Policy
Non-Discrimination Policy

©eoNoaR N~

Kim Haleck seconded the motion.

A vote was taken: 3-0-1 (Anne Cannon abstaining; motion carried)

ltem 4—Approval of Board Minutes: Emily Thunberg made a motion to approve the minutes of the previous
board meetings; Kim Haleck seconded the motion. The Board proceeded to an immediate vote without
discussion.

A vote was taken: 4-0-0 (motion carried)

Having completed all of the business before the Board, Byron Harvison adjourned the meeting at 12:21 pm.

December 6, 2014 WWCS, Board Meeting

12:00 Noon, Meeting Called to Order

Present: Kim Haleck, John Hardy, Ary Faraji, Emily Thunberg, Lisa Canella, Robert Macdonald

Not Present: Byron Harvison

1-

Approval of November 8, 2014 Meeting Minutes
John moved to approve minutes, Ary seconded
Unanimous approval, Byron being absent

Vote on Name Change

Discussion on suggestions for the name of the school from the Marketing Committee
Kim moved to change the name to “Wasatch Waldorf Charter School,” John seconded
Unanimous approval, Byron being absent

Vote on Governance Structure

Discussion on proposal to change the Articles of Incorporation and By-laws to adjust the
governing structure to not require 2 members each from Faculty and Family Councils and to
change the name from “Charter Council” to “Governing Board” and to change the name of the
organization to “Wasatch Waldorf Charter School.”

Ary motioned to approve the changes to AOI and Bylaws as distributed, Kim seconded
Unanimous approval, Byron being absent
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4- Vote on total enrollment numbers
John moved to increase enrollment request to 540, Ary seconded
Unanimous approval, Byron being absent

5- Vote on Board Members
Discussion on options for filling vacancies
Kim moved to add Lisa Canella and Robert Macdonald to the governing board, Ary seconded
Emily verified that Robert and Lisa would accept, which they indicated they would do
Unanimous approval, Byron being absent

Ary explained his potential conflict of interest based on his relationship with a board member of
the State Charter Board and suggested that he be removed from the board. Discussion about
the change occurred.

Robert moved that Ary be voted off the board, Lisa seconded
Unanimous approval, Byron being absent

6- Vote to accept Board Agreements and Calendar
Discussion on the board training schedule and calendar items. Vote postponed until next month
to provide more time for review.

Emily motioned to adjourn meeting at 12:26, John seconded.

Unanimously adjourned.
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Attachment B
Backglraunf Information Sheets and Consent for Bacgmmb/ Checks

BYRON HARVISON
Name: Byron Harvison Role with school: Governing Board President

Expertise: United States Army Officer, currently serving as the Deputy State Judge Advocate for the Utah
National Guard. Versed in Waldorf philosophy. Experienced in management including leadership,
budgeting, government contracting, and employment agreements.

Statement of Intent: | am committed to serving on the WWCS Governing Board in order to help create a
school that will serve my community’s children in innovative ways by offering a Waldorf education in a
charter school setting. | am dedicated to the Rudolf Steiner ideal of individualized, experiential, and
student-centered education and to the principle of choice in education. | want to be involved in advancing
the quality of education in the state of Utah as detailed in the WWCS Charter. | bring to this process my
personal interest in education, my strong leadership background, and most importantly, my love of learning.

Not-for-Profit History: | have experience in group organization by way of my 15 years serving in the
United States Army. | managed employees, deployed internationally several times, and planned and
executed fund-raising activities. | have also legally reviewed fiscal matters to ensure their compliance with
both Military and Federal fiscal law regulations. | have served in the capacity of Ethics Advisor for many
commanders, and am well-versed in both State and Federal ethics regulations.

Employment History: | am a licensed attorney with over fifteen years service in the Army. My skills include
trial court experience, fiscal and administrative law expertise, and ethics advisor education. | currently serve
as the Deputy State Judge Advocate for the Utah National Guard, located at Joint Force Headquarters,
Draper, UT. In 2004 | commissioned as an Armor Officer, and deployed as a Platoon Leader to Afghanistan
less than a year later. Army officers are responsible for developing and overseeing training of their Soldiers,
evaluating the performance of their subordinates, and executing missions. In 2008 | graduated from law
school and re-branched into the Judge Advocate Corps of the Army. | have served as an operational law
attorney, administrative and fiscal law attorney, and a trial defense attorney. My duty assignments have
included Ft. Bragg, NC, Baumholder, Germany, Camp Arifjan, Kuwait, and Draper, UT.

Education History: | graduated from Sam Houston State University, Huntsville, TX, with a BFA in
Art-Photography, Summa Cum Laude, in 2002. | earned my Juris Doctor from the University of Tulsa
College of law in 2008, and was admitted to the Oklahoma bar in 2008.

KIM HALECK
Name: Kimberly Haleck Role with school: Governing Board Vice-President

Expertise: Client interface and executive administration experience, Lifeways North America Early
Childhood Certification (Waldorf-based education training), familiarity with Waldorf-based philosophy and
curriculum

Statement of Intent: As Council vice-president of WWCS charter school | will oversee Governing Board’s

development and training as well as assist in maintaining a clarity and focus on the collective vision of a
Waldorf education. | have been involved in Waldorf education through the Parent Education Program at the
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long-established San Francisco Waldorf School, as a parent of a preschooler at the Waldorf-inspired
Morning Glory Preschool in San Francisco, as a student in the year-long Lifeways North America Early
Childhood certification program, and as a participant in the San Francisco Rudolf Steiner Anthroposophical
study group (upon whose philosophies Waldorf education is based). | also briefly worked in the Waldorf
preschool my daughter attended. Having been exposed to the inner workings of such longstanding and
highly successful Waldorf schools, | offer a vision of and passion for the phenomenally holistic and
developmentally appropriate educational approach which sets the Waldorf approach apart as the fastest
growing global educational movement today. | am committed to helping WWCS Waldorf charter school
succeed and flourish so that my children, and as many children as possible here in the Salt Lake Valley
and surrounding areas, may have access to this incredibly inspired, stimulating and nurturing form of
education.

Not-for-Profit History: | have held various leadership positions in an ecclesiastical setting and used
organizational skills to successfully assist a high level executive in the Corporate Real Estate sphere.
These skills are transferrable to the non-profit realm.

Employment History: Taught and developed ESL curriculum at Nomen Global Language Center (Provo,
UT), volunteered at Morning Glory (Waldorf) Preschool (San Francisco), worked as Executive Assistant at
Shorenstein Company, a national owner-operator of Class A office properties, based in San Francisco,
where | was responsible for monthly financial owner draws for the Non-Fund holdings, amongst other
organizational responsibilities.

Education History: French Major, English Minor from Brigham Young University, graduated 2002;
Lifeways North America Early Childhood Certificate Program enrolled 2010-11.

JOHN HARDY
Name: John Hardy Role with school: Governing Board Treasurer
Expertise: Real Estate Development and Financing.

Statement of Intent: | have found that learning is a lifelong pursuit that compliments a more prosperous
and fulfilled life. When the love of learning is developed in a child at an early age, that child more fully
realizes her full potential throughout her lifetime. Educating our children is of utmost importance in our
community and state. The best educational outcomes are created when the government, community,
parents and caregivers, and all other concerned citizens combine to prepare a child to participate in the
community and world that she will inherit. Best educational options are administered on a local level by
those who have the most vested interest in the success of their children. Waldorf education meets a real
formative need in a community that is richly diverse in culture and experiences as is Salt Lake City and
surrounding areas. | am committed to the highly successful educational experience that Waldorf education
will bring to my community.

Employment History: | am licensed as both a Realtor and a General Building Contractor. | am
self-employed and have, over the last 15 years supervised sales teams and craft employees for the
successful completion of multiple housing projects in the Wasatch Front and one oversees project in Chile.
As a builder | have enjoyed numerous successes. As a member of Cinnamon Ridge Homes, we received
the “People’s Choice” award for 2005 Salt Lake Parade of Homes. During that year | oversaw sales and
production of close to 40 single family homes in the Salt Lake Valley, for over $14 million dollars in sales. |
currently work with a land acquisition, entitlement and development team, as well as continue to build
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single family homes, remodel existing homes, and perform an occasional tenant improvement for
commercial clients.

Education History: | will be graduating with a Master in Real Estate Development (MRED) from the
University of Utah during the summer of 2014 with an emphasis in financing and entrepreneurship. | have
recently completed a large research project on charter school development in Utah.

EMILY THUNBERG
Name: Emily Thunberg Role with school: Governing Board Secretary

Expertise: | have a BA and an MBA and have experience in business start-up and formation and 3 years
of non-profit board governance experience. | am an independent student of Rudolph Steiner and trained in
Waldorf philosophy and music.

Statement of Intent: | am committed to serving on the WWCS Governing Board in order to serve the
children and parents of the school’s community by offering Waldorf curriculum in music, story-telling,
form-drawing, chalkboard drawing, and movement and math instruction in a way that is lively; keeping a
whole view of the children and classroom. | am dedicated to the Rudolf Steiner ideal of individualized,
experiential, and student-centered education and to the principle of choice in education. As an educator, |
desire bringing a sense of artistic learning to my community of students and parents and increased artistic
and nature connections for students involved in public schools. As a business leader, | desire to provide
financial and business support to the organization.

Not-for-Profit History: | served as a PR volunteer and then became a board member then the president of
the board of the Mundi Project. My services whether in writing press releases or assisting in event planning
brought about interdisciplinary art performances to benefit students of Title 1 schools in the Salt Lake
School District.

While being the president of the board, | was responsible for board governance, recruitment and
on-boarding procedures. | partnered with Westminster College for fundraiser, advocacy, and board-match
events and also got board approval and acceptance of a new advisory board, 4 new board members, a
2-year strategic plan, and board agreements. | also assisted the Executive Director in school performance
outreach of Salt Lake School District.

Around the same time | personally got a service learning grant for the To Dream performance. On
November 1, 2011. The To dream multidisciplinary concert integrated 3 art disciplines and merged them
into a piano concert surrounding the theme of dreams. Westminster students in Art and English were
invited to participate in creating visual and poetry backdrops for the concert. English student Monica Walker
recited famous poetry and her own short story entitled “Desert Walk”. The event was sponsored by
Westminster College and the Center for Civic Engagement as a part of my SLICE project. Forty students
benefitted from the art workshop as the art from this workshop contributed to 2 fabric murals used as a
visual back drop to the To Dream Piano Concert. Eighteen pianists, 2 artists, and one poet performed piano
music to the hand-made dream quilt made from 40 students from the Neighborhood House. This also
served as a small fundraiser for the Piano Bank program and proceeds went to placing more pianos in
public spaces.

Also around the same time, | turned the non-profit website into an MBA consulting project for my peer
students in the Search Engine Optimization MBA consulting project where we created website goals and
objectives, performed a website audit and created a website mock-up, and overall 5 point of engagement
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strategy. In terms of grant writing, | assisted with the Hope Alliance with grant writing and the organization
was awarded $40,000 upon the completion of the summer project.

Employment History: | started working with schools from across the nation as a Festival Director and
Account manager for Heritage Festivals. | contacted about 800 music directors and promoted music travel
to 29 destinations and over 100 spring music events. As an event planner, | worked in Anaheim (2008),
Orlando (2008), New York (2008), Williamsburg (2009) (2011), San Diego (2011), and Myrtle Beach (2012)
(2013). My skills in event management gave me a macroscopic glimpse of the state of the arts in public
school education and after completing my time as a Festival Director, | began looking for education models
and ways to fully integrate arts to all subjects. This led to my discovery of Waldorf education and | began
independent study around 2008.

As the Director of Leadership at the Wayne Brown Institute, | planned and executed weekly speaking
series, training, goals setting, and team building of 6 teams; website marketing, content, venture funding
program, public relations, events, and administration. | also assisted the screening and interviewing
process for the Investor Choice Midway event by exploring new product development and new venture
experience through weekly company deal evaluations, one-on-one CEO interviews, and company mentor
meetings. | am also the founder of an outdoor online company SurvivalCreek.com This website procures
and sells elite outdoor products that also have a double “survival” feature to them and could be used in
different types of survival situations.

Education History: | attended Westminster College Gore School of Business from 2009 to 2013 when |
received a Masters of Business Administration degree. | also attended Westminster College for my
undergraduate work between 1999-05 and received a Bachelor of Arts in 2005. | have also attended
Rudolf Steiner College between 2008 and 2013 and received educational and professional development
certificates in Non-Violent Communication, Systematic Leadership, Music week, Foundations week, and
Anthroposophical Therapeutic Counseling.

LISA CANELLA
Name: Lisa Canella Role with School: Governing Board Member
Expertise: Entrepreneur, management, leadership, marketing, community out reach

Statement of Intent: With the discovery of Waldorf education, came desire to know more and drive to
make this type of education accessible to all students. As a board member of WWCS | am committed to
help create a nurturing academic environment that will inspire our children to become passionate life long
learners and responsible citizens. Promoting critical thinking and emotional development that encourages
all students to aspire to be their personal best.

Not for Profit History: I've served as a volunteer for InBody Outreach. An organization that provides free
yoga and body awareness instructors for individuals or groups who are in therapy or recovery programs,
low income populations, people who need greater health awareness, and established yoga wellness
programs. I've also coordinated countless events at Cannella's Italian restaurant catering and donating to
non profit organizations around the city.

Employment History: I've spent many years working in the service industry. From managing restaurant
staff to designing space and seating, developed menu and drink recipes as well as working with graphic
designers to help brand concept and establish market presence. |'ve coordinated numerous grand
openings and helped extensively with marketing campaigns and market research. | also obtained my
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license as a master esthetician. After spending time in spa management | opened my own skin care
business.

Education History: In addition to obtaining my license as a master esthethican. | continue to take
advanced training courses on a regular basis. | have a love for unconventional learning and continue to
read and attend desired classes whenever possible. | am a self taught fashion designer and culinary artist. |
follow interests passionately and will continue to educate myself as long as | live.

ROBERT MACDONALD
Name: Robert Macdonald Role with school: Governing Board Member

Expertise: Faculty at Weber State University and Salt Lake Community College, currently teaching classes
in writing, composition, and folklore. Experience in the secondary education classroom and in curriculum
development. Versed in Waldorf philosophy and currently certifying as a Waldorf teacher in elementary and
secondary education.

Statement of Intent: | am committed to the general mission of expanding Waldorf education worldwide and
am particularly devoted to bringing this unique pedagogical approach to the Salt Lake Valley. As a teacher,
in implementing these methods in my own classrooms, | have found that a Steiner-inspired approach to
education radically transforms and augments the educational environment. My personal interest in helping
to found a Waldorf charter in the valley is to make this essential educational option available to my own
children, and to bring a greater awareness and presence of Waldorf education to the area and thereby,
albeit indirectly, further my goal of marrying Waldorf pedagogy with higher education.

Not-for-Profit History: | have worked directly in the not-for-profit sphere as an employee of Bridgerland
literacy. While there, | coordinated the literacy program, trained volunteer instructors, planned community
outreach events and helped to maintain our program website. These skills, along with the speaking,
organizational, and intrapersonal skills I've developed as a teacher are perfectly transferable to my work on
the governing board of a charter school.

Employment History: Literacy Coordinator for not-for-profit Bridgerland Literacy. High school English
teacher at Telos Academy. Currently, faculty at Weber State University and Salt Lake Community College,
and Waldorf Assistant Teacher at Alpine Kinder-Class.

Education History: Graduated from the University of Utah with a BA in English Literature and Creative
Writing in 2006. Studied Folklore and Creative Writing at Utah State University and graduated with an MS
in American Studies in 2009. Currently a student at the Micha-el Institute certifying as a classroom and high
school Waldorf teacher.

EMILY MERCHANT
Name: Emily Merchant Role with school: Executive Director

Expertise: Education policy, legislative analysis, curriculum development, project management.

Statement of Intent: My educational and career paths have wandered through many experiences building
an understanding of educational theory, practice, law, and pedagogy. After several years of researching
and training in Waldorf education, | am committed to creating a Waldorf charter school in Utah to provide
this distinct, effective, nurturing form of educational choice to children of all socioeconomic backgrounds. |
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am committed to authentic educational experiences that preserve children’s natural curiosity, imagination
and wonder in the world while cultivating high-level thinking skills. | am also committed to furthering my own
education and training to be able to continue to effectively lead the school formation and development
process to ensure the success of WWCS.

Not-for-Profit History: My experience with non-profit organizations involves course work while studying in
the Masters of Public Administration program at the University of Utah, including non-profit management
and non-profit law. | also worked with a Governing Board structure and meetings during my work at the
Committee for Education Funding in Washington, DC where | prepared agendas, organized minutes, and
coordinated projects for weekly Board meetings for this non-profit lobbying organization.

| have regularly met with not-for-profit organizations, boards and directors in my legislative work. | have
advised non-profits on federal grant availability, compliance with relevant federal programs, and worked on
development projects that were eligible for directed federal funds. | have spoken at conventions, hosted
round-table discussions for stakeholders on various issues, and worked to build consensus across
organizations within various social service communities. Consequently, | have a robust understanding of
the workings, complexities and demands faced by non-profit entities in Utah. | also have a sounds
understanding of their management structure and practices.

| have also been involved in not-for-profit community organization, including political campaign organization
and working as a leader on a large-scale community initiative related to development in the Wasatch
Hollow Community. In this function, | coordinated a community petition, researched construction and
development practices, met with elected officials and community leaders, and drafted a 30-page statement
and response to the proposed city ordinance. These efforts led to proposed ordinance being reconsidered.

Employment History: In addition to the years | spent working for IHC as a technical writer and editor, |
have worked in education and education policy for over eighteen years. | have a wealth of diverse teaching
experience in a variety of contexts, including work as a classroom assistant in the Pingree School for
Children with Autism, assistant high school debate coach, Kindergarten teacher, elementary art teacher,
and teaching in 4" and 5" Grade through a Waldorf Co-op. | also have experience in curriculum
development. | developed service learning programs for the psychology department at the University of
Utah, where | also worked as a teaching assistant for the Psychology 101 course. | also created dance and
arts curriculum for preschoolers, which | taught classes of 3 to 5 year olds for over three years.

The majority of my professional experience involved working on education policy at the Committee for
Education Funding in Washington, DC and then as an education policy adviser for a member of the US
House of Representatives, for over 6 years, during which | analyzed policy and law, conducted research,
met with and addressed education stakeholders, and wrote legislation, including amendments to NCLB.

Education History: | graduated Summa Cum Laude with a BS from the University of Utah where | studied
developmental psychology and elementary education. | later studied in the Public Administration program
at the University of Utah, where my focus was non-profit management. | completed the Waldorf Teaching
Methods Public School Institute training program and am currently working on an MA in Educational
Administration and Waldorf Education from Antioch University, with a Waldorf teaching certification and
administrative training embedded in the program.
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above minor traffic offenses that occurred in asy state that are on the applicant's
record after be was 18 years old. The backgroand check applicant is responsible
fior thee cost of the background check.

this application or has any business entity or corporation in which you have or had
“gubstantial nterest” as defined under §7-15-30) 5} declared bankmapecy in the 7
years preceding the date of this application?

3. Have you over declared bankruptcy personally in the 7 years preceding the date of | YES [ | Nﬂ?ﬂ

4. Do you have outstanding or unresolved civil judgments agninst you? YES( ] NOJ‘?

A backgroand check that reveals offenses that hirve oocarred im the previcus five vears, recent
bankmptcies, or unresolved civil judgments may necessitate further explanation to the chartering entity
frcm & prospective charter school bosrd member, Matiers or offenses that remain unreschved or
uhexplained o the satlsfaction of the chartering eetity may affect the credibility and‘or final approval of a
chaster school application.

WITH THE SIGNATURE BELOW, PERMISSION IS HERERY TO VERIFY ANY
INFORMATION PROVIDED ABOVEFOR  _ Moo i
CHARTER SCHOOL.

I AFFIRM THAT THE INFORMATION PRESENTED HEREIM IS TRUE AND CORRECT TO THE
BEST OF MY KNOWLEDGE.

FMM Rﬂu.&w&!ﬂf

Applicant’s Sigigiture

Subseribed and swom befoes me this 30 _day of iilg&gb veur_201Y
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AFFIDAVIT, DISCLOSURE, AND CONSENT FOR BACKGROUND CHECK

Instructfons: Rotwm this signed ssd notarized afidavit with the pplication. f

Adidress &5 E E&:uﬂ.&_ LA
City, Stuio, Zip__EoPfrdoovs, gl g gube

b Have you ever boen convicted or pled “no comiest,” or recsived o plea in sbevancs ¥EsL) M
fiar sy violstion of lww other thas miner traffic offeases? 17 any of the abeve has
oequrred, you must answer YES. [ the comviction has bees st mside, the charges
most be disedosed, Ploase give dotails on o separase slgned, notarined and dated
shised,

2. Do you assure to complete a background check within 00 days of chaster approval
hhhMJWAIIWW?muM YBdeNN]
aff charter schoals must be willing 8o subsit 10 8 backgroand cheok witkin 90 deys
of charter appeowal by the State Bosnd of Education, A background check requines
fimgerprinting consistend with educator-lizense candidates and pablic school
employess i Lial, The check will reveal al! arvesis and convictions for offenses
wbowe mincr traffic offenses that occurred in any state that sre on the applicant’s
regord after he was 1£ years old. The background check applbzant is responsible
for o cost of the buckgrousd check.

3. Have you sver deslarcd bankruptcy porsceally in the T yewrs preceding the date of | YES | | Noﬁ
thiis application or kas amy business entity or corporation (s which you have or had
“substestial inbarest™ & defined under 7. 16-3(15) declured baniongiey in the 7
years preceding the dale of this spplicatien

4. Do you have satstanding or inresalved civil judgments agains! you? ?ES{]NON

A bechground chock that reveals affenses that have occurred [ the frve
bankrupteies, or unresolved civil judgments may necessitms Mup:?w." m&m" entity
ﬁmlqmp:xrbfﬁgﬂhg;:ﬂm- Matters or offenses that remnain umresolved or
WMIWW. chariering entity may affect the credibility andéor final spprovad of &

WITH THE ﬂmamaﬂmuw,mmm L5 HEREBY GRANTED TO VERIFY ANY
INFORMATION PROVIDED ABOVEFOR /77 suonns oo

I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT
BEST OF MY KNOWLEDGE. TR

Subscribed and swom before me this 1%} _day of M0 T Year_Z000%
Cousty of % Smio of __L ey

Notary maﬂu_ﬁlﬁ_ﬂm_%' My Commission Expires (3340 D17

SUSANA GONZALEZ
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AFFIDAVIT, DISCLOSURE, AND CONSENT FOR BACKGROUND CHECK

[ Instrustions: Return ths signed and natarized affidavit with the appication, |

M l..-l"&ﬁ l;:lnm‘_”.k

pddress__ 9550 Fasi Aagindeil s
City, Stats, Zip gdl i !Mg_iijj}a o AT ;![fﬂz.‘_ s

_ _ - |vEsq ] noyd
1. Have you ever been convicled or pled “no contest,” or received a plea n

for any wiolation of law othar than minor traflic offanses? i any
of the above has occwred, you must answer YES. |If the conviction has
bean set aside, the charges must be discicsed, Please give datalls on a
separale signed, nolarized and dated sheel.

2 Do you assure o complete a background check within 90 days of charter ?Es't,ﬂ] NO[ ]
approval by the Stae Board of Education? All prospaective memibers of
Boards of Directors of charter $chools must be willing to submil ts &
background check within 90 days of charler approval by the Siate Board of
Education, & background check requires fingarprinting consistent with
educator-licanse candidates and public school employess in Ltah, The
check will reveal all arrasts and convictions for offenses abowa minor fraffic
olenses thal occurred in any state that are on the applicant's record after
he was 18 years oid, The background check applicant is rasponsible for
tha cost of the background chack,

3. Have you ever daclared bankrupicy personally in the 7 years precading the | YES | | NORL
date of this application or has any business entity or carporation in which
wou havve or had “substantial interest” as defined under 67-16-3(15)
declared bankruplcy in the 7 years precading the date of this application?

4. Do you have outstanding or unresoived civil judgments against you'? YES[ |

A backgreund check that reveats gfienses that have ocourad in the previous five years, racent
bankruptcies, or unresalved civil wdgments may necessitate further explanaton 1o the
charlaring enity from a prosgective charter schoo! bosrd member. Matters or oflansas that
rérmasn unresolved of unexplained to the satisfaction of the charering entity may aflect the
cradivility andlor final approval of a charter school application.

WITH THE SIGNATURE BELOW, PER 15 HEREBY GRANTED TO VERIFY ANY
INFORMATION PROVIDED ABOVE FOR Y
CHARTER SCHOOL.

| AFFIFM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO THE

BEST OF MY KNOWLEDGE
,'ﬂ_.aﬂ Fi ﬁﬁ ot
ﬁ - Appiicant's Shgnature

Subscribed and sworn beforeme this_ 4 dayol _ Lbe  Year_20iy
County af TN State ol fr-l"ﬂ'-ﬂ'_
Matary Public My Commission Expires [ "7 ¢

L. DOMIMIC SANDNE

HOTAHY FLBLIC - STATE OF UTAMH

Wy Cormm, fep 0022014
Coemimiison § 651995
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AFFIDAIT, DISCLOSURE, AND CONSENT FOR BACKGROUND CHEEK

| Instristions: Retarn this st and natasioed allidavit wilh the apglication.

Mame Rebevd Macdonaly
Adhlress 0% N F25 E

Gy, Slate, dip _.d.h’lf'n-.n:'n T'-..rr‘jfl UT fg,.l.u{.lg

YES | £ MO

1. Have you ever hean convicted oe o "ne conlesl,” or recemed a ple in '
abwryance bor any solation of L otbser than namor tralfic ofloese 1l any al
the abive hay oorwned, yos must answeor Y5, 17 the conviction has Been sot
dsicle, the charges st be disckosed. Moase gve detalls 60 a seprabe sigmdl,
sdbarered sl datoi shis|

— — e L G L s e e e

2 [ you dssare 1o comiHele & Backpromind chick within 59 days of charter YES K] MO |
approval bry L Stale Boand of Education? AN prospective mimbsers of Boards
of Directors of chaster schools mast e wiling 1o submi toa background check
within i days of harter approval by the State Boasd ol Eilucation, A backgroand
chick requires Fingerprinting consstea wilh educatos Sicense castlidates and
pusblic schad emaployees in Lkah. Thie check will reveal all aerests and convicbons
for afferrses alsove minor fraffic aftenses that occurred in sy wate that are on
ks agaplicant’s recond alter he w18 veurs ol Thee hackgroand check apphicant
b peponsilble for thie coit al the backgrounsd check

e

A Have you eved declired bangruptoy personally in thie 7 years preceding the date | YES | | BOpd
| ofihi application o b dey b wniity of cor in whith you have or
haif “substamtial interest”™ a5 defmed unsdos deckared Bankigploy o
it 7 ywars prideding the date of the applcaton®

A, Do o hanse eniEstantieng oo imresolved civil judgments. apsas] you? L ETRE [F ]

A backgiound chiock that reveals obanses (hal hasi DCCUTTol i e DIEvawUs We years, Tecint B
bankruptoies. or wnresobed civil pad iy e Turibaer famation bo Ehe charbermng
entay [rom & prospechee charer school board ks, Malters or ol that remain =]
i eplained 10 1he satslaction ol the chaering entgy may afleo) the credibilay andfor final approval of
a chaner schood applcaison,

or

WITH THE SIGNATURE BELOW, PERBBSION 15 HEHEBY (RGKTHD T0 VERIFY ANY INFCHMATHN

PRETGIED ABOVE HOR
CHARTER SCHOOL,

1 AFFIRM THAT THE BNFORBMATION PRESENTED HEREIN 15 THUE AND CORRECT 1O THE HES T OF MY

ENOWILEDGE.
Applicant's Sipnature
Saitmribed and swarn betore me this_ [ day ol fA 0 Your i st
ity al g 1Y Stateod e
Mogary Pelilie [0 - ey I My Commission Eapeens. < ¢ 0L AT
Holarg Polsia
Rewad Roy Alamae
Corrminicn Mo, SToBS
Coeamase By

Ciininer Md. 2mia |
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AFFIDAVIT, ISCLOSURE, AND CONSENT FOR BACKGROUND CHECK

[ Instructions: Retum this signed and notarized affidavit with the spelication.

Name__ WY Mevclant
address_ 1500 . Yevrison Boe .

city, ste, zip_ Sl Lalee, C.-i'rj  UT 0%

1, Mymwhnmhﬁwphd‘mm’umlud:ﬂuiam YBS{] E’
for any violation of law other than miner traffic offenses? IF any of the above has
occumred, you mist answer YES. I the conviction has been set aside, the charges
mhdhhnd. Mease give dotails on & separate signed, notarized and dated

2 mmmwmamwmﬂﬁﬁwmﬁmm \rﬁsﬂ NO[ |
by the State Board & Education? All prospective members of Boards of Directars
nfmwmummumuh;mmnmwmmmmm
of chaner approval by the State Bosrd of Educstion, A background cheek requires
fimgerprinting consistent with educator-lisense candidates and publis school
employees in Utsh, The check will reveal all smests and convictions for offemses
abwve minor traffic offenses that cocsrred in any staie that are on the applicant’s
revond after he was 18 years old. The background check spplicant is respansible
fior thi cost of the background check.

3. Have you ever declaned bankruptcy personally i ilse 7 years preceding the dase of -.rnsnua[)[
this application or has any business entity or corparation in which vou have or ks
“substantial imterest” as defined under 67-16:3() 5) declared bankraptcy in the 7
years preceding the date of this application?

4. Do you have cutstanding or unresalved eivil jisdgments agsinst you? YES | |Nu;,4

A backgrounsd check thal reveals offenses that have occurred in the previous five years, recent
bankrupicies, or unresolved civil judgments may necessitate firther explanation to the chartering entity
from a prospective chanter school board member. m«nﬁu:uﬂﬂlmm umresolved or
unesxplaied to the satisfaction of the chanering entity may affect the credibility and/or final approval of a
charter schoal application.

WITH THE SIGNATURE BELOW, PERMISSION 1S HEREBY GRANTED TO AMY
INFORMATICRN PROVIDED ABOVE FOR _bmmn_,s.mmsg &im\j
CHARTER SCHOOL,

| AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO THE

TR il
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Attachment C
Financial Policies and Procedures
GIFT POLICY AND DISCLOSURE FORM

Date Originally Adopted: 9/13/2014
Revisions:
Related Documents:

In accordance with state ethics laws, Wasatch Waldorf Charter School that Governing Board members and
employees decline to accept certain gifts, consideration or remuneration from individuals or companies that
seek to do business with the school or are a competitor of it. This policy and disclosure form is intended to
implement that prohibition on gifts.

Section 1. “Responsible Person” is any person serving as an officer, employee or a Governing Board
member of Wasatch Waldorf Charter School.

Section 2. “Family Member” is a spouse, domestic partner, parent, child or spouse of a child, or a brother,
sister, or spouse of a brother or sister, of a Responsible Person.

Section 3. “Contract or Transaction” is any agreement or relationship involving the sale or purchase of
goods, services or rights of any kind, receipt of a loan or grant, or the establishment of any other pecuniary
relationship. The making of a gift to Kona Pacific is not a “contract” or “transaction.”

Section 4. Prohibited gifts, gratuities and entertainment. Except as approved by the Governing Board or its
designee or for gifts of a value less than $50 which could not be refused without discourtesy, no
Responsible Person or Family Member shall accept gifts, entertainment or other favors from any person or
entity which:

1. Does or seeks to do business with Wasatch Waldorf Charter School or,

2. Does or seeks to compete with Wasatch Waldorf Charter School or,

3. Has received, is receiving, or is seeking to receive a Contract or Transaction with Wasatch Waldorf
Charter School.

GIFT STATEMENT

| certify that | have read the above policy concerning gifts, and | agree that | will not accept gifts,
entertainment or other favors from any individual or entity, which would be prohibited by the above policy.
Following my initial statement, | agree to provide a signed statement at the end of each calendar year
certifying that | have not received any such gifts, entertainment or other favors during the preceding year.

Signed Date
FIXED ASSET MANAGEMENT POLICY

Date Originally Adopted: 9/13/2014
Revisions:
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Related Documents:

Capitalization Policy
Physical assets acquired with unit costs in excess of $10,000 are capitalized as fixed assets on the
financial statements. ltems with unit costs below this threshold shall be expensed in the year purchased.

Capitalized fixed assets are accounted for at their historical cost and all such assets, except land, are
subject to depreciation over their estimated useful lives, as described later.

Contributed Assets

Assets with fair market values in excess of $10,000 (per unit) that are contributed to WWCS shall be
capitalized as fixed assets on the financial statements. Contributed items with market values below this
threshold shall be expensed in the year contributed.

Capitalized contributed assets are accounted for at their market value at the time of donation and all such
assets, except land, are subject to depreciation over their estimated useful lives, as described later.

Exception for Motor Vehicles

The ownership of any motor vehicle acquired by or donated to WWCS will be transferred to the state of
Utah immediately, prior to any official use by the school. Transferring ownership to the state relieves the
school of liability related to the operation of the vehicle, and ensures that the vehicle will be insured through
the state’s self-insurance pool.

Establishment and Maintenance of a Fixed Asset Listing
All capitalized fixed assets shall be recorded in a property log. This log shall include the following
information with respect to each asset:

Date of acquisition;

Cost;

Description (including color, model, and serial number);
Location of asset;

Depreciation method; and

6. Estimated useful life.

A physical inventory of all assets capitalized under the preceding policies will be taken on an annual basis
by Wasatch Waldorf Charter School. This physical inventory shall be reconciled to the property log and
adjustments made as necessary. All adjustments resulting from this reconciliation will be approved by the
Business Manager.

S

Receipt of Newly-Purchased Equipment and Furniture

At the time of arrival, all newly-purchased equipment and furniture shall be “eyeballed” for obvious physical
damage. If an asset appears damaged or is not in working order, it shall be returned to the vendor
immediately.

In addition, descriptions and quantities of assets per the packing slip or bill of lading shall be compared to
the assets delivered. Discrepancies should be resolved with the vendor immediately.

Depreciation and Useful Lives
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All capitalized assets are maintained in the special fixed assets account group and are not to be included
as an operating expense. Fixed assets are depreciated over their estimated useful lives using the
straight-line method.

In the year of acquisition, depreciation is recorded based on the number of months the asset is in service,
counting the month of acquisition as a full month (Example: an asset purchased on the 15" day of the fifth
month shall have 8 full months of depreciation (eight-twelfths of one year) recorded for that year.

Useful Lives
e Furniture, and fixtures 5Yrs.
e General office equipment 5Yrs.
e |easehold Improvements 5 Yrs. or the expiration of the lease term, whichever is less
e Buildings/Land improvement 20 Yrs. (portable), 30 Yrs.

For accounting and interim financial reporting purposes, depreciation expense will be recorded on a yearly
basis.

Repairs of Fixed Assets
Expenditures to repair capitalized assets shall be expensed as incurred if the repairs do not materially add
to the value of the property or materially prolong the estimated useful life of the property.

Expenditures to repair capitalized assets shall be capitalized if the repairs increase the value of property,
prolong its estimated useful life, or adapt it to a new or different use. Such capitalized repair costs shall be
depreciated over the remaining estimated useful life of the property. If the repairs significantly extend the
estimated useful life of the property, the original cost of the property shall also be depreciated over its new,
extended useful life.

Dispositions of Fixed Assets

In the event a non-expendable asset is sold, scrapped, donated or stolen, adjustments will need to be
made to the fixed asset listing and property log. If money is received for the asset, then the difference
between the money received and the "book value" (purchase price less depreciation) of the asset will be
recorded as a loss if the money received is less than the book value and a gain if the money received is
more than the book value.

Write-Offs of Fixed Assets

The Business Manager approves the disposal of all capitalized fixed assets that may be worn-out or
obsolete prior to action being taken. Property that is discovered to be missing or stolen will be reported
immediately to the Business Manager, with appropriate insurance reporting if necessary. If not located, this
property will be written off the books with the proper notation specifying the reason.

RECORD KEEPING POLICY AND PROCEDURE

Date Originally Adopted: 9/13/2014
Revisions:
Related Documents: Cash Handling Procedures

It is the intent of Wasatch Waldorf Charter School to be accountable to its community and to governmental
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agencies, such as the Charter School Review Panel and the Board of Education. Careful record keeping is
critical to accountability and also aids the school in assuring that its operations are transparent.

Record keeping is also important because it allows the history of the school to reside within the
organization, and not be dependent on individuals. This history will be developed as a resource for future
use, such as during accreditation processes, for development purposes, and to provide continuity for the
school community.

A centralized library of records will assure that important documents are accessible to school stakeholders
for years to come.

WWCS specifically requires that

e No funds or accounts may be established or maintained for purposes that are not fully and
accurately described within the books and records of the school;

e Receipts and disbursements must be fully and accurately described in the books and records;

e No false or fictitious vendors, invoices, or entries may be made on the books or records no any
false or misleading reports issued.

Record Retention and Disposal

Procedure—The records library will be maintained by the school’s administrative staff and kept in the
school office. All important documents will be archived in both hard and electronic form, and kept for a
minimum of 7 years. Example documents include but are not limited to:

e Audit reports, annual corporate reports, charter, board minutes, tax and legal correspondence,
insurance claims and policies, and retirement and pension records;

e Financial records; General Ledger, accounts payable and accounts receivable ledger, payroll

register, and petty cash book, check register and check and invoice

Hiring records;

Student records (will be kept indefinitely);

Employee records (will be kept indefinitely);

School policies, procedures, handbooks and manuals;

Meeting agendas, minutes and attendance records;

Grant applications and reports, with supporting documents;

Correspondence;

Calendars/Schedules; and

Photos/Video.

Please provide copies of all documents to staff in a timely manner so they can be archived.
Security of Financial Data

The school’s accounting software will be maintained to ensure that adequate internal controls and security
measures are established to minimum unauthorized access to school data (i.e. proper password
protection). The system’s accounting data shall be backed up periodically to ensure the recoverability of
financial information in case of failure. The backup file(s) must be stored separately in a fire safe area and
properly secured. All of the financial date, petty cash box(ex), check stock, etc. will be secured from
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unauthorized access.
Security of School Documents

Originals of the following corporate documents are maintained and their presence shall be verified on a
periodic basis:

Charter and all related amendments;

Articles of Incorporation and By-laws;

Minutes of the Board of Trustees and subcommittees;
Corporate and payroll tax registrations;

Banking and financial agreements;

Leases;

Insurance policies;

Grant and contract agreements;

Fixed asset inventory list.

INTERNAL CONTROL SYSTEMS

Date Originally Adopted: 9/13/2014
Revisions:
Related Documents: Internal Controls and Fundraising Policy

Control Environment. Internal controls provide the school with the foundation to properly safeguard assets,
implement policies, provide compliance with state and federal laws and regulations and produce timely and
accurate financial information. Employees involved in the processes and procedures associated with these
policies will be trained at least annually in their duties.

The essence of an effectively controlled organization lies in the attitude of its management. If management
believes accurate accounting information is important, others in the organization will sense that and
respond by conscientiously observing the policies and procedures established. On the other hand, if it is
clear to members of the organization that control and related accounting results are not important concerns
of management and is given “lip service” rather than meaningful support, it is almost certain that control
objectives will not be effectively achieved.

The control environment consists of the actions, policies and procedures that reflect the overall attitudes of
top management, the directors, and the owners of an entity about control and its importance to the entity.
The WWCS Procurement Policy, adopted 9/13/2014, regulates all procurement activities. If there is a
conflict between that policy and this document, the Procurement Policy shall supersede the provisions of
this policy.

Control activities may occur at all levels, and all functions of an organization. Control activities cover a
range of activities and may include the following:

Segregation of duties—such as assigning the responsibility for authorizing transactions, recording
transactions, and maintaining custody of assets to different people within the organization.

In a small organization, segregation of duties often presents difficulties due to the limited number of
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employees. Direct oversight by management or qualified volunteers (including the board of directors), or
independent hired professionals can usually provide the necessary control. For example, in the area of
cash, a lack of segregation of duties might be mitigated by requiring dual signature of checks over a certain
amount, or by management (or outside service providers) reviewing all bank statements and
reconciliations.

Physical controls—such as physical security of assets, including adequate safeguard over access to
assets and records, authorization for access to computer programs and data files, and periodic counting
and comparison with amounts recorded in the accounting records.

Information processing controls—such as controls to check the accuracy, completeness, and
authorization of individual transactions. Information processing controls include automated as well as
manual controls.

Performance reviews—such as comparison of actual results to budgets, forecasts, and prior period
performance.

Our organization has established the following internal control procedures to address the internal control
issues discussed above:

1. All checks require two signatures;
2. Payees may not be signatory on a check made out to them;

Governing Board Responsibilities:

3. Governing Board reviews financial reports monthly;

4. Governing Board treasurer reviews all financial activity quarterly;

5. Governing Board approves opening revolving charge accounts;

6. Governing Board treasurer opens and reviews bank statements monthly;

School Staff Responsibilities:

7. Administrative assistant or secretary retrieves mail from post office box;
8. Administrative assistant and secretary open mail together (except bank statement, see above);
9. Clerk photo-copies and logs incoming funds;
10. Two staff members receive cash whenever possible;
11. Cash on hand is deposited if it exceeds $400;
12. Receipt offered for all cash transactions;
13. Accountant or administrative assistant deposits incoming funds;
14. Director or executive director approves paying of vendor invoices;
15. Reimbursement requests and payroll approved by director or executive director;
16. Director or executive director may approve $5,000 spending on any one budgeted item;
17. Accountant reconciles bank accounts monthly;
18. Executive director reviews bank statement and reconciliation monthly;
19. Triple filing system:
a. hard copy organized by vendor with check stub and original invoice;
b. soft copy organized by vendor with scans of check stub and original invoice;
c. recorded in QuickBooks data file;

Wasatch Waldorf Charter School Charter Application: 145



20. Cash, checks, and stamps secured with lock and key;
21. Checks to be utilized in sequential order;

22. On-site data backup daily; and

23. Off-site data backup monthly.

SCHOOL PROPERTY POLICY

Date Originally Adopted: 9/13/2014
Revisions:
Related Documents:

The intent of this policy is to comply with state and federal mandates, and to ensure that all school property
is kept in the best possible working condition and utilized properly.

The property shall be defined as any piece of equipment, furnishing, vehicle, building or supply leased,
owned, donated or otherwise in the custodial care of Wasatch Waldorf Charter School or any person acting
as its agent.

General Conditions

It is the responsibility of each employee to maintain school property in good condition and follow all
school guidelines to ensure proper use and maintenance.

Should any employee have knowledge of any misuse, he must notify his supervisor immediately.
Any employee found to neglect or misuse school property will be sanctioned. This may include
termination. If the neglect or misuse results in damage, the school may expect remuneration for
part or all of the replacement cost. WWCS may elect to file a civil action to enforce the
remuneration.

No employee shall use school property for personal use unless specific permission has been
granted by the Director or Executive Director. This includes, but is not limited to, computers,
telephones, cellular phones, copiers, Internet services, printers, etc. Should permission be granted,
the employee is responsible for the return and care of the loaned property. Special care should be
taken to identify any concerns regarding its condition before the property is removed and/or used.
Employees will complete a ‘Receipt for School Property” form before borrowing school property.
When employees use school equipment for personal use, the school will not be liable for personal
injuries resulting from such use. The employee accepts full responsibility for any and all liabilities
for injuries or losses which occur, or for the malfunction of equipment. The employee is responsible
for returning the equipment or tools in good condition, and agrees that they are required to pay for
any damages that occur while using the equipment or tools for personal projects.

The property must be returned to WWCS when directed for inventory, audit or other purposes as
determined by the school.

Misappropriation of school property is grounds for immediate termination and possible criminal
action.

Information

For the purpose of this policy, property or information shall include any school sponsored
information, such as, but not limited to, any school lists, such as donor, employee, student,
volunteer; any Wasatch Waldorf Charter School database information such as names, addresses,
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telephone numbers; any personnel file information, such as addresses, telephone numbers,
employment status, wage history and any photographs, video tapes; and/or sound clips of any
employee, volunteer, donor, or student.

Only those employees with authorization from the Director or Executive Director, or as part of their
job description may speak on behalf of WWCS. Furthermore, additional permission is required to
disseminate confidential information.

No employee shall knowingly dispense such information to any outside party unless authorization
has been granted. This could include other employees who do not have the right to know such
information. Any breach shall be considered a violation of WWCS'’s policy concerning
confidentiality and could be a violation of state and federal law.

In compliance with state and federal mandates, no employee should expect any privacy except that
which is given by law and/or any applicable agreements negotiated by the employee’s exclusive
representative. Wasatch Waldorf Charter School has the right to monitor any communications that
utilize WWCS networks in any way, including data, voice mail, telephone logs, Internet use,
network traffic, etc., to determine proper utilization and retains the right to do so at any time.

PROCUREMENT POLICY

Date Originally Adopted: 9/13/2014
Revisions:
Related Documents:

Wasatch Waldorf Charter School shall follow outlined procurement (purchasing) procedures of the school
and provision of the state procurement code (UCA 63G-6a) and procure only those items and services that
are required to perform the mission and/or fill a bona fide need. Procurements are made using best value
contracting which includes assessing the best value considering quality, performance, timing, and price.

Procurement of Goods and Services

Administration shall not intentionally divide a procurement purchase into one or more smaller
purchases to divide an invoice.

Administration shall not intentionally divide a procurement purchase into one or more smaller
purchases to divide an invoice or purchase order into two or more invoices or purchase orders, or
to make smaller purchases over a period of time in order to circumvent any aspect of this policy or
of state law.

Exclusive contracts (requiring the purchase of needed goods or services from a single, specified
seller) are not authorized except as outlined in the state procurement code (UCA § 63G-6a).
Multi-year contract shall comply with UCA § 63G-6a-1204.

Written records will be kept for all purchases, including competitive bids when applicable by law.
Competitive bids will be filed in the winning bidder’s vendor file.

All lease agreements will be evidenced by a lease or sublease agreement approved by the
Governing Board and signed by the Charter President (or designee). The agreement will identify all
the terms and conditions of the lease.

Administration or any agent of the school may not accept hospitality gifts, gratuities, kickbacks, or
any other unlawful consideration under UCA § 63G-61-2304.5.

Satisfactory receipt of goods and services will be confirmed, as invoices are approved by buyers,
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before payment is made to a vendor.

Procedures

Wasatch Waldorf Charter School shall develop internal policies and procedures for the procurement of
goods, services, and construction consistent with the goals of public accountability and public procurement
practices. In expending all funds, WWCS will utilize the following procurement procedures:

Purchases $1,000 or under do not need to meet any special purchasing criteria.
Purchases $1,001-$5000 will need approval from the Executive Director and two or more bids
if not for supplies, services or equipment.
Purchases for $5001-$50,000 require at least two (2) bids [three (3) or more bids are preferred.
Purchases greater than $50,000 will require a formal bid process.
All quotes, bids, and purchasing records shall be retained by the charter school for auditing
purposes.
All expenditures will be preauthorized using the expense preauthorization form.
The procurement system will allow for the use of checks (two signatures required) and
revolving charge accounts.

A payee may not be a signatory on a check made out to them.
All expenditures for greater than Five Thousand Dollars ($5,000) and fewer than Ten
Thousand Dollars ($10,000) will require the Executive Director or Business as signatory.
All expenditures for greater than Ten Thousand Dollars ($10,000) will require a Governing
Board officer as signatory.
All supplies, services and equipment with a total cost of less than Five Thousand Dollars
($5,000) may be purchased by the school’s purchasing agent without request for written
quotations or bids.
All supplies, services and equipment with a total cost of greater than Five Thousand Dollars
($5,000), but less than Twenty Thousand Dollars ($20,000) may be purchased from the lowest
quoted responsible vendor (kind, quality and material being equal), upon solicitation of firm
quotations in writing, fax or e-mail from three or more firms, manufacturers, or dealers.
Catalogs and circulars with firm prices shall be acceptable as firm quotations.
Bids or proposals submitted must be received in writing by the Governing Board, a committee
designated for this purpose, or the purchasing agent. The bids or proposals will be publicly
read and held for consideration and analysis for subsequent award by the school.
The school shall award the contract for the purchase of the supplies, services or equipment to
the lowest responsive and responsible bidder, kind, quality and material being equal, but in all
cases, the school shall reserve the right to select a single item from any bid. The school
reserves the right to consider its past experiences with vendors in its determination of the term
‘responsible bidder”.
The School may use bids from pre-approved vendors on the state purchasing online
directory/system if materials or services are deemed suitable to a Waldorf Methods Approach.
Competitive proposals shall be awarded based on analysis of proposal responses relative to a
set of evaluation criteria included in the proposal solicitation. The Governing Board shall
reserve the right to weigh the criteria in accordance with the Governing Board'’s determination
of school needs and priorities, in the context of the school’s desired educational outcomes.
A Purchasing Agent will be designated by the Governing Board for the duties and purposes
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hereinabove set forth. The Director or ranking member of the school’s financial staff may act in
such capacity if so designated by the Governing Board.

The provisions as to solicitation and notification for bids and proposals, as set forth in these policies, shall
not apply to the following, which are reserved for specific action by the Governing Board:

e Contracts involving policies of insurance or surety company bonds, contracts with Internet
access companies, contracts with public utility services or telephone companies, contracts
made with another political subdivision of the State of Utah, the federal government and any
agency of the State of Utah, or any municipal authority.

e Contracts involving the professional services of members of the medical or legal profession,
architects, engineers, accountants, or other services involving professional expert advice.

e \When the supplies or equipment required are for parts or components being procured as
replacement parts in support of equipment specially designed by a manufacturer, where data
available is not adequate to assure that the part or component is identical with the part it is to
replace or where contemplated procurement is to match or complement equipment or
components previously purchased.

e For supplies or equipment needed at once because of emergency. The question of the
existence of an emergency shall be determined by the Director and the executive committee of
the Governing Board. A written report shall be submitted to, and approval sought from, the
Governing Board at its next available meeting.

e When the contemplated purchase is for technical services in connection with the assembly,
installation, or servicing (or the instruction of personnel therein) of equipment of a highly
technical or specialized nature.

e Contracts for education films, textbooks, prepared kits, models, teacher demonstration
devices, library books, and materials.
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